Several years ago, the Kan-
sas Department of Correc-
tions adopted the Vision
Statement “A Safer Kansas
Through Effective Correc-
tional Services”.

This is a seemingly straight-
forward statement. Every-
one wants a safer Kansas,
but when we start talking
about how to go about mak-

ing Kansas a safer state, we

can find considerable dis-
agreement as to what consti-
tutes effective correctional
services. For a number of
years now, the Department
of Corrections has placed
significant emphasis on
Risk Reduction and Reentry

strategies as the best oppor-

tunity to improve public

safety. Governor Sebelius
and members of the legisla-
ture strongly support these
efforts. Likewise, public and
private organizations from
across the country have
made investments of time,
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The current sentencing com-
mission population projec-
tions project that the depart-
ment’s capacity for male
inmates of 8,551 will be
exceeded by the end of FY
2017 when it is estimated
that the male inmate popula-
tion will total 8,592 in-

personnel and considerable
financial resources to help
us. Our employees have un-
dergone extensive retraining
and redefinition of their

roles and the supervision
methods they use.

| am pleased to report that
these efforts are succeeding.

mates. By the end of FY
2017, it is projected that th
department’s total inmate
population will total 9,251.

Between Fiscal Years 2003
and 2007, the number of
offenders who have been
returned to a correctional
facility for violating the
conditions of their release
supervision has decreased
from a monthly average of
203 to 103, a factor of
49%. During the same pe
riod of time, the number of
offenders on absconde
status at the end of the fiscal
year decreased from 467 to
303, a factor of 35%.

Reducing recidivism rates
and absconder rates are de
sirable, but something much
more significant has hap-
pened. The number of new
crimes committed by of-
fenders under parole super
vision has declined signifi-
cantly. Looking at the three
years immediately prior to
the Department commenc
ing its initial efforts in reen-
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try (FY 1998 — FY 2000)

and comparing it to the

three most recent years for
which we have complete
data (FY 2004 — FY 2006)
the number of offenses for
which parolees have been
convicted while under pa-
role/post release supervision
has declined by 41%. It is
clear that when it comes to
offenders committed to the
custody of the Secretary of
Corrections, Kansas is safer
than it was just a few years
ago.

| am aware that not every-
one agrees with Risk Re-
duction and Reentry strate-
gies. | am aware that Risk
Reduction and Reentry re-
quires new skills for staff, a
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Promoting public safety is a fundamental responsi-

bility of every unit of government. I'm proud toese
the efforts the Kansas Department of Corrections
puts forth to make our state a safer place to live,

work and raise our families are being recognized n

tionwide as a model to help promote public safety
across the country. | encourage you to learn more
about those efforts in the following annual report.

new approach, and fre-
quently requires additional
effort. | am aware that
some believe that the only
appropriate response to in-
appropriate behavior is re-
turning an offender to
prison. My challenge to
those who believe this is a
simple one: what is the
point of our work? Is it to
make offenders suffer more
than they already do while
confined, or is our job to
make sure that our fellow
citizens suffer less...that we
have fewer new victims
when offenders are released
from Kansas prisons? |
would argue that our job is
the latter, to reduce the
number of new victims.
And now we know conclu-

sively that is what is hap-
pening in our state.

Effective correctional ser-

vices are helping make Kan-
sas safer. We recognize that
some number of inmates
and offenders under super-
vision in our communities

still commit crimes, some-

times terrible crimes. We

are not yet good enough in
this field, and the science is
not yet sufficiently devel-

oped to be able to provide
the certainty we all seek that
no offender placed under
our supervision will ever

harm someone again. But
the efforts of the dedicated
and professional staff of the
Kansas Department of Cor-
rections are helping bring

down significantly the num-
ber of offenders who violate
conditions of their supervi-
sion, abscond, or commit
new crimes.

This annual report will pro-
vide you with a current
comprehensive description
of the services provided ang
administered by the Kansa
Department of Corrections,
and far more statistical de-
tail of why | believe that we
can characterize those se
vices as effective.
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The history of the Kansas Department of Correctiarsbe traced back more than 140 years
to the construction of the Kansas State Penitgntieow known as the Lansing Correctional
Facility, during the presidency of Abraham Lincoln.

Construction of the Kansas State Industrial Reféonyanow known as the Hutchinson Cor-
rectional Facility, began in 1885.

During the 28 century, a total of 15 facilities were constructedtonverted from previously
existing buildings:

Kansas Industrial Farm for Women 1917

Kansas State Reception and Diagnostic Unit 1962

Toronto Honor Camp 1965

Kansas Correctional-Vocational Training Center 1975

El Dorado Honor Camp 1982

Topeka Pre-Release Center 1984

Winfield Pre-Release Center 1984

Hutchinson Correctional Facility — South Unit 1985

Osawatomie Correctional Facility 1987

Norton Correctional Facility 1987

Ellsworth Correctional Facility 1988 $ ,
Hutchinson Correctional Work Facility 1988

Stockton Correctional Facility 1988 _ %
El Dorado Correctional Facility 1991 % $&
Larned Correctional Mental Health Facility 1992

.1$ 0

These units have been administratively consolidatedwhat are now eight facilities.

The Department also operates parole offices lodatéd communities throughout the state,
and is responsible for the administration of fuigdamd oversight of 30 local community cor-
rections programs and two correctional conservatamps — one for men and one for women -
in Labette County.

This report provides information regarding the @pien of each of these aspect of the Kansas
Department of Corrections.




Organization Chart—KDOC Central Office

Secretary of Corrections
Roger Werholtz

Public Information Officer — Bill Miskell
Special Assistant to the Secretary — Jerem
Barclay

Senior Legal Counsel — Tim Madden

Programs, Research & Support Community & Field Services

Keven Pellant, Deputy Secretary

Facility Management
Roger Haden, Deputy Secretary

Charles Simmons, Deputy Secretary

Facility operations

Capital improvements

Inmate management

Offender classification

Sex predator commitment tracking
Conservation camps

Interstate correctional compact

Offender intervention programs & ser-
vices

Correctional industries

Research & planning

Health care

Staff development

Parole supervision
Community corrections
Day reporting centers
Interstate compact

Reentry & Release Planning

Margie Phelps, Director

Reentry programs & initiatives

Release planning & reintegration

Specialized population transitional plan-
ning

Offender workforce development

Victim Services Legal Services
Jennie Marsh, Director Linden Appel, Chief Counsel

