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January 5, 2012

The Honorable Sam Brownback
Governor of the State of Kansas

Honorable Members of the Kansas Senate
And Kansas House of Representatives

Greetings:

Pursuant to provisions of KSA 75-52,112, T am pleased to present this report to detail the progress of the Kansas
Community Corrections Statewide Risk Reduction Initiative and the individual community corrections
programs. During Fiscal Year (FY) 2011, there was a decrease in revocations and a slight increase in successful
completions, Compared to the baseline FY 06 data, successful completions have increased 29.8% and
revocations have decreased 11.8%.

The success described briefly above, and in more detail within the body of the report, is the result of continued
cotlaboration among local, state and national partners, and commitment on the part of community corrections
agencies across the state to the implementation of evidence-based practices. In the past year, the Kansas
Department of Corrections (KDOC) Commumity Corrections Services team has continued to provide training
opportunities for officers and technical assistance for local agencies. The training and technical assistance is
tailored and provided according to the needs of each individual agency. In order to continue to enhance
community corrections agencies’ ability to plan with their partners to promote probationer success and reduce
probationer risk, the KDOC continued the Facilitated Strategic Planning Initiative (FSPI), The FSPI was
designed to assist local comnmnity corrections agencies in building on the efforts that were put into place with
the original statewide risk reduction initiative. ‘This year, one agency identified the need to gain assistance in
strategic planning and has gone through the FSPI process. The Community Corrections Services team has
maintained the internal capacity and continued to provide the FSPI without assistance from our national partners.

The Department of Corrections is committed to our role of collaborating with local partners to make Kansas
safer for ach citizen, and we look forward to the continued success of this legislative initiative.

Sincerely,

(% il

Ray Rob rts
Secretary of Corrections




The Statewide Community Corrections Risk Reduction I nitiative

Pur pose of the Annual Report

This Annual Report is published by the Kansas Diepamt of Corrections (KDOC), Community
Corrections Services Division, in accordance whi tequirements of K.S.A. 75-52, 112 (formerly Hous
Substitute for Senate Bill 14), and is designegrtivide both general and specific information te th
Governor, the State Legislature (Secretary of greaf and Chief Clerk of the House of
Representatives), and the Kansas Reentry Policpcllounformation contained in this report inclisda
discussion of the Kansas Community Corrections Ris#uction Initiative (RRI); continued progress
with the RRI; the RRI grant application, oversightd technical guidance efforts, grant awards; and
information on community corrections Fiscal YeaY)R006 revocation data and FY 2011 revocation
goals.

Statewide Community Corrections Risk Reduction | nitiative 2012 Progr ess

Building an Infrastructure for Change

Beginning in May 2008, with the kickoff of the Statide Risk Reduction Initiative, KDOC and
their local and national partners began to builéhfnastructure for change across the state byigiay
risk reduction education for local executives, stakders and case management staff through a séries
conferences and trainings. This foundation haditfaeid the work of local community corrections
agencies toward the three goals of the Statewidke Réduction Initiative which are to increase publi
safety, reduce the risk level of probationers ammmuinity corrections supervision, and increase the
percentage of probationers successfully completomgmunity corrections supervision. Agencies funded
under this initiative have committed to the philplsy of risk reduction and building a system to Iftatie
probationer success by targeting the criminogeeéda of medium and high risk probationers utilizing
evidence based community supervision methods auipes. The RRI has continued through a number
of training and technical guidance initiatives (pe®&1 for a timeline of the risk reduction initiags).
Targeted Skill Development

The training initiatives in 2011 included both efthers for training provided previously, new
training and technical assistance.

¢ Advanced Communication and Motivational StrategfgSMS) Refresher. A four hour refresher
class that discusses more in depth the advancechgoivation techniques including an
opportunity to practice the advanced skills and/jgles a review of communication traps.

0 12 Community Corrections staff and 50 Parole ardliBastaff were trained.



Effective Motivational Interviewing. A four houefresher class that discusses how to identify
offender’s statements indicating the desire andnaitiment to change.  This provided staff with
the opportunity to listen to conversations and ifigthose change statements.
0 69 Community Corrections staff were trained.
Case Management Series
0 A 7-day course designed to build skills in effeettsase management. Topics include:
Evidence Based Practices, effective communicatiSit, R® rater certification, and
motivational interviewing.
o 11 Community Corrections staff, 1 Facility stafidan Parole staff were trained.
Intro to Cognitive Behavioral Intervention Tools
o A two day seminar covering skills case managerausarto assist offenders in reshaping
their thinking to make more pro-social choices.pi€s include: Thinking reports and
thinking check-ins, social skills, and problem sodyskills.
o 16 Community Corrections staff, 30 Parole and Rgataff were trained.
Conflict Resolution
0 This training assists in identification of wherenflict may occur in the workplace and
helps to guide toward a resolution.
o0 15 Community Corrections staff were trained.
Supervision Strategies Series
0 This set of web-based trainings covers the chaiatits of certain offender groups, how
those characteristics score on the L8] &d how to effectively create a supervision plan
that has the most impact on that offender. Thedeitigs focus on the officer with
experience in the range of 0 to 2 years, thougloie mxperienced officer could attend
these courses as a refresher or to gather new.sKilie topics for these trainings include:
Working with Low Risk Offenders, Working with Gamdembership, Working with Sex
Offenders, Working with Female Offenders, WorkinghwAlcohol/Drug Offenders, and
Working with Mentally Ill Offenders.

o0 51 Community Corrections staff were trained.
¢ Coaching for Quality: Supervision Practices and/i8es
0 This training is specific to Directors, Managersl @upervisors and is currently being
offered statewide. Participation allows for DirastdMlanagers and Supervisors to learn
about the coaching process and to practice giedback to officers specific to

motivational interviewing, the LSI-Rand case plans. Throughout this process, a



coaching relationship is developed between the@gand the skill developer to ensure
these techniques are being applied at the agenel le
0 12 Community Corrections Adult Supervisors andedile Supervisors were trained.
Case Plan Template Training
0 This web-based training provides an introductiothefnew case plan format and will
discuss effective utilization of the new documenthie Total Offender Activity
Documentation System (TOADS).
o0 52 Community Corrections staff were trained.
Case Planning Technical Assistance
0 This process assisted Community Corrections ageihgigelivering customized training
focusing on translating the LSI°Rnto effective supervision planning.
o0 122 Community Corrections staff were trained andewsrovided feedback on their case
plans.
LSI-R® (Level of Service Inventory-Revised) Stand Alomaifiing
o This trains staff on how to administer the LSl-&d earn rater certification.
0 6 Community Corrections staff were trained.
LSI-R® Refresher
0 This is a four hour refresher class that revievessttoring guide and focuses on those
domains that are difficult to score. Staff papated in various scoring exercises.
0 62 Community Corrections staff were trained.
LSI-R® Technical Assistance
o This process involves the review of completed L8sRand providing one-on-one feedback
with officers. This allowed for the staff to ingeland gain additional guidance on
accurately scoring the assessment.
0 62 Community Corrections staff were provided onesae feedback.
LSI- R® Assistance
o KDOC Community Corrections Services staff assigtembation and Parole staff with the
completion of LSI- R assessments.
o0 30 Community Corrections and 3 Parole assessmamtssompleted.
TOADS (Total Offender Activity Documentation System
0 This 8 hours class introduces new staff to the T@APstem.  This system holds data
for offenders assigned to Community Correctionspleaand the Facility.
0 2 Skills Developers were trained to deliver th&ning.
0 14 Community Corrections staff were trained.



¢ Ethics in Corrections: Fighting Temptations
0 This 1 hour seminar was presented at the UnifiedeBunent Staff Retreat at the request of
Unified Government management.
o 50 Community Corrections staff were trained.
¢ Training Assistance
0 The Skill Developer assisted Re-Entry Skills Depels in delivering two trainings;
Substance Abuse and Responsivity and So You ThimkAfe Having a Bad Day.
o0 7 Parole staff were trained in each of the curtimd
¢ Desk Audits
0 This process includes identifying 15% of an staffiseload and pulling the corresponding
LSI-R®’s and case plan.  Skill Developers checked L3R inter-rater reliability, read
chronological notes to determine if a reassessstanild be completed and if the case plan
addresses the criminogenic needs identified i 81eR°. Findings were then presented in
report format to the Director of the agency.
0o 357 LSI-F’s were reviewed
0 298 Case Plans were reviewed
Facilitated Strategic Planning Initiative
The Facilitated Strategic Planning Initiative (FBiRelsulted from the work that the KDOC
Community Corrections Services Team accomplishékd thie assistance of the Crime and Justice
Institute (CJI). This initiative provided intensipéanning assistance processes which were destgned
provide local agencies with technical guidancetoatesgic planning. Community Corrections Services
team has provided this strategic planning init@tiith eight community corrections agencies which
were individualized to each participating agenciyhe outcomes associated with this process for each
agency will be designed, through strategic planeifigrts, to be unique to local strengths and needs
Broadly speaking, however, the outcomes anticipatea result of the work done by both the KDOC
Community Corrections Services team and the seléotal Community Corrections agencies include:

e Short Term
o Enhanced application of the principles of evidelbased practice to policy and practice

at the state and local level.

o Clarification of the role of state oversight in #dmplementation of evidence based
practice.

o0 Implementation of an individualized agency stratagimprehensive plan.

o Increased knowledge of evidence based practicentrgtional development, and
collaboration.

o Improved research capacity to allow more effectiata driven decision making.



Intermediate
o0 Improved organizational functioning within KDOC aselected local community

corrections agencies.

0 Enhanced data driven decision making in strategieprehensive planning and daily
operations.

o Improved collaboration among justice system stakire.

0 Strengthened relationship between state and lgeaices.

o Institutionalization of the principles of eviderloased practice and risk reduction at the
state and local levels.

Long Term

o0 Reduced recidivism defined as technical violatiand re-conviction.

In July of 2011, the third phase of FSPI (see @gdor a logic model describing the initiative)

began with Northwest Kansas Community Correcti@bscted to participate. Training and technical

guidance will be customized to the agency, broagiBaking, however, the agency will:

Participate in an assessment of the strengths esxkrof the agency in the areas of evidence
based practice, organizational development, ardhmmation.

Participate in a Strategic Planning Retreat toawassessment data; define agency vision,
mission and values; discuss and come to consensudes and responsibilities within the
agency; brainstorm and refine goals, objectivetipmasteps, timelines and benchmarks; develop
work teams to pursue completion of objectives; @gifihe quality assurance and evaluation
plans.

Participate in professional development effortsolihinay include, but need not be limited to,
establishment of professional development plamgetad training in areas such as evidence
based practices, project management, quality asseirarganizational development, and/or
collaboration.

Receive individualized support in the implementatid the agency specific strategic plan.

The FSPI opportunity continued to be offered arigualthe local community corrections

agencies through an application process. Thos#cegenot selected have the opportunity to attend a

seminar series. The seminar series delivers coemteif the FSPI in stand-alone seminars.

Starting in July 2011 the seminar series were pteseveb-based and classroom format. The

series was available to all Community Correctioinsatiors, supervisors and managers. Addition#ilg,

series was available to parole and facility diregteupervisors, and managers. The seminars dffere

with description and participants, are as follows:



» Change Management
0 The seminar will help with the understanding thifedénce between change and
transition, the phases of transition that mustttended to affect long term change and
importance of and strategies for leadership thrahghransition process. The focus will
be on the transition process, and leadership, dmothe agency as well as individual
level.
o 2 Parole staff, 7 Central office staff, 9 Commur@grrections staff, 12 Court Services
staff, and 10 Facility staff were trained.
» Effective Teams
o0 This seminar will identify the characteristics tatcessful teams share and help you
understand the benefits of trust, leadership, andhaitment in building effective teams.
o 1 Parole staff, 4 Community Corrections staff, dad-acility staff were trained.
e The Visionary Leader
0 The seminar will help you embrace your power tategothers in realizing the significant
impact that values, vision, problem identificatiamd mission have on the ability of
members of a collaborative team to work togethfecéfely.
o0 2 Parole staff, 2 Central Office staff, 7 Commur@tyrrections staff, and 8 Facility staff
were trained.
* Process Facilitation
0 This seminar will make effective meetings a rediyyour agency. You will gain
insight into how to include the right people, sture a meeting, build consensus, and
design and sustain new initiatives.
0 2 Parole staff and 6 Community Corrections staffenteained.
The seminar series topics that have not yet belreded but have been scheduled to be deliverédin
2012 are:
» Integrated Model (Evidence Based Principles, Omgtitinal Development and Collaboration)

» Strategic Planning and Quality Assurance

Community Corrections Victim Service Liaison

Following an evaluation of integral systems in 2008e Kansas Department of Corrections
(KDOC) Community Corrections Services documentedriéed for collaboration among community
corrections and victim service agencies due tgtbgalence of victims of offenders supervised by
community corrections. In late 2010, grant fundsewltilized to hire a Community Corrections Victim
Services Liaison (CCVSL) in thé"@udicial District. The CCVSL is currently housedhe Junction
City (Geary County) Community Corrections officedda supervised by the KDOC Office of Victim



Services (OVS) Liaison Supervisor. Throughoutfifet year of this pilot program, the CCVSL
developed program materials for victims/survivamgplemented training for key community partners,
established a Program Management Team to provjuég and guidance on the development of the
program, and began providing services to victifise CCVSL currently provides services to victims in
Dickinson, Geary, Marion, and Morris Counties. iBamotification services currently provided include
assignment to community corrections, dispositioresbcation hearings, transfer of supervision, and
discharge from supervision. A survey to assessdiee for additional notification services has been
completed with the goal of enhancing, without degtiing, notification services. In addition to piding
notifications, the CCVSL provides safety planniegvices to victims and referrals to community
advocacyprograms. The CCVSL partners with supervisionf stefddress issues of offender restitution
and the use of certified Batterer’s Interventiong?ams. The partnership between the KDOC
Community Corrections Services and the KDOC Ofit¥ictim Services continues to Iaecritical
component aiding in the effort to promote victinnéees within community corrections and expand
across the state.

RRI Application Development, Application Review Process, and Grant Awards

The Comprehensive Plan grant application processr@aewed with a continued focus on
evaluation, identification, and planning for clagigaps in collaboration and organizational develepm
in addition to the principles of evidence basedficas. This represents full implementation of the
integrated model which research indicates is tis¢ fpedel to support sustained reductions in reiddiv
This application process meets all statutory agdlegory requirements for Community Corrections

comprehensive planning and Risk Reduction fundimgrded under K.S. A. 75 -52, 112.



