
  

Success Plan Sample 
 
The following document is a sample Success Plan to assist facilitators in their efforts to 
guide group members in the completion of their personal Success Plan.  The 8 Steps to 
Building a Success Plan are represented in this packet.  For each Lifestyle Factor 
identified during the course of the program, the group member lists potential High Risk 
Situations.  For each of these possible risky situations, the group member is required to 
identify the replacement thinking that would reduce risk.  In addition, the new behavior 
or skill that relates to this new thinking is likewise indicated.  The remainder of the steps 
includes the identification of lifestyle factors that will support ongoing success in 
eliminating substance abuse.  These include an increase in positive activities, utilization 
of supportive people, and integration of the changes they made in the group in their day-
to-day life.   
 
Prior to successful completion of the group, each member presents their Success Plan to 
their group.  The group member reviews their Lifestyle Factors and High Risk Situations 
and selects the situation they believe is the highest risk.  The replacement thinking and 
skill(s) are used to manage this situation, are shared and practiced with the group.  This 
practice is more challenging than traditionally used in the group.  Members are 
encouraged to increase the degree of difficulty for the group member in this practice.   
 
Group members will leave the group with a comprehensive plan to support their ongoing 
change process.  Additional risky situations will emerge as the group member leaves the 
group.  Facilitators should encourage group members to respond to these new risk 
situations as they have throughout the group using new skills and new thinking.  It is 
highly recommended that an aftercare component be utilized to afford group member’s 
additional support and structured practice as they transition from the group. 
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