Victim notification

Victim advocacy, awareness &
liaison

Victim-offender dialogue

Legal services
Policy review & coordination

Personnel services
EEO/affirmative action
Recruitment

Human Resources
Jan Clausing, Director

Information Technology

Fiscal & Budget

Bill Noll, Director Dennis Williams, Director

Budget preparation
Accounting & fiscal control

Computer applications, equipment &
systems

PC technical support

Telecommunications

Records management




The Secretary of Corrections is responsible foraverall management and supervision of de-
partmental operations. The agency’s central ofdecated in Topeka, and has three major
divisions with line responsibility, including:

Facility Management...oversees operations of 8 ctmeal facilities 0 .
located in 12 communities, and the male and ferwahservation 2% 34
camps located in Labette County;

. . . . , _ . & 3#)"5
Community and Field Services...supervises parold figerations in 6 % % )
19 communities and administers grants to 30 locairaunity correc- ‘
tions programs; and, .\
7. .3 L

Programs, Research, and Support Services...maaades/ersees of-
fender programs and services (including inmate ozdiare and food
service), most of which are contracted. Thission also includes
staff development, Kansas Correctional Industresearch, and plan-
ning.

The department has two groups of managers thataneztregular basis to coordinate system-wide dipeis—
the Management Team, which includes central offieesonnel, and the System Management Team, which in
cludes the central office Management Team plugabitity wardens, the regional parole directors thirector of
correctional industries, and the director of Enéonent, Apprehension, and Investigations.

Charles Simmons Deputy Secretaryaaflfy Management £
Roger Haden Deputy Secretdifyrograms, Research & Support Services 8
Keven Pellant Deputy Secretdr¢ommunity & Field Services =
Tim Madden Senior Counsel® ecretary "E
Linden Appel Chief Legal Couhse 0
£ Jeremy Barclay Special Assistarthe Secretary £
g Bill Miskell Public Informain Officer g
|‘_’ Dennis Williams Director of FiscaiSices ®
« Jan Clausing Director of HunfResources g
5 Bill Noll Director ohformation Technology s
£ Margie Phelps Director of OffemdReentry & Release Planning
g Jennie Marsh Director of Vict®ervices
c
®
z Ray Roberts Warden, El Dor&dworectional Facility
E Johnnie Goddard Warden, Ellsworthr€aional Facility
Y sam Cline Warden, Hutcbim€orrectional Facility
& David McKune Warden, Lansing Cotienal Facility
¥ Karen Rohling Warden, Larned @otional Mental Health Facility
Jay Shelton Warden, Nortamr€ctional Facility
Richard Koerner Warden, Topeka Guioaal Facility
Emmalee Conover Warden, Winfield Caticeal Facility
Peggy Lero Director, Northéarole Region
Kent Sisson Director, SouthBarole Region
Rod Crawford Director of Kangasrrectional Industries

John Lamb Director of Erdfement, Apprehension, and Investigation




$ -/
$, 8&
$ &399---

T %

( !

The Public Information Of-
fice coordinates requests
from the media and the pub-
lic for information regarding
the department. Bill Mi-
skell, Public Information
Officer, is responsible for
development and distribu-
tion of news releases, news-
letters, brochures, videos
and other informational ma-
terials. The PIO serves as
the Department’s Freedom
of Information Officer re-
sponsible for providing in-
formation pursuant to the
Kansas Open Records Act.

HIGHLIGHTS & AC-
COMPLISHMENTS :

» Development of positive
working relationships with
statewide and national me-
dia, including offering op-
portunities to access facili-
ties and programs in a non-
crisis atmosphere.

« Partnering with the Special
Assistant to the Secretary to
re-design and regularly pub-
lish the KDOC newsletter to
over 100 media outlets
statewide, policymakers,

1

Bill Miskell is the Public
Information Officer for the
Kansas Department of Cor-
rections. He also serves as
Public Information Officer
for the Kansas Juvenile Jus-
tice Authority. Mr. Miskell
began his service with the
Department of Corrections
in September 1988 as Public
Information Officer. He has
a Bachelor of Arts degree in

employees, and the KDOC
Internet/Intranet.

* Partnering with the Wich-
ita Independent Business
Association to provide fea-
ture articles, related to reen-
try and offender workforce
development, for their
monthly newsletter read by
over 1,100 association
members.

» Development and manage-
ment of a cohesive KDOC
P10 group, including regu-
lar meetings, professional
development opportunities
through interface with the
Kansas Association of Pub-
lic Information Officers,

and Emergency Communi-
cations training through
Kansas Department of
Health & Environment
(KDHE).

» Promoting media coverage
of the KDOC reentry and
risk reduction effort.

* Script development and
coordination for the reentry
and risk reduction case
management video.

* Selection and training of
parole and victim services
P10s.

L 6.
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« Partnering with KDOC's
webmaster to design, de-
velop and manage the new
KDOC intranet and internet
sites, and development and
management of the state-
wide Content Mangers
group, including coordinat-
ing professional develop-
ment opportunities.

« Partnering with IT staff to
offer numerous enhance-
ments to the Kansas Adult
Supervised Electronic Re-
pository (KASPER), the
department’s online of-
fender search tool, and part-
nering with various IT rep-
resentatives to continue de-
velopment and management
of KASPER.

* Publication of the re-
designed Kansas Depart-
ment of Corrections Quick
Fact card and the Kansas
Open Records Act brochure
» Development and manage
ment of sex offender and
housing restriction experts’
information-sharing groups
with continuing research,
compilation, and distribu-
tion of sex offender housing
restriction materials.

3
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Legislation, passed and
signed into law during the
2007 Legislative Session,
that affected the KDOC:

- SB 14
- Established grant fund-
ing for Community
Corrections programs
to aid in the implemen-
tation of community
supervision measures to
reduce the risk of of-

fender recidivism.

- Provided, on a limited
basis, for an increase to
20% in the sentence
credit available to in-
mates convicted of Se-
verity Level 3 and 4
drug offenses and Se-
verity Level 7 through
10 nondrug offenses
committed on and after
January 1, 2008.

- Provided for sentence
credit of not more than
60 days to inmates con-
victed of Severity Level
3 and 4 drug offenses
and Severity Level 7
through 10 nondrug
offenses for participa-

tion in rehabilitation
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programs. Program
participation credit is
not to be awarded for
participation in sex of-
fender treatment pro-
grams.

- Provided for collection
by KDOC of court
costs, fines, and fees
imposed in criminal
cases in addition to the
collection of restitution.

- SB 35 Provided for the

temporary incarceration
of felony DUI offenders

with KDOC for substance
abuse treatment; however,
such placement with
KDOC is contingent on

the availability of treat-

ment resources and facil-
ity capacity.