Grant Awards

Community Corrections Agency TOTAL
02nd Judicial District $187,000.00
04th Judicial District $443,000.00
05th Judicial District $356,515.00
06th Judicial District $322,000.00
08th Judicial District $475,300.00
11th Judicial District $465,000.00
12th Judicial District $146,500.00
13th Judicial District $324,000.00
22nd Judicial District $224,000.00
24th Judicial District $176,500.00
25th Judicial District $367,280.00
28th Judicial District $811,205.00
31st Judicial District $354,600.00

Atchison County $159,000.00
Central Kansas $382,081.00
Cimarron Basin Authority $328,000.00
Cowley County $351,000.00
Douglas County $450,000.00
Harvey/McPherson $450,000.00
Johnson County $2,192,800.00
Leavenworth County $168,500.00
Montgomery County $268,000.00
Northwest Kansas $400,000.00
Reno County $495,000.00
Riley County $433,000.00
Santa Fe Trail $336,000.00
Sedgwick County $3,942,800.00
Shawnee County $929,000.00
South Central Kansas $260,000.00
Sumner County $155,000.00
Unified Government $1,380,000.00

TOTAL

$17,733,081.00




KDOC Community Corrections Services Oversight and Technical Guidance

The mission of the KDOC Community Corrections &9 team is to support local community
corrections agencies on their journey to promobtdationer success and create safer communitieb. Wit
the guidance of the Director of Community Corresi®Gervices who plays a role in each specialty, area
the team provides oversight and technical guidameenumber of different focus areas including gjran
management, implementation of the integrated m@l&lience based practice, collaboration, and
organizational development), fiscal managemengareh and evaluation, and skill development. The
team includes a wide range of expertise which esablem to support local agencies in all aspects of
operation.

Technical Assistance and Oversight

The Program Consultant’s purpose is to providetgsaersight and technical guidance to
facilitate the implementation and sustainabilitytioé integrated model in local community correcsion
agencies with a focus on the executive and orgdoim level. Consultants assist local agency @oes
and staff in evaluating strengths and gaps in thrgianization and in leveraging their strengths and
resources to improve processes and close gaps.eValuation and planning process is focused on
agency operations, culture, and community resowandds accomplished through consultation and
collaboration with local Directors, community sthkdders, justice system stakeholders, and national
partners.

Program Consultants take the lead role in the deweént of, and training on, the Community
Corrections Comprehensive Plan Grant Applicatioiictviis not only a funding application but also a
planning tool. In addition to developing the do@nt) Consultants train agencies on the use obitie t
and provide technical guidance in development daning. This training and technical guidance emng
from application development training to intensstgategic planning assistance through a series of
retreats and individualized support (FSPI). Subeatjto assistance with upfront planning, Program
Consultants monitor agency performance, via progsatoomes, and funding expenditures, through
collaboration with fiscal staff.

To compliment training and assistance in stratpioning, Program Consultants train agency
leadership on a variety of topics including, but limited to, collaboration, organizational develognt,
change management, process facilitation, qualgyrasce, evidence based intervention, and visionary
leadership. Any training offered is fully customite to the needs of each local community. Coastst
strive to describe and document methods of fatiiijechange, implementation, and sustainability of
efforts to reduce probationer risk to be sharedi Wital and national partners.

In addition to working directly with local communitorrections agencies, Program Consultants
assist the Director with funding determination;gaeation of legislative reports and presentatianst

serve as members, and in leadership roles, onugasiatewide taskforces (including the Kansas Rgent
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Policy Council Employment, Law Enforcement, Mertgalth, and Substance Abuse Taskforces) and
KDOC and workgroups (assessment and evaluationmeority grant projects, and internal KDOC grant
projects). These external efforts further collabon among departmental divisions and community
partners by educating others about the work of Conity Corrections and the contributions of the
agencies to building solutions to community consern

Fiscal Management

The fiscal team’s purpose is to reduce financ&k by monitoring each agency’'s KDOC grant
funding. The Accountant interacts with the agestig processing the fiscal reports, assisting with
completion of annual agency budgets, and recoggilirarterly and year end report submissions.

The Auditor interacts with the agencies by examgmnlicy and procedures to ensure that each
agency has sufficient fiscal internal controls #émat practice complies with standards. Once teaag
has sufficient internal controls, the Auditor mang the agency’s fiscal practice.

The fiscal team assists the Director in making esggg changes to the Kansas Administrative
Regulations (KAR) and KDOC Standards. Once impleter the fiscal team communicates these
changes to the agencies so that they can updat@dtiey and procedures accordingly. The fiscalnte
also provides annual training to Directors and &iS¥fficers.

The implementation of evidence based practicdseabitganizational level calls for continual
assessment and targeting of resources and intementin keeping with those principles, fiscal isid
are performed in a way which allows assessmengefey needs targeting technical assistance or
auditing those agencies with the greatest needk prhcess entails reviews by both members ofiailf
team; the auditor will review policies and procestuwith particular attention given to internal cofg
while the accountant will reconcile the cash bataoicthe KDOC fiscal workbook with the cash balance
of the county general ledger. The review is thessment tool that allows KDOC to determine agency
needs for technical assistance or the need fdt fisieal audit. Primary indicators for technicalsistance
or an on-site audit would include:

» Inability to reconcile the cash balance;

« Insufficient Internal Controls;

» Agency practice varies from policy and procedures;

» Lack of separation of Adult and Juvenile funds.

e Once an agency completes the auditing process,bibeyme fiscally certified and participate in
an ongoing quality assurance process involvingitnaidits of approximately ten agencies per
year by the fiscal team.

Research and Evaluation
The Research Analyst’s purpose is to compile, aealynterpret and report out on statistical and

program data for each of the 31 Community Correctigencies. The Research Analyst interacts with the
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agencies by providing a wide variety of statistidata. On a monthly basis several reports arergeste
and provided for local agencies to use at thegrditon. For example, a report detailing casesdta
opened, cases that are sentenced to Communitydfiorre supervision, and the manner in which
offender cases close in each agency and stateWideAverage Daily Population is also generated and
compiled into an Excel spreadsheet for agenciesilive. On a quarterly basis, the Employment (&at
Report (TOADS) is generated and sent out to eaeh@g On an annual basis, the Research Analyst
provides the agencies with the Community CorrestiBtatistical Summary which contains information
necessary to complete their Comprehensive Plansipu& percent of closures by fiscal year; departur
information; LSI-R data; SB123 compared to Non-SBiiformation; etc.) and is accessible by KDOC
Internet. The Research Analyst provides techmissistance for individuals regarding analyzing and/
interpreting data and provides responses to dastigns or problems. The analyst also responds to
various data requests by generating reports, gullata, analyzing and/or reporting key data elesment
agencies.
Skill Development

The Skill Developer’s purpose is to ensure thaesuipion staff are well trained and equipped to
motivate clients into successful completion of @itn. This is accomplished through the delivery o
activities designed to advance participants knogéednderstanding, and skills. Skill developmeiat is
comprehensive and continuous process of profedgiomath and self-actualization that benefits staff
the organization, officers, and ultimately the coumity. Skill Developers develop, conduct and
coordinate trainings. Whether designing a new itngiprogram or improving an existing one, thera is
commitment to working with stakeholders and subjeatter experts and incorporating existing material
to develop a fully customized training solution.
Fiscal Year (FY) 2011 Community Corrections Revocation Data

The chart on page 13 provides information on talver of probationer files closed in FY 2011
and the rates of revocation by reason. Reasorddsure include revocation for condition violation
revocation for new misdemeanor, revocation for fighany, successful closure, unsuccessful closure,
death, and probationers not being sentenced to coityrcorrections. Revocation reasons are shown as
a percentage of the number of closed files by agand statewide. The data presented by agency is
unduplicated, meaning that each probationer witténagency is only counted once. However,
probationers may be counted in more than one agéaqgyobationer has cases in multiple jurisdictio
The data at the statewide level is unduplicatecnmg that even if a probationer had files closethore

than one agency the probationer is counted onlg onthe statewide total.
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Mumber and Percentage of Community Corrections Offender Files Closed in FY 21011
bv Agencv and Reason for Closure
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Statewide Data

Since the development and implementation of thiewtde risk reduction initiative under SB 14,
the overall population of probationers under comityurorrections supervision has grown from 7,406 on
June 30, 2006 to 8148 at the end of FY 2011. Timea number of probationers completing cases
sentences also increased from 4,912 in FY 200&2(45n FY 2011.

The intent of the legislation was to increase affarsuccess as well as to reduce the number of
probation revocations coming to prison. The chantpage 15 provide information regarding the numbe
and percentage of closures for community correatloged probationer files by reason for closure for
fiscal years 2006 through 2011.

The charts reflect that both the number of prolnetie successfully completing their cases, as
well as the percentage of cases closing succegsfutreased during the time frames from FY 2006 to
FY 2011. In FY 2006, only 46% of probationers wstiecessful at the time the case closed. By FY
2008, that percentage increased to a high of 618 oéses closed. In FY 2009, the percentage of
successful closures dropped and continued to dréfyi2010 to 54.6% and rose slightly to 55.5% in FY
2011.

The legislation also required agencies acrosstéte ® set goals of reducing revocations by
20%. In FY 2006, a total of 1,971 probationersevevoked and sent to prison. In order to meet the
20% reduction, community corrections agencies nisoleeduce that number to 1,577 offenders. In
other words, they needed to revoke at least 39érfeffenders to prison. Community Corrections
agencies as a whole, exceeded that goal. By FY, 2008 1,539 offenders were revoked to prison,
achieving a total reduction of 21.9% statewide.ribmFY 2009, the number of offenders revoked to
prison decreased even further to a total of 1,4A%Y 2010, the number of offenders revoked tgqri
increased to 1,801. In FY 2011, the number ofrufézs revoked to prison decreased from the previous
fiscal year to 1,738. This is an 11.8% reductiamfthe FY 2006 baseline data.

Some agencies met or exceeded the 20% targetectimygand others did not meet their goal to
reduce revocations. Most agencies showed an dgeoaith in the number of offenders under probation
supervision, however, most agencies also showéacagase in the number of offenders successfully
completing supervision, and therefore the agencgessful completion rate increased. In other words
despite an increase in the number of offendersnmgeervision, local agencies were able to show a
greater success rate when compared to FY 2006rniation regarding individual agency performance is
contained in their respective agency sections.
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Individual Agency Risk Reduction Efforts and Data

The information in this section summarizes indidtiagency risk reduction efforts in data. For each
agency you will find:
* Anindication of the goal set for revocation redoictand progress toward that goal.

The abstract from each agency’s comprehensivegukart application which summarizes the

proposed plan to implement and sustain the criétsghents of the agency and risk reduction
initiatives.

Data regarding the number and percentage of clegareeommunity corrections probationer
files by reason for fiscal years 2006 through 2011.
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4" Judicial District Community Corrections

The Fourth Judicial District Community Correctioas, agency providing services to the citizens
of Anderson, Coffey, Franklin, and Osage Counigsgeking grant funds to facilitate Intensive
Probation and Risk Reduction Services in the Fodutiicial District, as well as to pursue a
variety of initiatives at the local level to reduttee conditional violators in the Fourth Judicial
District by 25%, or 13 in FY2012. Through asses#nw LSI-R data, local resources, and
identifying gaps in services, the Fourth Judiciatiict Community Corrections has prepared the
following grant proposal:

Target Population (based on FY2010 LSI-R data)

AISP — offenders scoring 24(+) on the LSI-R

AISP — offenders scoring 17-23 on the LSI-R, withAdtitudes / Orientation domain
score of High or Very High

AISP — offenders scoring 17-23 on the LSI-R, withan Attitudes / Orientation domain
score of High or Very High (requires staffing apyab— officer discretion)

AISP — offenders scoring Moderate to Very High aagle an identified need in any one
of the ten domains contained within the LSI-R

Currently Available Resources — Evidenced Basedtlees

Financial assistance to offenders to eliminateiéay reduce risk

Risk / need assessment utilizing the Level Servicgentory — Revised / Screening
Version (LSI-R - SV) and the full LSI-R

Staff trained in Motivational Interviewing (MI)

Cognitive education classes for offenders

Offender workforce development services

Surveys for offenders exiting program (successimsuccessful, conditional violators)
Quality assurance for motivational interviewing,HE and group facilitation
Participation in the KDOC sponsored Facilitatecatétgic Planning Initiative (FSPI)

Prioritized Gaps / Programming to Address Gap<eirviges

Development of an Internal Motivational Interviewir{MIl) Assessment and Quality
Assurance Program

Participation in training related to the developingihighly structured supervision plans,
along with the development of a quality assuramognam

The evaluation, selection and implementation ofnttbge skills programming that is
more applicable for offenders being supervised ioommunity setting, to include a
guality assurance program

Provide training to officers in the area of engagfamily members in the supervision
process

Further development and integration of protocoklt #ssist the agency with increasing
opportunities for positive reinforcement for staffd offenders.

17



4th District

100.0%
w
S 80.0%
(7]
o
(%} 60.0%
L3
o
(V]
?‘f 40.0%
3
o 20.0%
o
a
0.0%
FY06 FYO7 FYO8 FY09 FY10 FY11
M Successful 54.5% 58.0% 63.2% 52.3% 62.5% 68.1%
M Total Revocation Closures 35.2% 19.8% 13.6% 17.8% 19.4% 15.9%
m Unsuccessful 9.7% 21.0% 19.1% 28.0% 16.0% 15.9%
H Other (Death/Not Sent. to CC) 0.7% 1.2% 4.1% 1.9% 2.1% 0.0%
4th District
100
"
FY06 (N=145) (< 80
FY07 (N=162) 2 6o
FY08 (N=147) @)
FY09 (N=107) kS
h 40
FY10 (N=144) 3
FY11 (N=11
( 3) § 20
2
0
FYO6 FYO7 FYO8 FY09 FY10 FY11
M Successful 79 94 93 56 90 77
M Total Revocation Closures 51 32 20 19 28 18
M Unsuccessful 14 34 28 30 23 18
H Other (Death/Not Sent. to CC) 1 2 6 2 3 0
4th District

Number of Revocations and 20%
Target Reduction

FY06 FY07

FY08

FY09
CC Total Revocation Closures

FY10

*To meet the 20% reduction, the FY11 number must be smaller than the number in the 20% target reduction bar.