- HB 2171 Exempted from

sales tax materials and
services purchased for the
construction and equip-
ping of state correctional
facilities.

- HB 2190 Permitted the

Secretary to cancel re-
lease supervision revoca-

/

Tim Madden serves as the
Special Counsel to the Sec-
retary of Corrections. After
serving as the Assistant Dis-
trict Attorney for Douglas
County, Mr. Madden began
his service with the state in
March of 1983 by serving as
an Assistant Attorney Gen-
eral for the Criminal Divi-
sion. He joined the KDOC
as the Deputy Chief Legal

tion proceedings prior to a Legislation, proposed by the
KDOC, during the 2008
Legislative Session:

hearing before the Parole
Board.

- HB 2230 Repealed the

requirement that KDOC
enter into program agree-
ments with offenders
serving determinate sen-
tences.

- HB 2232 Repealed the

requirement that KDOC
pay jury fees incurred in
the prosecution of crimes
committed while the de-
fendant was incarcerated
in a KDOC facility.

- HB 2233 Permitted Kan-

sas Correctional Indus-
tries (KCI) to sell inmate
made goods and services
to state employees.

- HB 2368 Authorized the

issuance of $13,595,076
in bonds for expansion of
facility capacity subject to

Finance Council approval.

Counsel in December 1985,
and became the Chief Legal
Counsel in April 1995. He
accepted the role of Senior
Counsel to the Secretary in
March 2003. Mr. Madden
earned his Bachelor of Arts
in Philosophy from Fort
Hays State University and
his Juris Doctorate from the
KU School of Law.

- SB 495 Prohibited ad-

- SB 524 Authorized the

- SB 536 Prohibited local

- HB 2740 Reduced the

mission of offenders into
a KDOC facility when
there is less than 10 day
remaining to be served on
the prison portion of their
sentence.

use of offender-paid wage
and fee deductions, from
the Attorney General's
crime victim compensa-
tion fund, for one year for
the funding of the KDOC
Victim Services Office.

units of government from
enacting/enforcing resi-
dential restrictions on reg-
istered offenders.

annual minimum training
requirement for correc-
tions officers from 80
hours to 40 hours.

Uy
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LEGAL SERVICES:

Legal services are provided
to the Secretary of Correc-
tions and his subordinate
staff by a staff of eight legal
counsel. Four counsel, in-
cluding the Senior Counsel
to the Secretary, are located
in the Department’s Central
Office, and four counsel are
based in various correc-
tional facilities throughout
the state. The Legal & Pol-
icy Division processed ex-
tensive departmental admin-
istrative regulation changes
during FY 2007, including
six new regulations. Legal
services typically provided
include the following: Rep-
resentation of Department
employees in tort, civil
rights, and habeas corpus
actions challenging condi-
tions of confinement, condi-
tion violation revocations,
and sentence computation
filed in state district courts;
factual investigations for
Martinez v. Aaronreports
ordered by federal courts in
inmate pro se civil rights

2

Linden Appel has been
Chief Legal Counsel since 6

actions filed in federal

court; other factual investi-
gation and liaison activities
with the staff of the Civil

Litigation Division of the

Attorney General's Office

charged with representation
of Department employees in
federal civil rights cases;
representation of the De-
partment before the legisla-
tive Joint Committee on
Special Claims Against the
State for offender, em-
ployee, and citizen claims;
drafting of legislation and

legislative committee testi-
mony; appearances before
legislative committees; re-
view and advice concerning
both prospective and en-
acted legislation; legal ad-
vice and counsel concerning
a wide range of offender
management issues; draft-
ing, review, and advice on
selected Departmental and
facility administrative poli-

cies and orders and on all
Departmental regulations
and regulation amendments;
review and advice concern-
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March of 2003. He started *™ i<t ()
with the department in Janu &:, +

ary 1984 as Staff Attorney >51? *1)1"

for the Kansas State Peni- (=3>51? *I"'+)

tentiary (Lansing Correc-
tional Facility). He hasa '$
Bachelor of Arts degree in 0
History and Philosophy

from the University of Kan-

sas and a Juris Doctor de- A%/

gree from Washburn Uni-
versity.
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ing contract bid specifica-
tions and contract negotia
tions; drafting of contracts
following negotiations; re-
view and advice concerning
contract administration and
terminations; advice con-
cerning employee discipli-
nary investigations and pro-
posed discipline; representa
tion of Department manage-
ment staff in employee dis-
cipline Civil Service appeals
and in employment dis-
crimination actions and un-
employment compensation
claims; drafting of leases
and other documents cont
cerning the Department’s
real property and advice
concerning real property
management issues.

POLICY SERVICES:

Initial promulgation and
annual review and amend-
ment of the Department’s
Internal Management Poli-
cies and Procedures
(IMPPs) are accomplished
by a Policy Analyst super-
vised by Chief Legal Coun-
sel. The Policy Analyst also
reviews and approves or
disapproves facility General
Orders, and upon request,
furnishes drafting services
for Departmental regula-
tions and regulation amend-
ments. The Policy Analyst
is also responsible for elec-
tronic distribution of IMPPs
and amendments to same on
the Department’s internet
and intranet websites, and
also for posting new and
amended Departmental
regulations on the website.
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The Enforcement, Appre-
hensions and Investigations
(EAI) Division was created
in FY 2005 by consolidating
KDOC Central Office In-
vestigations with Parole
Special Enforcement Re-
gions. The Division is su-
pervised by a Director who
is responsible for the super-
vision of all Special En-
forcement Units within the
Department of Corrections
and all special agents as-
signed to the Division, the
conduct of all investigations
initiated by the Division,
acts as a liaison and re-
source for all intelligence
and investigation services
throughout the Department.
The primary functions of
the enforcement agents in-
clude but not limited to: ap-
prehension of escapees and
absconders, conduct of-
fender surveillance, conduct
criminal and internal inves-
tigations, arrest violators of
post incarceration release;
conduct high risk field con-
tacts; assist other criminal
justice agencies; participate
in federal, state and local
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enforcement task forces in-
cluding US Marshal multi-
jurisdictional fugitive task
forces in Wichita, Topeka &
Kansas City and FBI Vio-
lent Crimes Fugitive Task
Force in Kansas City.