FY11

20% Target
Reduction

18



5" Judicial District Community Corrections

The recommendations represented in our FY 2012 QGomynCorrections Comprehensive Plan
represent the culmination of four years of expaxegained, questions asked, and lessons
learned in the process of implementing evidencedasactices. Our recommendations are a
product of numerous meetings between staff anabtdlers, an intensive review of our
offender data, program outcomes, and an honestsassat of our agency’s capabilities. Our
recommendations were strongly influenced by comsigehe criminogenic risk and need posed
by the population we supervise in combination witin promise to protect the community in
which we work and reside. The judiciary, Commui@yrrections Advisory Board and local
governing authority are in complete agreement #i#dse recommendations.

We are committed to working with this difficult palation by only utilizing supervision
methods that effectively bring about behavioralng®in offenders. Success will require
effective monitoring in the delivery of servicesldlity to procedures that correlate to increased
accountability and a sustained integrity to thenags mission. This involves collecting and
reviewing offender data and having the flexibilitymake adjustments to our plan as the need
arises. In order to take on these tasks our ageilcyontinually support and encourage one
another as we make every effort to reach our progyaals and performance outcomes.

In FY 2010 thirty-one offenders supervised by ogeracy were revoked and sent to a prison in
the State of Kansas. Of those, fourteen or 45gmenwere absconders who were apprehended
and subsequently revoked. The average lengtimef $pent working with each offender,
excluding absconders, was nearly ten months. Tysgrtwere revoked for condition violations
and five were for new law violations. Supervisthgm was a formidable task. In some
instances, individuals posed a very real dangeutacommunity and had to be removed
summarily without the opportunity for an intervemti The combined efforts of agency staff,
local stakeholders and the judiciary required gdazommitment of resources in the areas of
funding, personnel and time.

Our agency’s priorities in FY 2012 are to be acdable for ensuring we are a program that
effectively implements risk, need and responsipiinciples to reduce the number of
revocations in the Fifth Judicial District. We lndchieve this by targeting moderate to high-risk
offenders using the LSI-R in combination with greaneented, cognitive-behavioral programs,
offender workforce development services, specidlz@seloads and referrals to community-
based resources. We have tried to fully integeatdence-based practices, organizational
development and collaboration with external stakddrs to facilitate our offenders’ successful
completion of community corrections supervision.
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6" Judicial District Community Corrections

The Sixth Judicial District Community Correctionso§ram provides adult supervision services
to Bourbon, Linn and Miami Counties. The admirasitre office is located in Paola, Kansas
with satellite offices in Mound City and Fort Scd{ansas.

As of March 1, 2011, our average daily populatiaasw51.8, a reduction of 25.8 from FY 2010.
It should be noted we anticipate a significantéase in our ADP in the upcoming months of
March, April and May of 2011 due to numerous catiispending sentencing within the Sixth
Judicial District.

For FY 2012, the Sixth Judicial District will contie to focus on programs that follow the
principals of evidence based practices (EBP), dsasgsupporting the agency vision and
mission statements as follows:

Vision Statement:
We envision an enriched quality of lifein our communities through empowering our clients
to be law abiding and productiveindividuals.

Mission Statement:

Themission of the Sixth Judicial District Community Correctionsisto maximizethe
potential of itsresidentsthrough effective community based support and educational
Services.

The agency will continue to utilize all availablenemunity resources and increase the structure
and monitoring of high risk offenders. By doingstive anticipate a substantial reduction in
condition violations and offenders returning taspn.

We will also pursue the possibilities of new parsigs with community based programs,
especially those that support our efforts to reciaeitional violators by twenty percent (20%)
of FY 2006.

In the last year we implemented a substance abesgrtent group for offenders in Linn County
who did not have access to intensive substanceedlratment. This was made possible by our
FY 2010 request for unexpended funding to the Kailsgpartment of Corrections. The agency
has also continued to have offenders attend thiall@ffender Orientation class, the Thinking
for a Change program, and the Life Managemente SKills classes.
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8" Judicial District Community Corrections

The 8th Judicial District Community Correctionshi@DCC) has been in operation since 1992
with Administrative Offices located in Geary Coun@ver the past few years, the agency started
actively implementing Evidence Based Practice (Ei8B) by working through the

understanding of every position (from line staficdrs to the director), next through trainings,
and then with organizational development. The agerriority was to promote buy-in within

the agency (in-house staff members).

Agency support of EBP was established through botiative trainings with both administrative
staff and line staff, which created a level playiigdd that allows multilevel communication.

This multilevel communication resulted in reviewiagency policies and practices, as well as it
began the shift to the philosophy of effective caseagement practices, not only with clients
but also with staff members. The majority of ouficers have less than five years’ experience as
an Intensive Supervision Officer (ISO). This hasrbbeneficial with the change in tone of
supervision from more of a get tough on crime guojthy (directive and punitive) to that of
ensuring all available resources have been exta(stdistic approach).

The 8thJDCC continues to actively support, implenaerd practice efforts of EBP. Staff
promote positive change and work diligently towazdBaboration efforts with other agencies to
identify gaps in services and to brainstorm howlkthe identified gaps such as sex offender
programming, collaboration building and continuedamizational development. Whether it is
through collaboration with local stakeholders tbdaps, or through officers designing
programming/strategies specific to the needs of thients, all officers show excellent initiative.

Current and on-going efforts of this agency incladatinued review and revisions of policy,
participation in trainings, changes in technology-(ine trainings, database review), safety
procedures, standard assessments, sanctionsmicientifying and training stakeholders and
the public. All of these efforts are done to méet mission of the agency:

The mission of the"8Judicial District Community Corrections is to hasdr clients accountable
in the community by assessing the needs of eaaft tdi identify appropriate interventions and
resources while promoting public safety.

Efforts for State Fiscal Year (FY) 2011 include noypement in quality assessments and
motivational interviewing skills, implementation imFhouse Cognitive Behavioral Programming
for Moderate to High Risk offenders, establishingasurement procedures and the reasons
behind revocations, and ensuring that the sizeaséloads for officers is manageable.
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11" Judicial District Community Corrections

The 11" Judicial District Community Corrections providekutt only intensive supervision to the
citizens of Cherokee, Crawford and Labette Count#ss of January 2011, this agency had a Year to
date Average daily population (ADP) of 240, rank8fof the 31 state Community Corrections
agencies. This figure indicates a 3% rise from20¥0 January numbers. We strive for successful
completion of each client assigned by utilizing coomity-based and agency developed interventions
while adhering to evidence-based practices and &aDgpartment of Corrections Intensive
Supervision Standards. Our program strives to tamira 20% reduction in revocation rates within
our baseline statistics gathered during FY 2006that time, our agency revocation rate stood at
34.6%, over 5% lower than the statewide averageldfdighest overall of the 31 different
community corrections programs. In our first twasgeof full implementation of Risk Reduction
programming this agency achieved a 46% revocaéduation rate. Successful completions
increased from 57% in FY 2006 to 76.2% in FY 2080Bere we recorded the third highest success
rate amongst all 31 Community Corrections agenaiggrcentage that was 19% higher than the
statewide average. In 2010, with the full effegfta national economic downturn being felt, this
agencies successful discharges dropped to 59.88duation of 17% from the previous year. We
were still ranked 18 highest of the 31 districts being 4.7% above thgewide average. Our
revocations numbers mirrored those in FY 2006 hth w 14% increase in ADP.

Our revocation data identifies the need of cogaitestructuring along with employment as major
contributing factors in unsuccessful completion®agiour clientele. To address those issues, we
are providing cognitive behavior groups as wekkagployment skills programs district wide to
clientele who have been identified as having arfyimeed as assessed through the Level of Service
Inventory-Revised (LSI-R), a statewide mandategésssent tool. Classes are co-facilitated with
the local State Parole Office, promoting collab@rmaBmong agencies striving for the same goals;
improving the lifestyle and success of its clieat@y addressing criminogenic factors, through our
in-house programming, such as thinking processdigf$, values, employment and motivation, we
empower clients to move towards positive self-depeient. Staff play the lead role in our risk
reduction efforts. Trained in Motivational Inteewing, Case Management and Risk Reduction
practices they work to build positive collaboratietationships with their clients by supporting
accountability and recognizing the motivating fastfor each probationer. They work diligently to
assist in the development of individualized casaping goals geared towards the success of all
clientele. Supervisors focus on quality assurdhaecontact reviews and file audits while coaching
and strengthening the Evidence Based Principlégptisduce outcomes consistent with client
reformation.

In FY 2012, this agency looks to continue the fadvarogress we have achieved since initiation of
Risk Reduction efforts. We will strive to maintdidelity in all programming and to expand our
aftercare cognitive programming to our Labette @puegion. We propose to increase awareness of
the Evidence Based Approach and our agencies pnogireg to stakeholders and collaborative
partners while continually evaluating and targetimgse interventions to meet the needs of the
community and our clientele. We’ll continue tanstilate the knowledge base of our officers with
skills training, mentoring, and challenge themdenitify and focus strategies on quality supervision
by promoting more group based contacts to helpialie caseload stresses and enhancing client
coping skills through peer interactions. Lastle tinplementation of a re-engagement program will
increase our agencies ability to reduce our camiiolator population. In achieving these gpals
we strengthen our ability to meet/exceed the 20%aation reduction rate.
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12" Judicial District Community Corrections

The 12" Judicial District is a vast, rural, sparsely p@et! area covering six counties:
Washington, Republic, Jewell, Cloud, Mitchell anddoln. These counties cover 4,558 square
miles. Our administrative office is housed in Canmtia in the Cloud County Courthouse. The
agency houses both Community Corrections and Jievémstice Authority staff for the district.
Staff travels to meet with offenders in office spabtared throughout the district with other
supervision agencies: Parole and Court Services.

Working with our consultant, we put together asty,gpourposeful, evidence based supervision
program (EBP), incorporating all 8 evidence-baséuakciples for effective interventions. In our
grant proposal for FY12 we have deleted repetigwals/objectives that were in our FY11 plan
as well as those previously achieved. What remmi@shose goals/objectives that are tied to
identified gaps (which are not new) and to the sdbdh/very high domains) Our agency
goal/objective for FY12 is to maintain our practioedel, strategies, staffing levels, our
resources and to maintain our goal of reducingeations to prison by 20%.

The most critical component to the success of tar for the coming year is our CC team.
While each staff member is an exemplary officethwinique talents, the team as a whole
exceeds expectations and standards consistentiyneamber’s skill set complements the others.
By maintaining staff levels we are able to meetesuigion standards, address the criminogenic
needs of our probationers, target appropriate sevesupervision/services for all offenders (LSI-
R), and continue to integrate EBP’s of providingdiback and rewarding offender success into
our program.

In 2007 staff, team of stakeholders and our coasutleveloped a matrix of rewards and
sanctions for consistent responses to probatiosacsesses and violations, using a 4 to 1 ratio
of reward to sanction. We refined/updated our matrFY11. We will continue to focus on
increasing public safety, reducing probationer,riskreasing successful completion of
community corrections supervision and will continaesvaluate our program/policies to
establish and implement EBP practices. We are iwgnkith service providers to review and
evaluate services to ensure that they are effecive to modify or abandon those that are not.
We continue to offer our in-house cognitive groamtfenders and we continue to collaborate
with the 28" J.D facilitator in continuing to improve/updater quogram delivery. We continue
to partner with other area resources to provideises for our probationers. The last key
component to our plan is monitoring and evaluatigve are tracking everything we do that
relates to offenders, and documenting program pssgrsuccesses, and failures. Practices and
services that do not have evidence of effectivenéiée modified, enhanced or abandoned.
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13" Judicial District Community Corrections

The 13" Judicial District is comprised of Butler, Elk aGdeenwood counties. The"1Bistrict
Community Corrections agency administers the Adott Juvenile Intensive Supervision
programs and the JJA Case Management departménn wie District. Butler County is the

host county through an active and valid inter-lagdeement agreed upon and signed by the
three (3) counties. Butler is geographically @wgést county in the state of Kansas at 1,428
square miles. With 65,880 residents, Butler isdighith most populated county in Kansas. The
largest city, and county seat, is El Dorado withoaulation of 13,021 (census-2010). The bulk
of the remaining 52,000 in population is spreadulghout the numerous other mid-size towns in
the county such as Augusta, Andover, Rose HillBmgtanda or in one of the many rural sub-
division housing pockets. There are thirteen (&8drporated cities in Butler County.

In FY20086, thirty four (34) clients assigned to caanity corrections supervision were revoked
by the District Court in the 8District. It was apparent that many of these enessful clients
displayed an unwilling attitude to change ingraicechinal behavior patterns. This was
indicated by the fact that 33% of revocations wdre to new criminal convictions. These
revoked clients did not have the behavior modiftratools available to them that are necessary
to change negative lifestyle and criminal behateoidency patterns. The remaining revocations
in FY2006 were due to condition violations, witheoof the most common violations being
absconding (simply failing to report).

13" District Community Corrections developed the Rigduction Initiative Plan strategy in
2007 that addressed both of these factors, andtistmajor goal of reducing revocations by
20% annually from the FY2006 number of thirty f¢84). This would be twenty seven (27)
offenders or less revoked per year. Public safetyld also be enhanced with the
implementation of Evidence Based Supervision Rrasti Adult ISP staff has received
Advanced Communication Motivational Strategies, @ithge Behavioral Intervention and
updated Case Plan training. Staff normally pgoéites annually in a number of EBP refresher
courses and recertifies in the delivery of the BSlisk assessment tool as required. The result
of staff acquiring the skills to deliver EBP supsion methods has resulted in a more
comprehensive and structured delivery of supemigiethods, as well as reduced revocation
rates. In three (3) of the four (4) full yearseaffY 2006, this agency met the 20% revocation
reduction rate. The year that was not under ttgeetavas only one (1) revocation above the
target rate. Data indicates that the target rédtealso be met in FY2011.

The 13" District Community Corrections FY2012 Comprehersilan Grant Application
addresses the agencies current adult offendergsjoer practices, assessing the progress of
implementation of the Integrated Model of supennsiidentifying gaps between current practice
and the Integrated Model and finally, the goals abjctives for FY2012 that will assist in
closing these identified gaps.
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22" Judicial District Community Corrections

The Twenty Second Judicial District Adult Commur@grrections serves the citizens of Brown,
Doniphan, Marshall and Nemaha counties. We aiédaicin the very northeastern corner of
Kansas bordering the states of Missouri and Nelbra§kur main office is located in the Masonic
Hall of Hiawatha in Brown County (the administraigounty). We have a satellite office
located in the Marshall County Courthouse locatemlarysville. We provide services to the
citizens within an area of 2,584 square miles.