Highlights: Participated in
the national criminal war-
rant operation Falcon Il
coordinated by the US At-
torney General and US Mar-
shal's Service. Notable ar-
rests as part of the KC FBI
Task Force included the
capture of 2 of America’s
Most Wanted Criminals. As
part of the US Marshal Task
Force we arrested federal
fugitives and individuals
with federal warrants. The
division along with KDOC
facility staff captured 11 KS
prison escapees and assisted
in the investigation of El
Dorado Correctional Facil-
ity (EDCF) escapees Ford &
Bell who were apprehended
in New Mexico. The divi-
sion cooperated with police
in KC, Wichita and Topeka
on gang member investiga-

4 2

John A. Lamb has served
in numerous criminal jus-
tice positions some of
which include: police offi-
cer; deputy sheriff; Deputy
Director, Dept. of Public
Safety, Republic of Palau;
jail inspection manager
KDOC; Director, Ks
Crime Victims Repara-
tions Board; Director, KS
Alcoholic Beverage Con-

tions, warrant round-ups
and intelligence sharing.
Information is shared with,
and received from, the FBI B8%
Joint Terrorism Task Force / Ly
and other units of govern- - 70
ment. As part of a joint ef- / -
fort with the KS Attorney
General's Office, Kansas
Bureau of Investigation anc
local law enforcement, dur-
ing a week long operation,
70 individuals with out-
standing warrants and new
offenses were arrested. Of-
ficers assisted in a number
of local warrant sweeps
with local, county, state and
federal agencies in Topeka,
Wichita, Leavenworth and
several rural counties. Dur-
ing the year the number of /
outstanding parole ab-
sconder warrants dropped
below 300 for the first time
since 1993. The departmen
and the US Marshal in Kan-
sas have signed a memorar
dum of understanding that
provides for up $37,142 in
officer overtime reimburse-
ment for fugitive apprehen-
sion for federal year 2008.

$3

trol Division; deputy war-
den & parole director. He
graduated from Kansas
State University and at-
tended Fort Hays State Uni-
versity Graduate School.
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Highlights & Accomplish-
ments:

- Centralized Inmate
Banking

The inmate banking sys-
tems serve to oversee and
manage the receipt and
disbursement of funds
owned by inmates. The
functions of this system
exist to ensure strict and
efficient adherence to
statutes, criminal sen-
tences, and internal secu-
rity policies. Inmates
may use their funds, after
all other deductions are
met, to purchase items
from the facility canteen
or for pre-approved cata-
log orders. Inmates who
have jobs, in work release
or a facility-based private
industry, have their pay-
checks deposited into
their Inmate Banking ac-
count.

/ *

Prior to this initiative,
each facility maintained
portions of this activity
locally. This resulted in
repetitive activities and
required that each facility
have trained staff avail-
able to perform the com-
plex task of calculating
interest on the account
when it was closed due to
the inmate's release or
transfer to another facil-
ity. This activity required
that a paper check be cre-
ated locally and drawn
upon a local back, with
the check being provided
to the offender.

The new Centralized
Banking system remedied
many of the troublesome
aspects of the previous
system while laying the
foundation for future en-
hancements which will
yield additional efficien-
cies. The new system is a
culmination of three years
of effort and included

1 5

several features which
were not previously avail-
able. The majority of the
effort revolved around
creating a centralized sys-
tem providing all of the
functionality of the re-
spective individual sys-
tems. The agency no
longer has to cut checks,
close accounts and create
new accounts at each fa-
cility when an inmate is
transferred. DOC is also
able to aggregate all of
the inmate funds into one
bank account yielding
greater services and im-
proved rates of interest.

Two new features of the
centralized system in-
clude the availability of
the “Stored Value Debit
Card” and the use of ki-
osks by inmates to check
their account balances.
The “Stored Value Debit
Card” allows released of-
fenders to use the card in
the same manner as a tra-

Bill Noll became the Direc- Western State University

tor of Information Services
in May of 2005. Bill

brought with him over 20
years of IT experience, a
majority of which was at the
senior leadership level. The
organizations for which he
worked include Sprint,
House of Lloyd, Russell
Stover Candies and Rock-
well International. He has a
Bachelor’s degree in Eco-
nomics and Business Ad-
ministration from Missouri

ditional debit card wher-
ever ATM debit cards are
accepted and connected t
the PLUS network. This
capability permits the re-
leased offender immedi-
ate access to their funds,
and an opportunity to
have a bank account for
future use when they
might not ordinarily qual-
ify. This card aids the
released offender in their
transition to society and
supports the agency's re-
entry effort.

The other primary new
feature permits offenders
to check on their bank
balances via the use of
kiosks placed throughout
the agency's facilities.
This capability has virtu-
ally eliminated paper-
based requests inmates
had submitted to adminis-
trators regarding bank
balances. This also pro-
vides inmates training on
the use of technology,
which they are likely to
use upon their release.
The kiosks provide the
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same type of efficient
low-cost technological
solution which was suc-
cessfully employed last
year by the offender on-
line legal research system.
This system uses a combi-
nation of out-dated desk-
top computers which are
being used in conjunction
with freely available soft-
ware. This approach has
enabled the agency to de-
ploy over 150 terminals
for the same cost as what
approximately 15 new
kiosks would have cost.

- Revamped public Inter-
net and internal Intra-
net web sites

The agency's public Inter-
net site and internal Intra-
net site were both updated
during this past year, pro-
viding enhanced usability,
a fresher look and vastly
improved capability. The
software used to accom-
plish this effort enabled
end users within the
agency to both create and
maintain both web sites.
The agency uses special-
ized software called
PLONE, which is referred
to as “Web Content Man-
agement” software, which
allows the agency to
greatly enhance its ability
to manage and control
updates to the websites.
It also has enabled the
agency to delegate and
distribute the site's con-
tent management to multi-
ple “Content Owners”
throughout the agency as

opposed to relegating this
effort and responsibility

to a sole individual re-
ferred to as the Web mas-
ter. The software pro-
vides a standardized proc-
ess in which web content
may be created, edited
and approved for publish-
ing to the web site. This
process provides for more
expeditious posting of
new and relevant web
content.

This new software also
has capabilities which aid
the rapid development of
web-based applications.
These capabilities are pro-
vided with assurances of
content security, meeting
current web accessibility
standards and “Google”-
like searching capabili-
ties.

Examples of applications
which have been de-
ployed using this ad-
vanced software include:

- Parole Docket, which
provides greatly en-
hanced communication
and management tools
related to the coordina-
tion of hearings;

- Automated Escape
Flyer, which creates a
document detailing vi-
tal escape details with
virtually no labor and
enables the distribution
in a matter of minutes;

- Agency position va-
cancy tool,

- An application to track
contracts used within
the agency;

- Agency wide tracking
of Purchase Orders and
Vouchers;

- Automated posting of
weather alerts;

- Publishing of existing
offender management
reports with other inte-
grated data providing
enhanced reporting ca-
pabilities for the
agency's staff.

- Replacement of the Of-

fender Management In-
formation System

The DOC completed an
exhaustive study of a soft-
ware package available
from the National Consor-
tium of Offender Manage-
ment Software. The con-
clusion of this effort was
that costs to upgrade the
software package to meet
the present capabilities of
our present software
would exceed the budget
allocated for this project.
Therefore, the agency is
no longer pursuing this
approach. Subsequently,
the department has initi-
ated an agency-wide En-
terprise Architecture
study in accordance with
the office of the state
Chief Information Tech-
nology Architect. This
effort will produce a far-
reaching study of the
agency’s current opera-
tional processes and sup-
porting technologies. It is
anticipated that this study
will be completed by the
end of calendar year
2008.
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Overview

The Kansas Department of
Corrections has 38 Human
Resources professionals
working in Central Office
and eight Correctional Fa-
cilities across the state of
Kansas. The Central Office
Human Resources depart-
ment, located in Topeka,
Kansas, serves employees
assigned to the Central Of-
fice, Parole and Re-entry
departments statewide, as
well as a HR resource to all
facilities and departments in
areas such as: recruitment,
employment, employee rela-
tions, benefit and payroll
administration, retirement,
EEOC, diversity programs
and leadership development
programs.

Highlights and Accom-
plishments:

- Auditing. The Human
Resources Managers and
Central Office HR staff
worked as a team to com-

4 (

As the KDOC Director of
Human Resources, Jan has
responsibility for KDOC
Human Resources programs
statewide. She is a graduate
Wichita State University,

with an undergraduate de-
gree in Business Admini-
stration and a graduate de-
gree in Healthcare Admini-
stration. Jan has more than
20 years of human resources

plete required audits of
the Information Technol-
ogy positions. The team
is currently reviewing all
exempt positions for ap-
propriate classification in
the FLSA system.

- Compensation Commis-
sion Testimony KDOC
staff offered testimony to
the Compensation Com-
mission regarding staff
pay and benefits. This
testimony was instrumen-
tal in the development of
the proposed pay program
that will go to the Senate
and House for approval
during the current session.

- Diversity Network.
KDOC was represented
on the State of Kansas
Diversity Network — and
had a voice in the plan-
ning of State events re-
lated to Culture and Di-
versity to include the Cul-
tural Diversity Career Fair
held in East Topeka.

- EEO Training and De-
velopment The KDOC

6.

*nu

management experience
the private and public sec
tor, and has served as tht
Public Information Officer
for the Kansas Human

Rights Commission. 8
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hosted an in-house state-
wide EEO training and
development session with
attendance by 70 EEO
reps across the state. The
day included statistical
data, role-playing, sce-
nario break out sessions,
review of Title VII laws
and requirements and
ended with a recertifica-
tion test.

- Employee Organiza-

tions. The KDOC HR
and facility management
staff teamed with the De-
partment of Administra-
tion to participate in Meet
and Confer sessions with
the KAPE and AFSCME
employee organizations.
A new Memorandum of
Agreement was signed in
April 2007 with the

KAPE employee organi-
zation, and the AFSCME
Memorandum of Agree-
ment is in the process of
approval. As much of the
KAPE and all of the chap-
ters of the Kansas AF-
SCME organizations have
joined to form the KOSE
union, members of man-
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agement from agencies
across the state of Kansas
are currently in Meet and
Confer sessions attempt-
ing to develop a multi-
agency Memorandum of
Agreement.

- Employee Recognition
Activities. Employees
were recognized in ser-
vice award ceremonies at
all locations, with awards
also given for attendance,
performance and partici-
pation in other job related
activities. R.A.V.E. at the
Ellsworth facility, and
similar programs at other
facilities, continue to
“Recognize Achieve-
ments, Value and Excel-
lence”.

- Employment Tools.

The Human Resources
Managers and Wardens
worked as a team to de-
velop a new testing tool
for Corrections Officers.
The tool is in the pilot
stage and should be final-
ized by July 2008.

- Leadership Develop-
ment Academy. The
twelve-month “Level

Four” leadership program
targets those in the or-
ganization who have been
identified as “up and

coming” leaders of our
organization. Monthly
training programs include
topics such as "The Legis-
lative Process," "The Art
of Politics," “Budgeting,”
and “Strategic Planning.”
The “Level Three” Lead-
ership Development
Academy, held twice an-
nually, looks deep within
our organizations for
those who display talent
for being potential lead-
ers. Topics such as "Time
Management", Ethics,
Values and Team Build-
ing are covered in this
weeklong session.

- Recruitment Activities.

KDOC participated in the
Multi-Agency State of
Kansas Job Fairs held in
strategic employment
points across the state, as
well as job fairs hosted by
various educational insti-
tutions and cultural or-
ganizations. The KDOC
participated in several
Applicant Workshops

sponsored by the State of
Kansas.

- Retirement. The Human

Resources staff partici-
pated in the presentation
of two retirement semi-
nars and added one finan-
cial seminar to the annual
schedule.

- Risk Reduction and Re-

entry. The concepts of
risk reduction and re-
entry have been incorpo-
rated into the interview,
hiring and employee re-
tention processes. These
concepts are included in
behavioral based ques-
tions asked in the inter-
view prior to hire, and
Human Resources is in
the process of adding
these concepts to the posi-
tion descriptions and per-
formance appraisals.

- Staff Development The

Human Resources depart-
ments with responsibility
for staff development co-

- Staffing. Human Re-

ordinated training for em-
ployees to include, but not
limited to: Basic, Annual,
SORT, New Employee
Orientation, Employee
Relations, FMLA, Career
Development, Job Inter-
viewing/Promotional
Skills and Supervisory
training.

sources was instrumental
in assisting with staffing
several key positions, to
include: Warden and Hu-
man Resources Man-
ager — Ellsworth Correc-
tional Facility, Warden
and Human Resources
Manager — Hutchinson
Correctional Facility.

The HR departments
across the state also filled
several key positions with
very talented HR profes-
sionals. The Central Of-
fice HR department added
a Diversity Recruitment
Coordinator position.
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Total KDOC Workforce includes all filled positions, including temporary positions, as of December 31, 2007.

90 > . < ?1 9
0 < 6 <
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The totals do not include contract staff.

Uniformed Staff includes Corrections Officers i & ii, Corrections Specialist I, I, & Ill, and Corrections Managers | & II.

90 > . < < 2?1 9
0 < 6 <

'4*&

Of the total uniformed staff: 1,048 were Corrections Officer I's; 431 were Corrections Officer II's; 451 were Corrections Specialists; & 24 were
Corrections Manager I's & II's.