Our average offender is a Caucasian, male, 30 yéage, with less than a twelfth grade
education. The 22nd had a 65.8% successful cloateeand a 4.1% unsuccessful closure rate
for FY2010. The districts area of concern is itgo@tion rate. After reaching a low in FY2008
of 7.6% or six offenders being sent to prison,RNR010 rate increased to 28.8% or 21
offenders being sent to prison. Revoked offenti&torically average 3.4 domains that score
out at high risk. The three predominant domaiesktucation/Employment, Companions and
Substance Abuse. Unsuccessful offenders histtyiaaérage 2.4 domains that score out at high
risk. Again, the domains of high risk are Compasiand Education/Employment. Successful
offenders average 1.7 domains that score at héggh ihe domain of high risk is Companions.

In past years employees were hired and traineshpbeiment programs to address those areas of
risk, and yet, revocations increased. Rather thvell only on the problem areas within the
district, the agency chose to evaluate its strengshwell.

The biggest assets of the"2are the people who provide supervision to its ptiobers.
Offenders are treated with respect. This is thetmoftsn cited reason by offenders for their
success on agency satisfaction surveys. Officgsdffenders with transportation by supplying
bicycles the agency has gotten from the Ellsworiréttional Facility, food from community
food pantries, clothing from community thrift shopscommodations and jobs through local
acquaintances, and even needed prescriptions thimrgmunity help funds. The agency also
looked at what strengths were common between ssfotesd unsuccessful offenders. The
LSI-R scores pointed to family. 53% of revokedeoffers scored at LOW risk in the Family
domain. Unsuccessful offenders scored 83% at LBW rSuccessful offenders scored 85% at
LOW risk.

After reviewing LSI-R stats, agency numbers, arfdrafer survey comments, the"2Bas

chosen to move towards a more strength-based,yfdoglsed approach in working with
offenders to better utilize the resources availabline offender within their own community.
Strength-based practice considers the talentstie®iland capacities of offenders and focuses on
strengthening these to reinforce positive behavieamilies, anyone who provides support and
encouragement, can greatly influence and motivateiduals when they want to fulfill
responsibilities to the people close to them.

The 229 will focus on strength-based, family-focused picet in FY12. Staff will take this
concept, along with the training they have alreatygived in motivational interviewing and case
management, and apply it to the daily supervisioofienders and agency policy to work
towards its mission statement to ‘promote justieiance public safety, and enforce offender
accountability through the diligent pursuit of irMative and proven offender management and
treatment programs’.
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24" Judicial District Community Corrections

The 24" Judicial District Community Corrections Prograneyides intensive supervision and
monitoring to a targeted population of high-ristofey offenders. The 24Judicial District
encompasses Edwards, Hodgeman, Lane, Ness, Pamaddeush counties and 4746 square
miles. Community Corrections strives to ensure guafety in the community by providing
interventions and services to offenders that hedjuce their risk of re-offending.

As part of the Senate Bill 14 Risk Reduction Iritia Plan in Fiscal Year 2008, the agency
identified gaps between the current practice andeece-based practices and set out a plan to
fill the gaps. With the Senate Bill 14 Risk Redantinitiative, the agency had the overwhelming
task of trying to reduce revocation rates by 20%is Tvas difficult as the data used as a baseline
revocation rate for the 34Judicial District was Fiscal Year 2006, which v24s6% and

accounted for .40% of statewide revocations.

As part of the Risk Reduction Initiative, the agenpeated a reduced and specialized Officer,
established a graduated sanction, violation & itigerresponse methodology, required all
officers to be trained on the Level of Service imeey-Revised, Cognitive Behavior Tools,
Advanced Communication and Motivational Strate¢gfSMS), and Case Management,

initiated “Thinking for a Change” classes for oftkms, changed existing policy and procedure to
come into compliance with EBP. The agency has niEfe a part of current practice and
understands the practices can be used as an isstrtion increasing the effectiveness of
supervision. As with all instruments, EBP needstiomal monitoring and evaluating as to its
effectiveness, training to reinforce skills, anguatiments to current practice in order to sustain
the risk reduction initiative.

In Fiscal Year 2012, the agency will continue tarte develop, and practice skills and
implement efforts to increase the likelihood ofesffler success. The focus in Fiscal Year 2012
will be to restructure the way cognitive behavioogramming is being offered to make it more
available and cost effective. The agency will l@dkuilding more collaboration within the
community and will continue with organization deygnent for existing staff as well as training
all new staff in EBP.
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24th District
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25" Judicial District Community Corrections

Since the inception of the Risk Reduction Initiatithe 28 Judicial District Community
Corrections has not met the state wide 20% gotidedagency’s 25% goal for a reduction in the
number of revocations from the FY 2006 rate. Téenay had 46 revocations in FY 2006 and
61 revocations in FY 2010. This is an increasevwocations of 33% (rounded) over FY 2006.
The agency had 81 successful closures in FY 2086-8n2010. As a result, the agency’s goal
of a 25% decrease or 34.5 offenders and the sigdalsof 20% or 36.8 offenders were not met.
We need to continue to use evidenced based prsictind, refine and focus our risk reduction
efforts and resources in FY 2012 on the offendeystrikely to fail while under supervision.

While the agency has faced many obstacles in fgydieveloping and implementing resources
in Western Kansas over the years, we have fouradieeaways to deliver cost effective services
to the offender population (e.g., our internal sabse abuse treatment and life skills programs).
We have been challenged not only by the by the ¢dddcal resources, but by staffing and
funding issues, and these appear likely to contindlke coming fiscal year.

For FY 2012, in an effort to increase the numbesftédnders successfully completing
community corrections supervision and reduce theaation rate by 25% from the FY 2006
rate, the agency will target services for offenddrsiedium to high risk for revocation: those on
supervision Levels 1 and 2 and scoring High or Mgigh on the LSI-R domains identified as
problematic for successful completion of supenvigibamily/Marital, Alcohol/Drug Problem
and Attitudes/Orientation). The agency will use fbiowing evidence-based and integrated
strategies:

» a behavioral case plan based on the LSI-R domaimaéaningful supervision and
effective interventions for all low risk and targdtmedium to high risk offenders;

» evidence-based practices (motivational interviewtaggeted behavioral case planning,
case management, cognitive behavioral tools, aitegtehavioral approach in the
delivery of substance abuse treatment and lifésskducation, and the OWDS
employment program model );

» specialized caseloads by high and medium risk (lsee2 or 3) and low risk (Level 4);

» group reporting as an option for Level 4 offendeesjuiring a “thinking” report at each
meeting); and,

* a Sanctions and Response Methodology that allogvsitiiation response to be tailored
to the violation as well as that of the offenderd @ffers incentives for success.
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28" Judicial District Community Corrections

Tough going. Getting further behind. Resource deypion. Which services will be cut? The
work must get done. Doing more with less. In all/gge areas the economic trends have hit
severe levels including the justice systems. Aesalt of years of cuts, the justice system has
had to “triage needs” to some degree, defining whatitical and leave the less pressing issues
for when there is available staff and resourcdsis €ritical time should engage thoughts of
shared resources and cooperative spending, bredé&img the silos and working together in a
way it has not been done before. It is going talb@ugh year, making extremely tough
decisions but the Kansas criminal judicial systexs built a foundation on an excellent
philosophy of doing business better, no longer iggitheir programs by the popular idea or the
pet program of the day. Instead, utilizing evidebeased practices, drawn from current research
in the field of academics.

Evidence-based practices are powerful tools thkat tisme and dollars to implement but once
implemented, improving upon effectiveness can bs templex and expensive. An effective
supervision practice with clients lies simply inr aoteractions with them. A strong interpersonal
relationship with the client can be the foundatiomll the work we do. Focusing on identifying
risk factors across a wide spectrum of an offersd@e and engaging them in identifying their
own unique set of issues that need to be addreésseder to reduce that risk, with the ultimate
goal to continue in making our citizenry much sdfem in the past.

The 28" Judicial District Community Corrections implemehevidence based practices many
years ago. In the years preceding implementatoinphilosophy change, this agency has
focused on one set vision, mission and values.bWea strong foundation, work based on
sound research and focusing on the risk of thatcli&his agency created a productive agency
culture, valuing employees, providing feedback, sneiag effectiveness, and practicing
inclusive management. The agency believes cliearianake positive change if given the tools
to improve their lives.

Into FY12 this agency realizes that substantiahglea are happening and the expectation is that
we must maintain operations with possibly feweffgtad much diminished resources. This
agency will work to increase reliance on voluntebtslding upon our existing faith based
initiative increasing mentors for adult clientsheTagency, Board, and community partners will
be asked to assist us in reviewing current orgéioizal structure and strategy, making sure the
right talent is on the problems that face us, anttitihat silver lining under the dark cloud. The
director will continue to build a relationship thatludes continued education and data on risk
reduction strategies, with the County Attorney’8aaf, in hopes of changing gut feelings over to
research based data and efforts. Supervisorstaffidvill continue to be trained and encouraged
to strengthen their skills and enhance their passiowvard the work that is expected of this
agency.
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31% Judicial District Community Corrections

This plan explains the direction of the Thirty-Eidsidicial District’s efforts to improve probation
supervision effectiveness by continuing a structareecidivism reduction that is supported by
evidence based practices. Our process of impleti@mia on-going and focuses equally on
evidence based practices, organizational developamehcollaboration.

Our mission is to promote public safety by applying appropriate level of supervision as
indicated by the risk/needs score and/or as redjiirgpecial cases by local policy.

Our vision:

« To continue to develop management/employee skiigwledge and attitudes related to
evidence based practices.

» To continue collaboration with community partneroffer services to offenders who are
willing to make positive behavior changes.

* To reduce and sustain a revocation rate that spanimum, 20% below the program’s
FY 2006 revocation rate.

* To evaluate outcomes based on recidivism reduction.
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Atchison County Community Corrections

Atchison County Community Corrections (ACCC)righe ' Judicial Districfiocated in the
northeastern section of Kansas bordering the efdissouri. Our office is located at 729
Kansas Avenue in Atchison, KS his agency works with both adult and juvenile @tbiners in
Atchison County.

Atchison County Community Corrections understamds the State of Kansas is trying to reduce
revocation rates and improve offender success widiataining community safety. Our plan is
to continue this initiative and provide our probatrs with behavioral changing tools so that the
probationers have a better chance of becoming ssitdevhile on probation and after.

Atchison County Community Corrections goal is watkio have 80% of probationers
successfully completing probation. As well as lonwg the number of probationers entering
prison. Our projected goal is to have no more ttAB probationers close as a revocation.

For FY2012, we will target probationers whose olldr@l-R level score as a level 2 or 3.
ACCC will continue to use Thinking for a Change @this a cognitive behavioral program. For
the probationers who participate in this group wecgate a decrease in impulsive thinking,
they will learn to identify negative thinking patts and increase personal responsibility.

ACCC will also continue to focus on employment af employable probationers for FY2012.
During FY2012 officers will be trained in Workfor@evelopment which will aid probationers
in their employment search skills. This is an apptbcurriculum by KDOC who will also
provide training.

Data collection will be done quarterly accordindState Standards. Data analysis will be
monitored by ISO’s and Director to make sure th&irde outcome is being achieved.

ACCC will also work on closing gaps of three of #ight principles of evidence based practice.
This agency will focus on: 1. Measuring Relevarddess/Practice 2. Providing Measurement
Feedback and 3. Increasing Positive Reinforcement.

In FY2012, ACCC will enroll in Facilitated StrategPlanning. For starters this program will
help the agency work on closing the gaps listedralas well as provide direction, increase
collaboration and establish a vision.

Officers have been trained in Motivational Intewieg and Case Management which plays a

part in building a positive working relationshiptiviheir probationer. ACCC's goal is to
improve and build upon the evidence based pracsiegs we have implemented thus far.
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Central Kansas Community Corrections

Central Kansas Community Corrections serves thenfieth Judicial District, encompassing
Barton, Ellsworth, Rice, Russell and Stafford coesjta total of 4,014 square miles. The
agency'’s use of local resources strengthens tlvedgbf services to our offender population.
CKCC staff continues to serve the five county Distoy seeking interventions that meets the
needs of offenders while keeping public safetyhaspriority.

CKCC directs case management efforts and progragitoumard the concerns identified in the
Level of Services Inventory — Revised (LSI-R). Tdefforts include but are not limited to
extensive drug testing, cognitive-behavioral grogodstance abuse treatment and acting as
resource brokers for assistance within the commasitwell as statewide services.
Interventions offered by CKCC include Cognitive Beloral classes using the Crossroads
curriculum and Thinking for a Change, to addressidentified high risk factors and effectuate
positive self-change within the participant. Adalitally, CKCC has priority access to Gateway
to Recovery, an Addiction and Prevention Serviggs@ved in-house outpatient substance
abuse program located in Barton and Rice counties.

Intensive Supervision Officers have been trainedeiover case-management skills as taught in
Advanced Communication and Motivational StrategfSMS), Cognitive Tools and Case
Management Trainings, as offered by the Kansas fDepat of Corrections. Offenders who are
identified as medium to high risk have more oppaities to change their behavior using a wide
array of cognitive services on a more proactivesidman in the past. New tools such as the use
of Thinking Reports, Sanctions and Response Metlbggido address offender behavior,
individualized attention with regard to cognitiveogps and the inclusion of the family in the
probationer’s supervision will aid in the succekthe offender in the behavior change process.

In a time where every entity is working to be fisgaonservative; the agency will not be
creating new programming, but rather focusing caliuassurance. Current case management
strategies are supported by the principles of EnddeBased Practice to maximize offender
success / public safety. In FY 12, the agency auiitinue to support EBP and work to close the
gaps in the integrated model while building ongkil-sets of the officers, ensuring that
assessments are scored correctly, case plansectediby the high-risk domains and that
communication between officer / offender reflecttivational interviewing.

Philosophies of intensive supervision have beefiesiged throughout all levels of the district,
but in the end the support throughout the serviea & the same: We all want to live in a safer
Kansas with offenders who are held accountabléhigr actions; learning from their mistakes
and establishing a pattern of prosocial decisio@KCC will continue to evolve in case-
management practices to support Evidence-Baseti¢d&mm order to effectuate offender
success.
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Cimarron Basin Community Corr ections

Cimarron Basin Community Corrections provides istea supervision to the & 26"

Judicial Districts which includes Clark, ComancBeant, Gray, Haskell, Kiowa, Meade,

Morton, Seward, Stanton & Stevens Counties andrapesses an area of 8,262 miles. Our goal
is to provide interventions that meet the needd@fffender and provide public safety.

Intensive Supervision is designed to provide stngxt contact with an Intensive Supervision
Officer for the term of probation. The ISO initiateollateral contacts with treatment providers,
family members, employers and significant otherffei@lers are required to complete all court
ordered conditions including observance of a cuided frequent drug/alcohol testing.

During FY12, Cimarron Basin Community Correctiondl focus on working to better
understand the offenders assigned to us. Thed#fsrbring with them a lifetime of negative
thinking and attitudesgesulting in poor choicesnd consequently leading them into the court
system. Offenders also use this negative thinkirige way they respond to being on
supervision, falling back into old behaviors theglfcomfortable with when a crisis is presented.

In order to address the needs of the offenders, CB@plemented a Drug and Alcohol
Outpatient Program to provide assessments, onereraad group counseling, and drug and
alcohol education. These services are utilizednbt by our offenders but also by the local
schools, parole, SRS, court services, public defendnd the county attorney’s office for
diversion programs.

Our Getting It Right Program addresses negativeihg by encouraging offenders to examine
eight basic thinking errors that lead to criminahbvior. With the expansion of the Getting It
Right Program, we are able to provide classesspamesible thinking, anger management, and
relapse prevention for substance abuse. Offerad®odearn skills including financial
responsibility, employment, time management andngpgkills that encourage successful
incorporation into the communities the offendeve in. These programs are available to all
offenders of our service area. Offenders are @de to utilize other community resources, and
local law enforcement assist in assuring publietyaby providing surveillance.

In reviewing the LSI-R data for FY11, we have fouhdt offenders who score high in the areas
of leisure/recreation, financial, companion andwade domains are at a higher risk for failure in
our program. Offenders who are identified as mediol high risk will be referred to resources
that will address their specific needs and givertliee opportunity to develop skills that will
help them change and improve behaviors.

As we look to FY12, Cimarron Basin Community Cotiraas will work to fine tune the
successful programs we have established as wielbkgo utilize new resources to address the
domain areas that put our offenders at a highktteigail. Cimarron Basin Community
Corrections will continue to work for the succes$sfompletion of probation for our offenders.
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Cimarron Basin

100.0%
w
o 80.0%
2
o
O 60.0%
—
5]
% 40.0%
8
c
g 200%
o
[-%
0.0%
FYO6 FYO7 FY08 FY09 FY10 FY11
M Successful 37.5% 37.2% 50.7% 57.5% 50.0% 63.3%
M Total Revocation Closures 23.1% 14.0% 25.3% 17.9% 21.6% 19.5%
1 Unsuccessful 35.6% 48.8% 22.7% 21.6% 25.0% 17.2%
B Other (Death/Not Sent. to CC) 3.8% 0.0% 1.3% 3.0% 3.4% 0.0%
Cimarron Basin
100
g 80
FY06 (N=104) 3
FY07 (N=86) S o
FYO08 (N=75) s
FY09 (N=134) 5 40
FY10 (N=116) -g
FY11 (N=128) 5 20
2
0
FY06 FYO7 FY08 FY09 FY10 FY11
M Successful 39 32 38 77 58 81
H Total Revocation Closures 24 12 19 24 25 25
1 Unsuccessful 37 42 17 29 29 22
B Other (Death/Not Sent. to CC) 4 0 1 4 4 0

Number of Revocations and 20%
Target Reduction

FY06

FYO7

Cimarron Basin

FY08

FY09
CC Total Revocation Closures

FY10

*To meet the 20% reduction, the FY11 number must be smaller than the number in the 20% target reduction bar.

FY11

20% Target
Reduction

46




Cowley County Community Corr ections

Cowley County Community Corrections operates then@anity Corrections Act programs in
the 19" Judicial District. Cowley County is located in sogentral Kansas on the Oklahoma
border and within one-hour drive of Wichita. Cowlégunty encompasses 1,126 square miles
with a total population of 36,311 per the 2010 csn¥Vinfield, the County Seat, is the second
largest city within the county with a total popudett of 12,301 and Arkansas City is the largest
city with a population of 12,415. The 19th Judidiastrict operates two separate Courts, one in
Winfield and one in Arkansas City.

Cowley County Community Corrections provides thsasic components for the Courts’
consideration at the time of sentencing. The fggttermediate level sanctioning and
supervision options in sentencing felony offenderthe Adult Intensive Supervision Program
(AISP) versus prison sentences. The second isa@inde@ County Community Corrections Day
Reporting Program, which is an SRS certified, lered outpatient drug and alcohol treatment
program, which provides cognitive based treatmeailtoffenders needing outpatient treatment.
The third is the Cowley County Drug Court Prograimak was implemented at the end of
FY09. In collaboration with the District Court, alffenders convicted under the provisions of
SB123 and placed on Community Corrections are masditp the Drug Court Program. Certain
non-SB123 offenders are potentially consideredasignment to the Drug Court if the
sentencing Judge refers them for evaluation tpthgram. Collaboration and partnerships with
local providers has enhanced service delivery aagkased accountability of our offenders. We
feel the implementation of this program has greimityeased the chances of our drug related
offenders to be successful as well as increaselicpadiety.

This plan is targeted to assist those clientsdbfihed by the LSI-R as being at a high or very
high risk on probation or to re-offend. In Cowleguity, the areas of greatest risk are alcohol
and drug related problems, leisure/recreation augaion and employment problems.

In March 08’, we began providing an Education angplbyment learning lab within our office
to assist offenders with education and employmertla. We are currently in collaboration with
Cowley College to provide a G.E.D./high school dipa completion program in our office for
all our offenders and State Parole offenders negetitomplete their high school diploma or
obtain their G.E.D. We have a computer lab setoupffenders to do job searching on-line as
well as the ability to work on resumes and job aapions.

Since November 10, 2008, Cowley County Communityr&wions and State Parole partnered
together to begin offering Cognitive Outreach G®@POG), which is firmly based on the
National Institute of Corrections Thinking for a &fge Program. The goals in implementing the
program are to: increase the number of clients sduzessfully complete probation and parole,
reduce recidivism and improve clients’ abilitiesase control of their thoughts, behaviors and
lives.
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Douglas County Community Corrections

Douglas County Community Corrections is commitizénhancing public safety by helping offenders be
successful while on probation and preparing thefivéoaw-abiding and productive lives upon their
successful discharge. During FY 2010 our agencgived 187 offender referrals to include Court
assignments and courtesy transfer referrals. Oilteof87 offenders, 19 were not assigned to our
program. As of April 20, 2011 (FY 2011) our agehag received 189 offender referrals with 17 of the
offenders pending assignment to Community Corrastaind 25 were not assigned. Based on FY 2011
referral data it is clear our agency exceeded timeber of referrals received in FY 2010 and have
approximately two months remaining. In addition; agency is supervising more offenders with
presumptive prison sentences. Therefore, staffngilld to work on utilizing evidence based practioes
ensure lower revocation rates and higher successfuinations. In addition, it is very importantrou
agency initiate all components of our risk redutfigitiative program as we move forward in FY 2012.

Currently, our agency has five full-time adult I8ficers that contribute their time supervisingeoftiers.
In addition, the Chief Executive Probation Offi¢etho will be retiring May 31, 20119nd the Deputy
Director contribute .25 each supervising offendBrging FY 2010 and the beginning of FY 2011, two
of the five full-time adult ISP officers supervisewinly high risk offenders as determined by thedle
of Service Inventory — Revised (LSI-R). Due toessly rise in offender referrals and high risk offers,
our agency was forced to consider alternative®lp tiecrease caseload size to allow for more
manageability. Therefore, our agency made an adtrétive decision that all ISOs would supervise two
caseloads, a high risk and a low risk. Our agencyicues to believe that based on research, having
specialized caseloads enables the ISOs to moretieffly address offender risk and needs areasand t
assess what services would be appropriate andhbleatb help the offender successfully complete
probation and become a productive citizen withaen¢bmmunity. The high risk offenders are still
provided with three to nine months of intensivé rieduction-focused services that occupy 40-70% of
their free time. In addition, our agency will conte to target appropriate treatment interventioms a
programs to match the offender’s individualizeddssdaking into account such things as dosage and
responsivity.

Our agency’s priority needs for FY 2012 to addi&fésnder success is to fully implement our
incentives/rewards, mentoring, and cognitive skiisgrams, with limited staff. In addition, we wilked
to closely monitor caseload sizes. We will contimtta our clothing bank along with the offender
employment classes.

The incentives/rewards program is close to beimgpteted and since our agency was awarded FY 2010
unexpended funds, the last step is to finish puidgatems for the program. Our agency compared the
Crossroads and Thinking for a Change (T4C) cumimigl and made an administrative decision to
continue with Crossroads since the curriculum nbbewa for fewer participants for the classes to be
successful. Our agency will continue to work towianglementing our mentoring program. Lastly, our
agency has added a quality assurance piece todgeam that allows for supervisors to not only esvi
documentation but also observe 1SO/offender comtadtprovide written along with verbal feedback.
Training based on evidence based practices wilbgtiintegral for our agency. Lastly, we will conte

to closely monitor the number of offender referthl®ugh our internal database and monitor offender
success through KDOC reports.
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Har vey/M cPher son Community Corrections

Harvey/McPherson Counties Community Corrections GOC) will strive to decrease
revocations by 20% from the FY 2006 rate. Thedbapgpulation will be probationers scoring
24 and above on the initial LSI-R and subsequeassessments. To accomplish the decreased
revocation rate, as well as increase the numbsuafessful completions from FY 06 and lower
assessment scores, the agency will continue teeimgt evidence-based practices in the
supervision of probationers.

HMCCC will continue to utilize individualized cagéanning to ensure efficacy of supervision.
The officers’ focus is on the risk, need and respaty of all probationers and ensuring the
probationer is accountable during his/her probati@wm. Supervisors complete quality assurance
audits to verify the high-risk domains are emphegian the case plan and policies are followed
throughout the life of the plan.

Management will educate various community membedstaisiness leaders about the structure
and priorities of community corrections on a qudytbasis during FY 2012. Contacts will focus
on soliciting members and leaders to become prads@sources for high risk probationers. In
addition, probationers will be encouraged to sesl@ort person within the family or
community. The agency intends to assist probatsimeidentifying and accessing sustainable
resources in order to lower the high risk Leisussffeation, Companions, and/or
Attitudes/Orientations LSI-R domain scores.

The agency will continue utilizing cognitive-beharal group services. The Commitment to
Change program is a cognitive-based program dpegdlby Stanton E. Samenow. The agency
believes the cognitive behavioral group will assidbwering the Companions,
Attitude/Orientation, and/or Leisure/Recreation @mscores.

During FY 2012, HMCCC will gather data regarding tbcal absconder population and
research national data on what works for this pajmr of probationers to form a strategy to
increase the agency’s success rate.

The peer coach has provided probation officersidaekl on their use of interviewing skills with
probationers. Officers continue to utilize, praetand consistently learn skills utilizing
Advanced Communication and Motivational Strate¢SMS). Agency data suggests the
utilization of ACMS with high risk probationers hagnificantly reduced the overall LSI-R
scores of the successful population.

The agency will continue to provide positive rertiement to probationers through
acknowledgement of achievements by a variety offhieositive probationer behaviors have
been acknowledged by certificates for successhgnam completions, reduced costs, gift cards,
and written and verbal recognition.

HMCCC will continue to utilize the Offender Workime Development Specialist and a
designated staff member to provide for the delivargmployment services for
unemployed/underemployed adult probationers. Thpl&ment Program Coordinators are
responsible for the development and delivery of legrpent services that address the identified
needs of individual probationers.
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Johnson County Community Corrections

Johnson County Department of Corrections (JCDO@refan array of services and evidence-
based interventions to the community correctiorisnafers in the Kansas "l@udicial District.

In addition to intensive supervision services, tepartment includes a 398 bed Residential
Facility providing residential probation servicesditional work release, long-term substance
abuse treatment (Therapeutic Community), and ofpace for an electronic monitoring
program. Community corrections clients who recesgevices at either the Residential Center or
the Intensive Supervision Field Services Officedhaecess to a variety of programs and services
to address their individual needs.

Client services are targeted based upon measusztiaseidentified using the Level of Services

Inventory- Revised (LSI-R) and set forth in eaderfs case plan. Most services are either free
or provided at a reduced cost for both intensiygestision and residential clients. The majority

of programs available for Residential Center cBearte provided onsite at the facility. Available

services for community corrections clients in eitpeogram include the Thinking for a Change

(T4C) program, substance abuse services, mentdthhearvices, educational programs,

employment placement services, transportationtassie, and housing assistance.

During early 2012, the department will pilot MoRéconation Therapy (MRT) in place of the
Thinking for a Change (T4C) program to better mbet needs of the community corrections
population. The open-ended MRT program better snéké needs of the department’s
Residential Center population. The program formdt also allow clients to continue the
program without interruption as they move betwedea Residential Center and the Intensive
Supervision Program.

The department’s Therapeutic Community (TC) is ldusn a separate building at the
Residential Center and is currently licensed tovigi® long-term treatment for up to 40 clients
who have severe substance abuse disorders. Thesés diypically have extensive criminal

histories and have failed under less intensiveléeeé treatment.  During early 2012, the
department will utilize local Alcohol Tax Funds &old a modified mental health component to
the existing program to better serve clients suffefrom co-occurring disorders.

The department is also employing the Evidence B&sadtices Skills Assessment (EBPSA) to

evaluate training and organizational strengthhause of effective correctional practices. The
tool is designed to gauge the extent to which ctioral staff members demonstrate the skills
necessary to successfully implement and use EvedBased Practices (EBP). The department
will use the EBPSA to better identify weaknesseshim correctional skills of the department

staff so that training plans and quality assuratcdegies may target those weaknesses.
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L eavenworth County Community Corr ections

Leavenworth County Community Corrections is seeljrant funds in the amount of
$172,980.00. These funds will be used to facdithe Community Corrections Office and
provide financial assistance to high risk offendersevaluations and treatment. Leavenworth
Community Corrections officers will apply evidenoased practices and elevated sanctions to
the offenders to continue the goal of reducing cation and recidivism rates and increase public
safety.

Leavenworth County has limited services availablepfobationers. There are available
services in the metro area but finances and stablns of transportation are limited to the
majority of our offenders. This office has crease@4C program to compensate for offenders
that need guidance and have also reached outéo Gmmunity Corrections agencies for
collaboration.