Parole Officers & Supervisors includes Parole Officer | & Il, and Parole Supervisors.

9 0 > . < < ?1 9 :
0 < 16 <
"Yoit
The total includes 79 Parole Officer I's; 35 Parole Officer II's; and 16 Parole Supervisors.
Kansas Statewide Statistics Based on the 2000 US Census Report.
9 0 > . < < ?1 9 . 1:-
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For the purpose of Kansas Statewide Statistics, Hispanic includes Hispanics of any race.
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The Fiscal Services Divi-
sion is directly responsible
for the preparation and exe-
cution of the budget for the
Department of Corrections
Central Office. In addition,
the division has oversight
responsibility for the prepa-
ration and execution of the
budgets for the eight correc-
tional facilities. For the cur-
rent fiscal year, the system-
wide budget totals
$296,640,382
$143,898,7360r the De-
partment of Corrections
Central Office and
$152,741,64860r the correc-
tional facilities.

Primary duties of the divi-
sion include:

- Providing fiscal services
for the Office of the Sec-
retary, management sup-
port operations, reentry
programs in Sedgwick
and Shawnee counties,
and the parole services
program, including the
maintenance of leases for
parole offices and the dis-

?

Dennis Williams has been
Director of Fiscal Services
since July 1991. He started
with the department as
Budget Officer in May

K1

tribution of funds to
county jails for costs in-
curred from housing pa-
role violators;

- Monitoring financial

compliance of contracts
with private vendors pro-
viding food service and
medical and mental health
care at correctional facili-
ties; education, treatment,
and support programs for
inmates and parolees; sat-
ellite monitoring of parol-
ees; day reporting centers
in Topeka and Wichita;
and other services. Con-
tracts for privatized op-
erations currently total
approximately $76.0 mil-
lion, or27 percent of the
systemwide operating
budget;

- Distributing funds to 30

local community correc-
tions programs and to La-
bette County for support
of male and female cor-
rectional conservation
camps;

3

< ()

1988. From October 1972t &:, +
April 1988, he was with the >51? *!)
Division of the Budget. He (=3>51? 111

has a Bachelor of Arts de-

gree in Political Science 8
from Alma College 8

(Michigan) and a Master of
Public Administration de-

gree from Indiana Univer- A%/

sity.

38
@.

.31

- Administering the finan-
cial provisions of grants
received from the federal
government and private
foundations;

- Distributing funds to cor-
rectional facilities for
renovation and repair pro-
jects;

- Maintaining an inventory
of fixed assets for the cen-
tral office and parole of-
fices;

- Conducting field audits of
local funds maintained by
correctional facilities;

- Providing assistance on
fiscal matters, including
issues associated with the
inmate banking system, to
the correctional facilities.

Highlights and Accom-
plishments:

- Developed and imple-
mented systems that: (1)
allow inmates to access
their inmate trust fund
banking records online
utilizing a kiosk, and (2)
centralized inmate bank-
ing activities for inmates,
except for inmates partici
pating in some work re-
lease programs.

- Continuing to participate
with other state agencies
in the development of a
new financial manage-
ment system for the state.
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Inmate health care

Food service
4.6%

Conservation camps
1.1%

Community
corrections
6.7%

Offender programs
3.8%

Reentry programs &
Day reporting centers

15.6% 2.9%

Central office
4.0%

Correctional
industries
3.0%

Parole services
4.0%

Debt service & capital
improvements
4.1%

Facility operations
50.1%
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Total: $289.3 million ) Total: $10.2 million
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Since January 1, 1995, the Department of Corresti@s transferred funds from various inmate reveoueces to the Crime
Victims Compensation Fund. These transfers ortgifrem: (1) entire proceeds from a $1 monthlyge@ by inmates for
administration of their inmate trust accounts;Z2% of the proceeds of the monthly supervisionpi@ie by offenders on post-
incarceration supervision; and (3) amounts dedufttethis purpose from wages of inmates employegrdyate correctional
industries.
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Mission Statement

Kansas Department of Cor-
rections Victim Services
Division serves as a liaison
between victims and depart-
ment staff, the Kansas Pa-
role Board, and victim ser-
vice providers. We are
committed to providing
crime victims the opportu-
nity to express their ideas
and opinions. We will ap-
proach our work from a vic-
tim-focused perspective.

Programs

Victim Notification The
department currently main-
tains a confidential database
of crime victim information
that is used to provide noti-
fication to registered crime
victims of certain changes

in offender status. The cir-
cumstances under which
these notifications are

made — as mandated by state
law and departmental pol-
icy —include, but are not
limited to:

4

Jennie Marsh has been the
Victim Services Director
with the Kansas Department
of Corrections since August
of 2007. Jennie served as
the KDOC Victim Services
Coordinator from

January, 2002 to August,
2007. Before that time, she
worked for The Crisis Cen-
ter, Inc., as a Case Advocate
and then a Senior Case Ad-
vocate. Mrs. Marsh re-
ceived her Bachelors degree

- Release to post- incar-
ceration supervision

- Conditional release

- Expiration of Sentence

- Public Comment Sessions

- Clemency Applications

- Transfers to work release
and community service
work programs

- Death

- Escape

- Return to incarceration
due to a parole condition
violation

- Application for early dis-
charge and functional in-
capacitation releases

- Applications for Interstate
Compact

- Releases from the Sexu-
ally Violent Predator pro-
gram

- Possible offender involve-
ment with the media

Public Comment Advo-
cacy Crime victims/
survivors are offered sup-
port, information and advo-
cacy before, during and af-
ter public comment ses-
sions.

Apology Repository A
mechanism is in place,
which allows those offend-
ers who wish to do so, to
write an apology letter and
send it to the Office of Vic-
tim Services. The letter is
stored and presented to the
victim upon request.

Victim Offender Dialogue
This is a victim-initiated
program for victims/
survivors of severe violence
who want to have dialogue
with the offender.

KDOC Facility Tours for
Victims and Survivors
Tours are designed specifi-
cally for crime victims/
survivors. The warden of
each correctional facility
facilitates the scheduled
tours, while victim service
staff provide support and
information before, during
and after each tour.

Victim Service Liaisons
There are victim services
liaisons housed in the El

in Social Work from Kansas of KOVA.
State University and her

Masters in Social Work 6. 3
Administration from the *™ : < : (1
University of Kansas. She &:, +

is licensed with the State > ? +5! ")

of Kansas as a Master  (=3>51? *!
Level Social Worker.