Leavenworth Community Corrections has one I1SOithatfacilitator for T4C and created a T4C
group with Lansing Parole to provide free servimeprobationers that need direction, but who
were not ordered any specific treatment by the Sou®ne program was completed and results
showed promise. Leavenworth had four offendersgiaate and successfully complete the
program which resulted in two offenders obtainingpéoyment within three weeks of program
completion. FY12 goal is to run two T4C groupshuttie collaboration of Lansing Parole or
The Guidance Center.

Leavenworth Community Corrections officers willeattl Regional Meetings with other
Community Corrections agency'’s to gain insighttadtice new resources and techniques for the
supervision of offenders. These officers will tone to attend/participate in training provided
by KDOC.
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M ontgomery County Community Corrections

Montgomery County Community Corrections comprises4" Judicial District, serves
Montgomery and Chautauqua Counties which bordeal@kha in southeast Kansas, and covers
an area of 1,287 square miles.

In terms of agency achievements in FY 2010, wesfied above the state average of 54.6% for
total successful offender case closures with agmage of 61.7%. Also, we finished the year
below the state average of 67.9% for the totalgr@age of condition violation revocations with
a percentage of 58.6%. In addition, we finishedytbar below the state average of 34.1% for the
total of all revocation closures with a percentaj80.9%.

For FY 2012 we shall continue to prioritize oukrieduction efforts and focus the structure and
strategic application of services and resourcelsSiFR supervision level | & Il offenders. FY
2010 termination data according to LSI-R supervidevel shows that 83.3% of condition
violation revocations occurred when the offendes wiher on supervision level | or Il.
Additionally, FY 2010 termination data accordingstegpervision level shows that 83.4% of new
felony revocations occurred when the offender wieeon supervision level | or 1l. FY 2010
revocations according to LSI-R domain scores sh@atthe higher percentage of revocations
took place when the domains of leisure/recreatompanions, alcohol/drug, and
attitudes/orientation scores were high. Accordintite greatest percentage of offenders
successfully completing their probation had redutsdin those very same domains. In a
budget year where funding and resources may biectest it is prudent to get the best “bang for
the buck” by targeting services and resources tdsvere higher risk offenders. We will
endeavor to work smarter and collaborate more ieffont to become more efficient.

The agency faces challenges with the increasefen@érs being assigned for supervision with
higher risk scores in criminal history as a resfidlownward dispositional departures from
presumptive prison sentences. Of course, brealomgndbarriers with offenders who
demonstrate risky attitudes/orientation towardrteentence and supervision is also a challenge.
The agency will continue the implementation of ttegrated Model incorporating evidence-
based principles, organizational development, atldlmoration as a way of doing business.

Because the LSI-R and the case plan based on the HBve the supervision process,
perfecting our offender assessments and offender glans are ongoing functions. Monitoring
these areas helps to achieve greater fidelityagnam design, service delivery principles, as
well as, building accountability and maintaininggigrity to the agency’s mission and the
ultimate goal of reduced recidivism. Our in-housgrative-behavioral group treatment (T4C) is
an integral part of the supervision process forappately identified offenders. Pro-social skills
are not just taught to the group attendees, bupraiced or role-played. The resulting pro-
social attitudes and behaviors are positively mitdd by the supervising officers.
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Northwest Kansas Community Corrections

The FY 12 Risk Reduction Initiative (RRI) is basedan integrated strategic risk reduction
model that incorporates evidence-based practides RRI goals are increasing public safety;
targeting the criminogenic needs of medium and higiprobationers by utilizing evidence-
based community supervision methods and practiedsicing the risk levels of the LSI-R
domains of probationers;, decrease substance abage; reduce methamphetamine abuse,
addiction and incarceration of offenders addictethethamphetamine; decrease domestic
violence victimization; increase organizational elepment; achieve a 70% successful
completion rate, and a reduction of offender retiocarates by at least 20% from the FY 06
revocation rate.

The resources developed to accomplish the godlegilan include a grant form the Ellis
County United Way to provide temporary and perméahensing for offenders in need of
housing for accommodations.

Through the Byrne grant, NWKCC will contract andlaioorate with the Smoky Hill Foundation
(SHF) to provide an outpatient methamphetamineip&eatment program that will decrease

methamphetamine substance abuse and incarceraticdubstance abuse outpatient treatment
program developed with SHF. The Byrne grant walogbrovide substance abuse evaluations,

outpatient, individual, and after-care treatmerdlimffenders in need of treatment. .

The Byrne grant will also allow NWKCC to contracithvForensic Evaluation Services (FES) to
provide mental health assessments, evaluate amdaféénders for mental health prescriptions,
provide immediate individual mental health sessiomske referrals and monitoring of all other
mental health needs.

Through the Byrne grant, FES also provides a cognévidence-base anger management
program. The program provides a 12 week anger neanegt that focuses on the core concepts
of violence that also includes substance abuseremdal health issues. The program provides
positive reinforcement by providing offenders wétleertification of completion and a pizza
party at the end of the program.

Through the Violence against Women’s Act grant, N@Kwill also contract with FES to
provide a Batterer’s Intervention Program that medltthe essential elements and standards of
the Kansas Attorney General’s office. In FY 11, N@& and FES received a provisional
certification from the Kansas Attorney General’'8agf to provide the Batterer’s Intervention
Program. NWKCC, FES, also signed a memorandum @énstanding with Northwest Kansas
Domestic and Sexual shelter to provide all relevafiormation regarding victims of the batterer
in the program. Once more collaboration is completgh NWKSDS, NWKCC and FES will
apply for full certification for the program.

NWKCC is also contracted with the Kansas Departm&orrections to provide parole
services. The contract provides sex offender treatrthrough DCCCA. NWKCC has in-house
sex offender treatment in the Hays and Norton effid WKCC staff is present for every sex
offender session. Sex offenders are required ® agbolygraph every six months.
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Reno County Community Corr ections

Reno County Community Corrections seeks to proseatgices to address the criminogenic
needs of Reno County offenders. Public safety kasband will remain, a priority of this
agency. Providing timely and effective servicesdffenders goes hand-in-hand with public
safety; risks can be reduced when an offenderdsiase adequately addressed.

Reno County Community Corrections reviewed datenftbe Level of Service Inventory —
Revised (LSI-R) to distinguish areas of concernrémoked offenders against offenders who
were successful. In SFY12, the agency will conagatits efforts towards the following areas:

* Reduce revocations by 20% by maintaining peer stigpa continued
training for ISOs using the skills of Advanced Coomitation and
Motivational Strategies.

» Decrease the number of offenders who are undereegblor unemployed
through implementation of a formal job search pdoce and through
working with the Offender Workforce Development S8pést (OWDS).

» Commence drug court in Reno County using commuaatiaboration to
efficiently address and reduce offender substahaseaproblems.

Reno County Community Corrections has an experteaoe well-trained staff whose
dedication serves to fulfill the mission of the aggto enhance public safety and increase
offender success through quality management. Gem@ghas found that the most effective
supervision practice occurs when a strong integuetisrelationship is built with the offender, as
this lays the foundation to aid us in providing meuccessful results.
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Riley County Community Corrections

Riley County Community Corrections provides riskuetion services in Riley and Clay
Counties. The administrative office is located iaMattan, Kansas, with a satellite office in
Clay Center. The average daily population is 188mafers under supervision. All supervision
practices, interventions and referrals are develaysng the framework of evidence-based
principles, with the ultimate goal of reduced redsm. Staff have received extensive training in
motivational interviewing and the principles ofkieduction. Measuring offender, staff and
program outcomes with an emphasis in quality andam fidelity will continue to be the focus
in FY12.

With the passage and implementation of SB14, we\able to prioritize a Risk Reduction
Specialist position that was responsible for deingecognitive education classes and Offender
Workforce Development Specialist services. Howgewh the projected reduction to
community corrections funding state-wide, we areaiwe to prioritize the position moving
forward.

We continue to provide “Thinking for a Change” as oognitive education curriculum. The

Risk

Reduction Specialist also provides daily offendapyment services, fine tuning what services
are provided to whom and to what extent. To trolpact offender’s long-term employability it

is fundamental to determine the appropriate le¥skovices needed. Part of offender
employment services includes an aftercare comparadietd Job Club. Job Club is offered on a
monthly basis to those offenders who have real&zedess from our offender employment
services.

A foundation of evidence-based practice includeasugng your relevant processes and
practices through formal and informal evaluatioolsdNIC, 2004). An important aspect in our
plan includes the quality assurance of motivatiomigrviewing skills, for the administration of
the LSI-R© risk/need instrument, and for the depeient of case supervision plans. A review of
at least three officer-client interactions per ad#fi will occur every quarter in order to assess,
sustain and augment the staffs’ application of waditbnal interviewing skills.

Another aspect of the risk reduction initiativelirdes providing a risk-based workload formula
for assigning clients to officers. Having recendystructured our specialized caseloads to be risk
and workload driven, it will be imperative that wentinually assess the effectiveness of this
system. Other major aspects of our risk reductidrative include risk-based drug testing, an
intermediate sanctions model/violation responsédejinie, researching conditions per severity
level, as well as revamping our local policies anacedures to reflect the principles of evidence
based practices.

In FY12, we will continue to strive for increasipgblic safety, reducing the risk level of

probationers on community corrections and increppmobationers successfully completing
community corrections supervision.
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Santa Fe Trail Community Corrections

Santa Fe Trail Community Corrections implementedenced-based practices to achieve better
probationer outcomes. We are determined to prosigervision that promotes law-abiding
lifestyles in our probationers to help keep our oamity safe. We strive to increase the number
of probationers who successfully terminate frommnagram by providing better supervision.
We endeavor to help our probationers change thieniral behavior to reduce recidivism and
decrease revocation resulting in probationers gmrgyison.

SFTCC will focus on several areas in FY12 to acd@hphis and to move forward with the risk
reduction initiative. We will continue to evaludi8I-R scoring so that ISOs can better target
interventions to criminogenic risks/needs to chamgdlematic behavior. We will more
effectively engage ongoing support of our probagrshnatural communities to help reinforce
desired behaviors. We will establish a Cog Groupeip address negative behavior and provide
another targeted intervention to reduce LSI-R scd¢e will strengthen the partnerships we
currently have to ensure agencies are working hegeb assist the probationers we have in
common. We will build new relationships within cc@mmunity that will support and sustain
our efforts with the integrated model to changelitres of our probationers and make our
community safer.

Through the hard work and dedication of our staRTCC was able to reduce our probationer
revocation rate from 44% in FY06 to 22.7% in FYMare importantly than decreasing our
revocation rate was the increase in our succetsfumination rate. SFTCC had 38 more
probationers successfully complete our programyih@~than we did in FY06. This increased
our successful termination from 26% in FY06 to 52% Y 10.

SFTCC continues to provide Cognitive-based progriantise areas of Drug & Alcohol
Education, Problem Gambling Education, Theft Acdability, and Anger
Management/Domestic Violence. We provide an in-edBED program and interventions in the
areas of Employment, Budgeting, and Counseling:Yih2 we will provide a new Cog Class to
assist our probationers who are struggling withgpaion conditions and to address high and very
high risk levels in the attitude and orientatiomd@on of the LSI-R. SFTCC will also offer
Domestic Violence Offender Assessments and a Batteintervention Program.

SFTCC'’s staff is dedicated and wants to continuaadsie a significant impact in our community
and in the lives of our probationers. The change$ave made in our program have increased
our ability to provide quality case management ih@ahanging probationer behavior. We have
come a long way towards our pursuit to implemeat‘Fhe Eight Principles of Evidence-Based
Practices”. We will continue to pursue excellent¢hie services that we provide as we help
guide the probationers assigned to our agencydeessfully completing our program and living
law-abiding lifestyles in our community.
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Number of Revocations and 20%
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) Reduction
CC Total Revocation Closures

*To meet the 20% reduction, the FY11 number must be smaller than the number in the 20% target reduction bar.
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Sedgwick County Community Corrections

Sedgwick County Department of Corrections operdbes Community Corrections Act
programs in Judicial District 18. Over 2,900 cteare served annually, with an average
daily census that has steadily grown and now agpesa1,600. The program provides the
District Court intermediate level sanctioning angearvision options in sentencing felony
offenders to probation vs. prison sentences. $igen options include intensive supervised
probation with the client providing the living angement or residential placement in a
structured program before returning to live onrtlogn in the community.

The plan targets two client groups that are at lghoderate risk to reoffend and/or fail to
succeed on probation and, subsequently, entemprigbe first is the Risk Reduction Group
assigned to intensive supervision and scoring énrnttoderate to high-risk category on the
LSI-R assessment instrument. The second is thetRe&roup and includes clients
returning to live in the community from the resitleh center. Specialized and proven
interventions were developed that include redudéden caseloads, enhanced case planning
and management, competency development, cognit@mavioral skills training, reentry
management and risk reduction techniques.

Sedgwick County is experiencing positive resultghwihe transition to evidence-based
practices. The revocation rates went from 56%HRilY 2006 to 45% in SFY 2008 with full
funding of the risk reduction model. In SFY 200&massions increased by 168 and the
average daily population rose by 93 to 1,410. MNditeonal resources were provided to
increase manpower, caseloads grew too large anttegrbecame less intensive. At the
same time the economic downturn hit the Wichitaaaard the unemployment rate for our
clients increased from 12% to 20%. The revocatate rose to 50%.

In SFY 2010 and 2011 the unemployment rate incobase 28%, the average daily
population grew to 1,457, and funding was reducagsing a reduction in manpower by 5
positions. Caseloads became too large to getulhddnefit of the evidence-based model
and services were less intensive. The rate of edi@mts grew to 55%. Disturbingly, the
number of individuals revoked for new felony crirmeests jumped from 84 to 155. After
analyzing the data with the Advisory Board servilegivery was targeted and revocations
were reduced to 51% for the twelve month periodesmaking the changes (CY 2010).