Jennie is a Kansas Depal 8 3< $
ment of Corrections Lead< :@ :

ership Development Acac

emy graduate, a Voluntee A% /

Management Institute
graduate, and the Presid¢
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Dorado, Ellsworth, &

Topeka Correctional Facili-
ties, and the Topeka, Kansas
City, & Wichita Parole Of-
fices. These positions work
to balance victim safety and
offender accountability with

a focus on domestic vio-
lence issues.

Personalized Web Page
All registered victims and
survivors can look at of-
fender specific information
24 hours a day and view any
movement, disciplinary his-
tory, conviction history, su-
pervising parole office or
correctional facility loca-
tions. Viewing a picture of
the offender is optional.

Reentry Initiatives

All programs and services
provided by the KDOC Of-
fice of Victim Services are
important to offender reen-
try initiatives. Because we
have victim service liaisons
with a presence in all of the
correctional facilities and
parole regions, we are able
to address the needs of vic-
tims prior to the release of

the offender as well as while
the offender is in the com-
munity. In our coordinated
efforts to increase offender
success, victim needs are
considered on a case-by-
case basis using a holistic
approach, working with re-
entry professionals through-
out the DOC and Kansas
communities.

Highlights and Ac-
complishments

In FY 2007, the Office of
Victim Services met 22,432
requests from crime victims
and almost 800 corrections
staff and other professionals
were trained by Victim Ser-
vices staff.

The Office of Victim Ser-
vices expanded by three po-
sitions to cover every cor-
rectional facility and parole
office. Having these ser-
vices allows KDOC to ad-
dress the needs of victims of
domestic violence in a col-
laborative effort with vic-
tims, parole officers, bat-
terer intervention providers,

and other community re-
sources.

A goal for Victim Services
in FY 2007 was to develop
a process to effectively
screen release plans for po-
tential victim safety issues.
This process has now en-
abled Victim Services to
identify safety concerns
with home plans, request
appropriate conditions of
parole, and identify a his-
tory of domestic violence
while recommending an ap-
propriate response.

The Office of Victim Ser-
vices, in collaboration with

the Juvenile Justice Author- C?
ity, created the Juvenile Jus-r=4

tice Victim Impact project.
Through this project, 103
juvenile justice system staff
were trained on victim sen-
sitivity and a brochure for
crime victims was created.
The Juvenile Justice Victim
Impact Committee was also
formed in FY 2007, which
presented ten recommenda-
tions for the direction of
victim services to the Com-
missioner of JJA.

(

Upcoming Release

The family of a victim of
sexual abuse was upset and
confused about the upcom-
ing release of the offender.
The victim, now a 13-year
old girl, was re-traumatized
by the knowledge that this
offender was releasing. For
several months before his
release, Victim Services

staff worked with the family
in making a safety plan to
address their safety con-
cerns, including their
daughter’s fear. The safety
plan involved family mem-
bers, law enforcement, the
parole officer, and the
child’s school. This plan
helped the victim and her
family feel more secure, and
that their needs were impor-

tant.
Facility Tour

The ex-wife and victim of
an offender was still living
in fear of her abuser, who
was incarcerated in a De-
partment of Corrections fa-
cility. Although he had sev-
eral years yet to serve, she
still struggled with the
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trauma he had put her
through, and the resulting
anxiety and apprehension.
With the support of Victim
Services and a Liaison by
her side, she tour a correc-
tional facility at her request.
She stated that the tour “was
just what | needed. | am
able to sleep now because |
know he is securely locked
away.”
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Emerging research in the
field of corrections reveals

evidence-based practices
that lead to a reduced risk
by offenders to reengage in
criminal conduct or return

to prison. The work of re-

entry and release planning is
based on this research, and
centers around strategies
designed to assess risk and

need areas,

and address

them through

effective

community. Working

closely with all divisions of

the department, facilities,
parole offices, contract pro-
viders, and key community
partners, the Reentry & Re-
lease Planning staff are en-
gaged in developing and
implementing risk reduction

services, including case
management with high risk
and special needs offenders,
and delivery of services

ery systems (including men-
tal health, housing, job
readiness and family ser-
vices). This work is all un-
der the umbrella of the Kan-
sas Offender Risk Reduc;
tion and Reentry Plan
(KOR3P), which is sup-
ported by the Kansas Reen
try Policy Council, its Steer-
ing Committee and Task
Forces.

measures to increase the one-on-one, in classes,

likelihood the offender will
succeed and become law-
abiding upon return to the

Margie Phelps has been the
Reentry Director since April
of 2001. She started with
KDOC in July 0of 1990 as a

through community connec-
tors (mentors), and in the
context of key service deliv-

in Public Administration
from the University of Kan-
sas.

parole officer in the parole 6 . 3
division. She has a BS de-*" ;< : (
gree in Corrections and &:, +
Criminal Justice from >51? !*+5

Washburn University and i (=3>5 1? | *4)
J.D. degree from Washbur
University School of Law 8 3 $ &
as well as a Masters degre @

& 3, '

A% / 311
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Marilyn Scafe is the Exect 8 é
tive Director of the Kansas
Reentry Policy Council, & 3 <3

which oversees the state-
wide implementation of
reentry policies and prac-
tices. She previously served
twelve years as a member of
the Kansas Parole Board
and was Chair of the Board
for 11 of those years. Mrs.
Scafe has been a parole and

probation officer with the
State of Missouri and an
English teacher on the sec-
ondary level. She graduated
from Kansas State Univer-
sity with a degree in educa-
tion.

Highlights & Accomplish-
ments:

The Sedgwick County
Reentry Program is
fully in place, with of-
fenders completing
their year of work in-
side, and beginning to
return to the commu-
nity in April 2007. Ac-
countability Panels
have been established;
and all components of
the program are fully
operational.

In connection with the
Sedgwick County Re-
entry Program, a pilot
program has been est
tablished at Winfield
Correctional  Facility,
called Kansas-
Strengthening Kids of
Incarcerated Parents
(KS-SKIP). This pro-
gram is modeled after
similar programs in Ha-
waii and Texas, and
works with incarcerated
fathers, caregivers and
children, to improve the
interaction and relation-
ship in appropriate
cases, for the benefit of
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the child. Research in-
dicates that children
with parents in prison
are at substantially
higher risk of incarcera-
tion in the future, as
well as at risk for sub-
stance abuse, mental
health issues, truancy,
dropping out of school,
and other problems.
We have established a
partnership with the
Wichita Office of the
Kansas Department of
Social and Rehabilita-
tion Services to support
this program, and other
work being done with
children of incarcerated
parents in Wichita.