Evidence-based practices have been demonstrateddtece revocations, increase client
success and reduce recidivism in our communitiakiés staff resources to get the full effect
from the investments that have already been mddeour area it costs $7/day to provide
intensive supervision with evidence based progragmiThe SFY 2012 proposed budget
provides $5/day. The impact will mean further rethres in manpower, increased caseloads,
less intensive supervision, less programming andemmevocations. Without additional
funding the prognosis is more recidivism and castaxpayers for local jails and state
prisons.
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Shawnee County Community Corrections/2™ Judicial District

The officers and administrators of Shawnee Coumm@unity Corrections are dedicated to
reducing probation violation revocation rates hiizihg evidence-based practices, cognitive
based resources and partnering with local countst Gervices, parole services and others to
provide services and non-prison sanctions whenogpiate. The primary goal of our agency is
to enhance public safety by reducing the risk okthoffenders under our supervision. We will
do so by promoting their self-efficacy while mainiag the reduction of probation violation
revocations by at least 20% from FY06. Althoughamécipate a reduction in funding and the
loss of valuable resources, our commitment, efiad support of risk reduction will continue.

Our Plan this year will focus on Risk Reduction]l@laoration and Assessment and
Classification. We are engaged in two pilot prage&isk Screener and PERKS (Promoting
Engagement for Risk Reduction in Kansas). Bothtgibould further implementation of
evidence based practices. The Risk Screenerrslisnmary tool to sort out low risk offenders
who would not require the full LSI-R© (Levels of8&e Inventory — Revised). This would
save officer time and save services by only addrgske needs which brought the offender into
the system. In this time of diminishing resourd®SRKS promotes collaboration to build local
capacity by providing technical guidance througtaldacilitators, thereby effecting better
communication between mental health and crimingtige agencies.

We will make efforts to increase communication kestw District Court Judges, District
Attorney’s Office, Court Services and Community f@ations. We will provide opportunities to
share information on risk reduction methods, incigdhe importance of the LSI-R© in properly
placing and supervising offenders.

We will research the development and implementatfcan Accountability Panel. The Panel
would meet with high risk offenders in order todhthhe offenders accountable for their actions
while providing motivation and encouragement todmee successful members of the
community.

Shawnee County Community Corrections continuegaunership with Topeka Police
Department on the Gang Task Force and COMPSTAT .efgage monthly with local SB 123
treatment providers, as well as field service nmggstinvolving both Court Services and Kansas
Parole.
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2nd District
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South Central Kansas Community Corrections

South Central Kansas Community Corrections senabds, Harper, Kingman and Pratt
Counties of the 30th Judicial District. This isexvice area of 3,583 mile§&ach county has an
office and with the exception of Barber has attlea® Intensive Supervision Officer residing in
the county. 1SO's residing in the county strengshiie delivery of services to our offender
population.

South Central Kansas Community Corrections usek 3R to identify areas of concern that
may affect an offender’s ability to be successfulSFY12, the agency will focus ifforts and
programming towards those areas of concern. Téféses include, but are not limited to:

» Cognitive Behavioral Classes using the "Gettingight" curriculum
» "Thinking For A Change" groups to address high-dsknains

» Trained ISO's using the skills of Advanced Commatian and
Motivational Strategies (ACMS)

Drug Testing

Probationer Support Program

Graduated Sanctions

Substance Abuse Treatment

Mental Health Treatment

YVVVVY

South Central Kansas Community Corrections proppsadfor FY12 is to continue to use
evidence-based practices to supervise offendensplete LSI-R’s and case plans in a timely
manner, and place offenders in cognitive basedrameg. The agency will also continue to
identify and close gaps between its current prastand the integrated model.

Offenders who are supervised by highly trained stsihg the most up to date supervision
strategies have a much greater chance to be stidceSeuth Central Kansas Community
Corrections staff will continue to stress offendecountability and responsibility, which will
insure that public safety remains a priority.

South Central Kansas Community Corrections willarde its program(s) by attending relevant
trainings, program auditing, and regular staff nmggt with focus on offender’s progress.
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Sumner County Community Corrections

Sumner County Community Correction serves Sumnen@an the Thirtieth Judicial District.
This is a service area of 1,182 miles. The agenayiges intensive supervision and monitoring
to a population of high-risk felony probationer$ieTagency strives to ensure a safe and local
partnership with community stakeholders, which potes public safety by providing highly
structured community supervision and community ueses to offenders, and holding offenders
accountable to their victims and the community.

Sumner County Community Corrections utilizes thé-RSo identify not only the risk and needs
of our probationer population but their strengtesvell. Data shows that by identifying and
addressing these areas early in the probationgpargision it may affect the probationer’s
successful performance. In FY12, the agency wduiits efforts on addressing those areas of
risk and strengths. This will include, but are lwited to:

* “Thinking for a Change” a cognitive behavior gragpaddress moderate to very high
risk probationers.

* ISO’s will utilize their skills of Advanced Commugdtion and Motivational Strategies
(ACMS).

» ISO’s will utilize their training to produce highbtructured Case Plans that will address
strengths and risks for the probationer, and vélubilized as a guide for a successful
supervision period.

* ISO’s will utilize the Graduated Sanctions/IncertiResponse Model.

» Substance Abuse Treatment (Out Patient, Intensitpa@ient, and SB123)

* Mental Health Treatment (Medication Management, &rganagement, Individual
Therapy)

» The Agency Director shall implement strategies fi8trategic Planning and Quality
Assurance and Process Facilitation trainings.

Sumner County Community Corrections will continaeutilize the LSI-R data to identify
probationer’s risk factors and profile their crimgenic needs. The agency will utilize the LSI-R
data to prioritize case management efforts andatzimprobationers with programs that are
proven to be effective with the offender populatidrhen looking at the analysis of the LSI-R
Data for FY11, it continues to show a significaiftedence in scores on the ten domains for the
offenders that were successfully released fromrsigen to those that were revoked. The
agency and staff will continue to use the mostatife methods in supervision strategies to help
our probationers be successful. The agency wiltiocaa to hold our probationers accountable to
the court, the community and to their victims.

74



Sumner

100.0%
v
o 80.0%
S
"
o
@) 60.0%
L
[}
o 40.0%
£
g 20.0%
&
0.0%
FY06 FY07 FY08 FY09 FY10 FY11
M Successful 27.9% 55.6% 72.1% 57.1% 55.6% 54.3%
H Total Revocation Closures 55.8% 41.7% 25.6% 40.0% 30.6% 40.0%
1 Unsuccessful 14.0% 0.0% 0.0% 0.0% 13.9% 5.7%
B Other (Death/Not Sent. to CC) 2.3% 2.8% 2.3% 2.9% 0.0% 0.0%
Sumner
35
30
o
FY06 (N=43) 5 25
FYO7 (N=36) 4 20
FY08 (N=43) E
FY09 (N=35) S 15
FY10 (N=36) 2 10
FY11 (N=35) E
2
0
FYO6 FYO7 FY08 FY09 FY10 FY11
M Successful 12 20 31 20 20 19
H Total Revocation Closures 24 15 11 14 11 14
1 Unsuccessful 6 0 0 0
H Other (Death/Not Sent. to CC) 1 1 1 1
Sumner

Target Reduction

Number of Revocations and 20%

FYO06 FYO07 FYO08 FYO09 FY10 FY11 20% Target
Reduction

CC Total Revocation Closures

*To meet the 20% reduction, the FY11 number must be smaller than the number in the 20% target reduction bar.




Unified Gover nment Community Corrections

In the interest of public safety and probationercamtability, the Unified Government /KCK
Department of Community Corrections continuoustives to do more with less via strategic
efforts to increase program efficiencies and ouianAs a result of these efforts to change how
we do business, the pendulum of change is staudifeyvor risk reduction over probation
compliance which is essential for long-term prodyaér success.

In analyzing LSI-R data for FY2006 and comparingitlata from FY2010, probationer
assessments from intake to discharge, reflect avé@ll risk reduction for all domains since
engaging in evidence-based practices. Specificavéa the most significant decreases included
attitudes/orientation, family/marital and educatemployment, leisure/recreation and
alcohol/drugs. No significant change was deteatetbmains for financial, accommodations,
companions and emotional/personal.

Based on the FY2010 data, our target populatiofomrsed intervention in FY2012 will include
those who score at elevated risk to recidivate dasevalid assessment in the domains for:
Education/Employment; Financial; Leisure/Recreatiod Companions as well as those at risk
in domains for education/employment and attitud&sitation in order to maintain the advances
already made.

With sufficient funding, we plan to maintain curtevailable resources including re-engagement
services for probationers who abscond supervifdong Court to address substantial probation
violation due to drug addiction, treatment voucHersubstance abuse and mental health, bus
passes to decrease transportation barriers, arsinigououchers.

Should this department receive enhanced funding fre Kansas Department of Corrections
our goal will be to not only maintain existing prags and services but also foster new
evidence-based programming to further enhanceeihliction in the 29 Judicial District. Our
plans for new initiatives include a deeper focustaif development and quality assurance
measures.

Priorities for FY2012 will be to:
4+ Continue current and effective efforts to mainthi@ decrease in revocation rate.

4+ Improve program fidelity through staff developmant quality assurance efforts.

+ Engage the community via collaborative initiatifesrisk reduction.
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Unified Government
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Glossary
Acronyms
ACMS: Advanced Communication and Motivational Stragsgi
CEPP: Center for Effective Public Policy
CSG: Council of State Governments
JEHT: Justice Equality Human dignity and Tolerancereation
KDOC: Kansas Department of Corrections
LSI-R®: Level of Service Inventory-Revised
NIC: National Institute of Corrections
OWD: Offender Workforce Development
OWDS: Offender Workforce Development Specialist
RRI: Risk Reduction Initiative

TOADS: Total Offender Activity Documentation System

Offender File Closure Types

Revoked Condition Violation: A closure type utilized when probation is regdlby the court for
technical violation(s) of ordered conditions, ahd probationer is ordered to serve a prison term.

Revoked New Misdemeanor: A closure type utilized when probation is revdhsy the court for

conviction of a new misdemeanor while on supervisand the probationer is ordered to serve a
prison term.

Revoked New Felony: A closure type utilized when probation is revil®y the court for conviction
of a new felony while on supervision, and the ptuiveer is ordered to serve a prison term.

Successful Closure: A closure type utilized when a probationer fdeonsidered successful in that
the probationer is not revoked to the KDOC.

Unsuccessful Closure: A closure type utilized when a probationer urgssfully terminates
supervision in a manner other than revocationeddBOC, however, the court does not classify the
case as successful.

Death: A closure type utilized when a probationer dieslesbn supervision.
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Offender Not Sentenced to Community Corrections. A closure type utilized when a probationer
who is supervised by community corrections in treegentence phase (specific to Senate Bill 123
probationers) is not sentenced to community cdoest rather is released or a different sentence is
imposed.

Risk Reduction and Case Management Terminology

Assessment: A process by which relevant information is synthedito establish the overall internal
and external traits of the offender to assist exdbvelopment of an individualized case management
plan.

Case Management: Comprehensive approach to post-conviction supenvisf offenders to reduce
risk and support reintegration by; assessment,ldevent and implementation of programs &
interventions.

Case Management Plan: A specific & dynamic document/tool developed witle offender based
on assessment processes to track work & progressds risk reduction & management of needs.

Classification: A process of assessing, evaluating and categoraffegders to facilitate effective
case management.

Criminogenic Needs. Dynamic factors of the offender that, when changee ,associated with
changes in the probability of recidivism.

Custody: Means by which inmates are assessed regardingsthiat they present to themselves,
other inmates, staff, and the community based @pstandard set of criteria.

Dynamic Risk: Risk factors that can chance to either increaskeorease an offender’s potential for
engaging in criminal behavior.

Intervention: Any strategy used to reduce risk/need areas amd@rupt/redirect behavior.
Need Principle: Identifying and prioritizing interventions basedompcriminogenic needs.

Non-criminogenic Needs: Dynamic factors that is not necessarily associaitiéitithe probability of
recidivism.

Program: A structured intervention or activity designed eéduce risk and/or support successful
reintegration.

Protective Factors: Life events or experience that reduce or modehstetfect of exposure to risk
factors.

Reentry: Phase of the Case Management Plan in preparatioaléase to the community.

Reentry Report: Summary of the reentry efforts and information retato offender derived from
the Case Management Plan.

Reintegration: The process by which an offender merges back wd@sy after conviction, as a
pro-social, law abiding, and productive memberisftter community.
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Release Planning: Coordinating the final steps of release from ineemtion and returning to the
community which includes obtaining release papefsorting instructions, medication, property,
money and other information about release.

Responsivity Principle: Matching intervention strategies (External respahgsiactors) to the
learning style, ability, and readiness (Internapnsivity factors) of the offender.

Risk: Potential of an offender engaging in unlawful babav

Risk Containment: External control on offenders in response to beaidra\go that the offender is
less likely to engage in criminal behavior (e.gcarceration, GPS monitoring, curfew, etc.).

Risk Factors. Research based elements that increase the potdndialoffender to engage in
criminal behavior.

Risk Management: A set of strategies that incorporates Risk Contaming Risk Reduction

Risk Principle: Identifying an offender’s level of risk, through assessment process, and matching
the type and intensity of intervention to the offeris risk level.

Risk Reduction: Assisting offenders in developing & using internahtrols to address dynamic risk
and need area so that the offender is less likegngage in criminal behavior.

Static Risk: Risk factors that generally do not change.

Supervision: Monitoring the behavior of an offender utilizingdRiManagement strategies.
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Community Corrections Statewide Risk Reduction lattve
Fiscal Year Time Line

In Fiscal Year 2008 Senate Bill 14 was signed lato beginning the Community Corrections
Statewide Risk Reduction Initiative (SB14 RRI) mrmest. The passage of this legislation is one of
many events that have moved the philosophy of ecel®ased practice and risk reduction forward
throughout Kansas. Beginning in 2004, the KansgsaBment of Corrections (KDOC) began
intensively working toward implementing evidenceéda risk reduction and reentry in correctional
facilities and parole. These efforts within the@aement, with the legislature, and with community
and state stakeholders will be documented in aragpaomprehensive timeline that is under
development. Since July 2007, however, KDOC anit tregional partners have worked to expand
this philosophy and build an infrastructure formha in community corrections by providing
unprecedented opportunities for local agenciesstakkholders to come together, learn about EBP,
discuss the potential impact of implementationf@irtcommunities, and plan collaboratively to
make changes which promote probationer successzdnde probationer risk and revocation, thus
increasing public safety.

Four million dollars of the money appropriated un8enate Bill 14 was awarded as grant funds to
local community corrections agencies through a agitige grant process implemented by the
Kansas Department of Corrections. Any Kansas Contn@uorrections agency was eligible to
apply for SB14 RRI funding to enhance risk redutedforts and reduce revocation rates by at least
20%. Each of the 31 Kansas Community Correctigeseies applied, and all were funded under
this initiative. Funded agencies have committethéophilosophy of risk reduction and building a
system to facilitate probationer success by tamgdtie criminogenic needs of medium and high risk
probationers utilizing evidence based communityesuision methods and practices.