In addition, KDOC
staff have worked
closely with the New
Communities Initiative
in  Wichita, including
the work related to at-
risk children and youth.
A partnership is cur-
rently being developed
with  Urban League,
Communities in
Schools and other key
partners, to develop and
implement strategies to
address the achieve-
ment gap for these at-
risk children and youth.

Through a partnership
with the Workforce Al-

liance in Wichita, and
the Kansas Department
of Commerce, reentry
and facility staff have
established a vocational
training program at
Winfield Correctional

Facility to train and

prepare aero structure
technicians to meet the
workforce needs of the
aerospace industry in
Wichita. This class
provides training in
manufacturing and
sheet metal skills,
which was developed
and approved by em-
ployers.

¢ @ (

Four housing specialists
have been established
to address the ongoing
need for offenders to
access safe and afford-
able housing.

Risk reduction and re-
entry coordinators and
specialists have been
established at six of the
eight facilities. In the

next phase, positions
will be placed at the
remaining two facili-

ties. These specialized
staff will develop, im-

plement, and coordinate
quality control of risk

reduction services, and
work with targeted of-

fenders to develop risk
reduction plans prior to
release. A statewide
team meeting/training

in December brought
these specialists to-
gether to address vari-
ous operational issues,
to ensure the services
are implemented ac-
cording to evidence and
research, and are sup-
ported and effective.

Work related to offend-

ers with mental illness
continues, with an addi-

tional specialized pa-
role officer position
established in Kansas

City; an ongoing rela-
tionship with the four
largest community
mental health centers;
and work by a state-
wide team and the
KDOC mental health
contractor. This team
is completing a user
manual for discharge
planners, and establish-
ing specific data ele-
ments to track and re-
view to determine the
effectiveness of these
services. A three-day
statewide training was
held for all specialized
staff, through a partner-
ship with KDOC and
SRS, in June 2007.

This included training
on the new rules, regu-
lations and procedures
related to the delivery
of mental health and
substance abuse treat
ment in communities,
as well as information
about agreed-upon pro-
tocols for timely proc-
essing of benefits appli-
cations for those eligi-
ble and in need. The
statewide team is also
working with national
partners to carry out an
analysis of the return
rates of these special
needs offenders, to as:
sess the overall impact
of the strategies com-
pleted to date.

Specialized risk reduc-
tion specialists have
been established in the
parole offices, to ad-
dress job readiness
cognitive issues, family
issues, and volunteer
development. These
specialists work closely
with the regional Parole
Directors, reentry and
parole staff, and various
community partners, to
deploy the necessary
services and support to
offenders to ensure
their risk and need ar-
eas are managed, and
compliment the super-
vision plan of the of-
fenders.

The Offender Work-
force Development
Specialist (OWDS) pro-
gram continues to
grow, with two addi-
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tional classes during
2007; training of addi-
tional certified trainers;
establishment of an
OWDS in the Reno
County workforce cen-
ter through shared
funding between
KDOC, community
corrections and the
workforce center
(working with all of-
fenders in the commu-
nity under the supervi-
sion of any agency);
and designing of a plan
to evaluate the impact
of the work of the
OWDSs, which will be
carried out in the up-
coming year.

An interagency agree-
ment has been com-
pleted between KDOC
and SRS to establish a
child support enforce-
ment specialist at the
Reception and Diagnhos-
tic Unit at El Dorado

Correctional Facility, to

begin addressing child
support obligations of-
fenders have as they
enter the prison system.
The information

learned through the
work of this position

should provide the
agencies with further
direction on building

this partnership.

The Kansas legislature
provided start-up fund-
ing for the Wyandotte
County Reentry Pro-
gram for FY2008. A
Director was hired Oc-
tober 6, 2007, as well

+ -

as a Housing/Resource
Developer. The Direc-
tor is developing part-
nerships in the commu-
nity, and working with

facility staff to identify

participants for the pro-
gram.  The Director
will hire additional staff

during early 2008, in-
cluding case managers,
job, cognitive and fam-
ily specialists, and other
support positions. The
Director anticipates en-
rolling participants in

the Spring of 2008, to
begin the year of work
prior to release. Mean-
while partnerships will

be built in the commu-
nity to provide the nec-
essary support to the
program, including

faith and community-

based organizations,
and various providers.

As a component of the
Wyandotte County Re-
entry Program, the
Family Specialist will
work with Lansing and
Topeka Correctional
Facility staff, and
Shawnee County Reen-
try Program staff, to
develop regional family
services, to ensure they
are as comprehensive as
possible, engage neces-
sary partners, and are
implemented according
to best practices. We
anticipate establishing
KS-SKIP services in
this part of the state in
the future.

KDOC was awarded a

$450,000 grant, through
the Prisoner Reentry
Initiative, from the

United States Depart-
ment of Justice. This
grant will be aug-

mented by an additional
award of approximately
$130,000 by the United
States Department of
Labor. This grant will

fund skills development
staff, and vocational
training for offenders in
the community. A re-
quest for proposals is
likely to be issued in
early 2008 for an award
to a faith or commu-
nity-based partner to
deliver these vocational
training services, likely
in one of the large ur-
ban centers.

After gathering and re-
viewing data reflecting
that over 75% of return-
ing offenders do not
have, and often can not
immediately obtain, a
driver’s license, KDOC
has pursued a partner-
ship with the Division
of Motor Vehicles of
the Kansas Department
of Revenue (DMV).
The KDOC Detainer
Coordinator will work
with the DMV, and a
proposed memorandum
of agreement is being
reviewed to establish a
position at the DMV, to
further develop and im-
plement strategies that
safely mitigate the bar-
riers to offenders ob-
taining driver’'s li-
censes.

Working with the Pro-
grams, Research, and
Support Services divi-
sion, reentry assisted in
developing a compre-
hensive case manage
ment and skills devel-
opment program. This
will include classroom
work, with lots of skill

practice; skills assess-
ment; and follow up
work with case manag-
ers and their supervi-
sors to support the de-
velopment of case man-
agement and related
skills to do risk reduc-
tion work throughout
the department and
state.

Working with the IT
division, reentry is par-
ticipating in a review of
all data elements, proc-
esses and systems, and
developing alternatives
that will enhance the
data collection, analy-
sis, use and assessment
ability of the depart-
ment, as it pertains to
risk reduction work.

An evaluation plan has
been developed and
reviewed with national
and state partners; re
cruitment of an evalua-
tion coordinator and
researcher is underway
This will all build on

the evaluation of the
three geographic-based
reentry programs (in
Shawnee, Sedgwick
and Wyandotte