An essential element of the SB14 RRI has beenlmmitgion among KDOC, national partners (The
Center for Effective Public Policy (CEPP), CourdfilState Governments (CSG), the Crime and
Justice Institute (CJI), Justice Equality Humamiigand Tolerance (JEHT) Foundation, National
Institute of Corrections (NIC), etc.), and locahuounity corrections agencies to build an
infrastructure for change by providing risk redanteducation for local executives, stakeholders and
case management staff. This statewide effort soas to build on this foundation through targeted
training opportunities for officers and case mamageroughout the state; and continued technical
assistance for local agencies in areas includingnot limited to, evidence based practice
implementation and sustainability, organizatioratelopment, collaboration, research and data
utilization, and fiscal management.

Fiscal Year 2008
KDOC received technical assistance from CenteEftective Public Policy (CEPP) in the
development of the SB14 RRI grant application awew process. The application procedure
facilitated local agencies through a risk reducfiamning process. Also the JEHT Foundation, NIC,
KDOC and CEPP convened two Kansas Community CaorecStakeholder Conferences. The
conferences, agency directors and stakeholderspreveded information on the philosophy of risk
reduction and the potential impact that implemeéotatnay have on increasing public safety,
reducing the risk of probationers on community ections supervision, and increasing the
percentage of probationers successfully completinmggrvision.

KDOC Community Corrections Services Division tearovided “Office Hours Sessions” to provide
clarifications on the SB14 RRI application procasd “Resource Workshops” for local community
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corrections agencies to be exposed to a varietysafurces available to assist in RRI planning.
During the fiscal year, the SB14 RRI Grant Applicas were due in October and grant awards were
announced in early November.

The capacity of KDOC Community Corrections Serviees built to meet the oversight
requirements outlined in SB14, and increase theuainaf technical assistance provided to local
agencies in designing, implementing, and monitolaegl risk reduction initiatives.

KDOC Community Corrections Services revised the @omity Corrections Plan Grant
Application, application review process, and altamadetermination process.

KDOC Skill Developers and local community corrensicstaff began training in Advanced
Communication and Motivational Strategies. Subeatto the initiatives outlined which were
designed to build an infrastructure for changeydted staff skill development began with Advanced
Communication and Motivational Strategies, Cogeitdehavioral Intervention Tools and Principles
and Practices of Case Management.

KDOC entered into a cooperative agreement witiNigonal Institute of Corrections and the Crime
and Justice Institute to receive coaching on exexlgadership and complex project management to
achieve the implementation of evidence based pexctn offender risk reduction in the KDOC
Community Corrections Services Division and logahenunity corrections agencies.

KDOC Community Corrections Services attended &attwith the Crime and Justice Institute in
receiving feedback on individual leadership andaaigational assessments. Then began Strategic
Planning Process including the development of wankgs focused on: Building internal capacity,
building local capacity, communication, the grawbaad process, marketing, positive reinforcement,
and skill development (training for local case ngaTaent staff).

Fiscal Year 2009
KDOC Community Corrections Services began the @®oé gaining input from local Community
Corrections representatives to revise Fiscal Staisdand Kansas Administrative Regulations,
revised Adult Intensive Supervision Standards toease alignment with evidence based practice
and philosophy, revised Quarterly and Year End @ut Reporting format for local agencies to be
more closely aligned with the Comprehensive Plap/rocess.

KDOC provided training to fiscal officers’ local egcies, on the new audit process with emphasis on
internal controls, all LSIR raters were trainedipdated scoring guide, and trained local Community
Corrections Staff in Cognitive Behavioral InternvientTools, Advanced Communication and
Motivational Strategies, and Principles and Prastiof Case Management. KDOC Community
Corrections Services received training for Qualissurance, Organizational Development, Project
Management, Facilitative Leadership from Interactistitute for Social Change, and completed
certification to administer and interpret Myersddi$ Type Indicator assessments.

KDOC Community Corrections Services initiated FHeaied Strategic Planning for Phase | Sites.
The Phase | agencies attended Strategic Plannimga®e which they received intensive,
individualized support in the implementation andtainability of EBP, Organizational Development
and Collaboration and a Quality Assurance Ret@adiie year. The Community Corrections
Advisory Committee received a retreat facilitatgdBill Woodward through CJI to begin strategic
planning process and set the direction for the ngrygear.
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KDOC Community Corrections Services released th2d2¥Y) Comprehensive Plan Grant
Application, published the first ever quarterly rséstter, implemented a new fiscal audit process to
focus audit efforts on agencies needing assistanetective fiscal practice, and negotiated fa th
inclusion of a local community corrections emplopé¢he year to be included in the state
recognition ceremony.

Fiscal Year 2010
KDOC Community Corrections Services initiated FHeaied Strategic Planning for Phase Il Sites.
In sustaining the Strategic Planning process, Phaggencies attended Strategic Planning Retreat
and a Quality Assurance Retreat and received ivensadividualized support in the implementation
and sustainability of EBP, Organizational Developiand Collaboration for one year. KDOC
Program Consultants facilitated on-site completibthe local executives and focus groups and
Myers Briggs assessments for agencies participatitiye Facilitated Strategic Planning Initiative.

KDOC fiscal staff completed fiscal policy reviewdafiscal workbook reconciliation for all local
community corrections agencies and provided teehissistance. Twenty-two agencies were
recognized as being KDOC Fiscal Standard Certified.

KDOC Community Corrections Services revised andasusd the Comprehensive Plan Grant
Application by receiving feedback from the Commur@iorrections Advisory Committee to
represent the local agencies.

KDOC Skill Developers provided ACMS training refhess to all local Community Corrections
Staff. KDOC Program Consultants developed the sangeries offered to agencies in which did not
participate in the Facilitated Strategic Planninigiative. Therefore the series is available to al
Community Corrections directors, supervisors andagars. The seminars offered are as follows:
Evidence Based Practices, Organizational Developn@milaboration, Strategic Planning, Quality
Assurance, Change Management, Effective Teamsonésy Leader and Process Facilitation.

Fiscal Year 2011
During fiscal year 2011, trainings were a focu©@®C Skills Developers provided online and
classroom setting trainings for Community Correwi&taff on Supervision Strategies Series: Low
Risk Offenders, Working with Gang Membership, CmtfResolution in the Workplace, Working
with Sex Offenders, and Working with Female OffersdeOther trainings provided were the new
case plan format and Coaching for Quality on Mdtoraal Communication. KDOC Research
Analyst provided a Data Training course on Bastefimediate Excel. KDOC Program Consultants
began training the seminar series to parole, tgahd Community Corrections directors,
supervisors, and managers.

KDOC Community Corrections Services revised andasuesd the Comprehensive Plan Grant
Application by receiving feedback from the Commur@orrections Advisory Committee to
represent the local agencies.

KDOC Fiscal Staff provided eight agency on-siteitsjdwo new hands on trainings and technical
assistance to local community correction agendi@ge agencies were recognized as being KDOC
Fiscal Standard Certified. KDOC Program Consustgmbvided ongoing technical assistance to the
local community corrections agencies.

KDOC Community Corrections Services fiscally sugpdrCommunity Corrections Advisory
Council to sponsor presentations/trainings for takder Education statewide. The first
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presentation was accomplished by Dr. Alex HolsingarAssociate Professor at University of
Missouri-Kansas City, whom presented “What Workg What Doesn’t in Reducing Recidivism for
Offenders: The Principles of Effective Interventibat the Defense Attorney Conference. The
second presentation was accomplished by Richao#&ta Senior Consultant with CEPP, whom
presented “Offender Management and Evidence Basadiée: Working Collaboratively to
Improve Public Safety,” at the Chief and SherifDfficer Conference.

Fiscal Year 2012 (July 1 — December 31, 2011)
KDOC Community Corrections Services initiated Féaied Strategic Planning for Phase Il Sites.
In sustaining the Strategic Planning process, Phiaagencies attended Strategic Planning Retreat
and a Quality Assurance Retreat and received ivienadividualized support in the implementation
and sustainability of EBP, Organizational Developtrend Collaboration for one year.

KDOC Program Consultants revised the seminar seaasngs available to all Community
Corrections directors, supervisors and managehng s€éminars offered are as follows: Integrated
Model (Evidence Based Principles, Organizationaldd@pment, and Collaboration), Strategic
Planning and Quality Assurance, Change Manager&éfettive Teams and The Visionary Leader,
and Process Facilitation.

KDOC Community Corrections Services revised andasuesd the Comprehensive Plan Grant
Application by receiving feedback from the Commur@iorrections Advisory Committee to
represent the local agencies.

KDOC Community Corrections Services fiscally sugpdrCommunity Corrections Advisory
Council to sponsor presentations/trainings for Stakder Education statewide. The final training
was offered to the Sedgwick County District and Mipal Judges, Prosecutors, and Public
Defenders; Sedgwick County Chief Court Servicesddfs; Sedgwick County Community
Corrections Administration, and members of the Cemity Corrections Advisory Council on
Research Based Smarter Sentencing presented b@arkg Group, Frank Domurad and Aimee
Wickman. The training provided the research togiaetices of plea negotiation, sentencing, and
revocation in local jurisdictional criminal justisgstems in order to reduce incarceration, enhance
offenders to lead law-abiding lives, improve thpaxity of the local criminal justice system to
change offender behavior and reduce recidivism,iastidutionalize a process of smarter sentencing
to protect public safety.

KDOC Fiscal Staff provided five agency on-site éisaudits and eight agencies with technical
assistance.

84



110C
a8 ‘SIDIAIAG SUOIIIALIO) AJTunurwo))
: . . uorjerogejjo
‘suord3110)) Jo Judunpreda(q sesued| uonejroe SSa00.1] neloqeroy
pue quawdoPaa(

reuonezruediQ ‘saydouriy
e paseg-aouapIag SuIzimn
sure9 J, 9oAD9IIH [PPOIA Pa3eIdagu] 9y,

I9ped] ATRUOISIA YL, aoueInssy Aend

%

SuruueyJ o1393e15

uondy uf [TGIN Juswadeuey adueyD

W ALEN
u0a()

vd
103edIpU]
SUe[J UOIPY  « adAT %
juowrdo[aas( Teon « s3311g i,
sonLIoLL] JI39jeng <« SIQAIN juswrdoraas(g —
sanfep reuonezue3i « mT
\A aonoer ] pUE “UOTSSTJAL “UOISTA < uoreIoqe[[oD) « MlnnUT
pue AJI[O soueyuy :Aoua8y jo yuawdorana oonpoel
0} eyeq Suif[ddy Ve pied x Aaamg paseq wu:.hﬁgm « o
sisA[euy Suruonoun,y wea] « M M@M& :panoxduy (& )
pue uonoss[[o) eyed 10j aoueInssy Ayend) « = e premo], SurAoy n“m!
SOTIOR], pue SoIdajeng sonIqIsuodsay] pue sa[oy <« Q I0J 2INONIG B SUISAI] X 2D
s1o3ed1puy A3iengd yuowdoPas(] 2 sweo], m7
Burdyadg pue sfPpoy reuonjeziue3i « 1 sIsAfeuy oAnDeyH Suiping <« a<
01307 Surdopeasq :Jo Surpuejsiopun .HO MS juowadeue . e
Sue[d J1o0M aaoxdwiy 03 sanyIATOY aduey) « <2
pue sue| ] d13arens wea], pue Jurreys UOREULIOU] % -uo Td
d[qeinseay 3unear) ISP UOTJEULIOJU] SOPIAOL] ¥ |
aoueInssy Ajen pue soouaLIadxq wwzum 1] SaUR3Y =2
uoneneAq Suruaq e uonjejuowd[dwiy [eonoer] ﬁ.mmmm P23109[9G JO UOIIUZ0DDY w
dUIPIAY p_—
—
g<=
jeon)oy oUepIno) redtuydaJ, jeax}oy JUOUWISSOSSY JJOO
duemssy Aend d1yadg Aouady SuruueJ >189jeng A>uddy

Suprng Ayede) AUV STUOTIINI0)) AVIUNTITIQ)) SeSUe |



Seminar Descriptions

The Integrated Model:
Utilizing Evidence-
Based Principles,
Organizational
Development, and
Collaboration

Strategic Planning
&
Quality Assurance

Change Management

Effective Teams
&
The Visionary Leader

MBTI In Action

Process Facilitation

EBP is a philosophy — what does that mean and hmiwde it?
Does your agency get regular check-ups?

We can't do this alone...But how do we work together?

This seminar will identify the principles of evidenbased practice,
help you evaluate the quality of the researchsbpports the
philosophy, and provide practical guidance to agsis in applying
this philosophy multiple levels. Additionally, youll begin
exploring organizational culture; managing orgatiuel change,
forming partnerships, and establishing clear tealesrand
responsibilities.

Do you want to bring focus and direction to youeagy?

You know where you have been.

You know where you want to go.

So, how do you know if you have arrived?

This seminar will provide the steps to bridge yourrent reality to
your desired future through discussion of who stidad a part of
this process, the importance of developing or nefjthe agency’s
mission and vision, and strategies for the devekgrof goals and
objectives that will move you closer to achievirauyvision.
Additionally, the seminar will articulate the valoéquality
assurance and evaluation; identify who should gpgte in quality
assurance and evaluation plan development, defimesbs to
implementation of quality assurance and evalugtlans.

Change will happen. Why not plan for it?

This seminar will help you understand the diffeebetween
change and transition, the phases of transitionnthest be attended
to affect long term change and importance of aratesgies for
leadership through the transition process. Thadaull be on the
transition process, and leadership, both on the@gas well as
individual level.

Teamwork ~ What can go wrong and how do you makghit?
Your playing small doesn’t serve the wordN. Mandela

This seminar will identify the characteristics tlsatcessful teams
share and help you understand the benefits of tealership, and
commitment in building effective teams. Additiolyathe seminar
will help you embrace your power to ignite othersealizing the
significant impact that values, vision, problemntigcation, and
mission have on the ability of members of a coltaboe team to
work together effectively.

Effective meetings~ myth or reality?

This seminar will make effective meetings a rediitlyyour agency
You will gain insight into how to include the righeople, structure a
meeting, build consensus, and design and sustainnmgatives.

Why do people act like that? Come to think okity do 1?
Catapult your agency to new heights by schedulifgl @ay Myers
Briggs Type Analysis and workshop in your agendatd To
schedule, contact your Primary Program Consultant.
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