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The Honorable Kathleen Sebelius
Governor of the State of Kansas

Honorable Members of the Kansas Senate
And Kansas House of Representatives

Honorable Members of the Kansas Reentry Policy Council

Greetings:

Pursuant to provisions of KSA 75-52,112 I am pleased to present this report to detail the progress of the
Kansas Community Corrections Statewide Risk Reduction Initiative and the progress of the individual
community corrections programs. Statewide between Fiscal Year (FY) 2006 and FY 2008 there has been
a 21.9% decrease in revocations to prison, demonstrating the attainment of the goal of a reduction of
community corrections revocation rates by at least 20% (using their FY 2006 revocation rate as a
baseline), and a 26.2% increase in probationers successfully completing supervision.

The success described briefly above, and in more detail within the body of the report, is the result of
coordinated, intensive, collaboration among the local community corrections agencies, the Kansas
Department of Corrections (KDOC), and our national partners including The JEHT Foundation, The
National Institute of Corrections, and The Center for Effective Public Policy; early stages of
implementation of evidence based practice (EBP) in community corrections agencies across the state;
and improved collaboration in local communities.

Since Senate Bill 14 was signed into law, beginning the Statewide Risk Reduction Initiative in earnest,
the partners described above have been able to build an infrastructure for change by providing
unprecedented opportunities for community corrections agencies and stakeholders to come together,
learn about EBP, discuss the potential impact of implementation on their communities, and plan together
to make changes to promote probationer success and reduce probationer risk in an effort to reduce the
need to revoke offenders to prison, thus increasing public safety. This statewide effort continues through
targeted training opportunities for officers and case managers throughout the state, continued technical
assistance for local agencies from the KDOC Community Corrections Services team, and targeted
assistance in the implementation of EBP for four local community corrections agencies through a
cooperative agreement between the National Institute of Corrections and the KDOC.

The Department of Corrections is committed to our role of making Kansas safer for each citizen, and we
look forward to continued success of this legislative initiative.

Sincerel /
incere 3;/ /

Roger Werholtz, Secr_q
Kansas Departmentof Corrections




The Statewide Community Corrections Risk Reduction Initiative

Purpose of the Annual Report

This Annual Report is published by the Kansas Department of Corrections (KDOC),
Community Corrections Services Division, in accordance with the requirements of K.S.A. 75-52, 112
(formerly House Substitute for Senate Bill 14), and is designed to provide both general and specific
information to the Governor, the State Legislature (Secretary of the Senate and Chief Clerk of the
House of Representatives), and the Kansas Reentry Policy Council. Information contained in this
report includes a discussion of Kansas Community Corrections Risk Reduction Initiative (RRI);
continued progress with the RRI; the RRI grant application development process, review process, and
grant awards; and information on community corrections Fiscal Year (FY) 2006 through FY 2008

revocation data.

Statewide Community Corrections Risk Reduction Initiative Background

In FY 2008 the Kansas Legislature appropriated funding under Senate Bill 14 (SB14). Four
million dollars of that appropriation has been awarded as grant funds to local community corrections
agencies through the SB14 Community Corrections Statewide Risk Reduction Initiative (RRI), a
competitive grant process implemented by the Kansas Department of Corrections. Any Kansas
Community Corrections agency was eligible to apply for RRI funding under SB14 to enhance risk
reduction efforts and reduce revocation rates by at least 20%. Kansas Community Corrections is
comprised of 31 county operated Intensive Supervision Probation programs which provide services to
all 105 counties in Kansas. These agencies have a legislatively defined target population including
high risk and need probationers, and program design is specific to local probationer needs and court

procedures.

The three goals of the Statewide Risk Reduction Initiative are to increase public safety, reduce
the risk level of probationers on community corrections supervision, and increase the percentage of
probationers successfully completing community corrections supervision. Agencies funded under this
initiative have committed to the philosophy of risk reduction and building a system to facilitate
probationer success by targeting the criminogenic needs of medium and high risk probationers

utilizing evidence based community supervision methods and practices.



An essential element of the statewide risk reduction initiative has been collaboration among
local community corrections agencies, the Kansas Department of Corrections (KDOC), and their
national partners (Center for Effective Public Policy (CEPP), Council of State Governments (CSG),
Justice Equality Human dignity and Tolerance (JEHT) Foundation, National Institute of Corrections
(NIC), etc.), to build an infrastructure for change by providing risk reduction education for local
executives, stakeholders and case management staff (refer to page 100 for an illustration of the
Statewide Risk Reduction Initiative training and technical guidance process).

Local Executives

KDOC and their national partners began building this infrastructure by providing initiative
information and risk reduction education for local agency leadership in 2007. In July, KDOC and
CEPP met with local agency directors to discuss the Statewide Risk Reduction Initiative, evidence
based practices, and provide assistance in the development of risk reduction initiatives and the grant
application. Throughout August and September, KDOC held five “Office Hours Sessions” during
which a selection of the KDOC Community Corrections Services Division team was available to
answer questions and provide clarification on the grant application process. In late August and early
September, the KDOC Community Corrections Services Division hosted two Resource Workshops for
local community corrections agencies to provide them with exposure to a variety of resources available
to assist in risk reduction planning.

Local Stakeholders

Community stakeholder participation and support are critical to reaching the ambitious, but
attainable, goals set forth in SB 14. The JEHT Foundation, NIC, KDOC, and CEPP convened two
Kansas Community Corrections Stakeholder Conferences in November 2007. Through the
conferences, the agency directors and stakeholders were provided information on the philosophy of
risk reduction and the potential impact that operating in accord with this philosophy may have on
increasing public safety, reducing the risk of probationers on community corrections supervision, and

increasing the percentage of probationers successfully completing supervision.

Community Corrections Statewide Risk Reduction Initiative 2008 Progress

Building an Infrastructure for Change
In May, 2008, KDOC and their national partners convened two Statewide Risk Reduction
Training Workshops for community corrections supervisory and case management staff. The purpose

of this training was to enhance the proficiency of staff statewide in evidence based practices.



Targeted Skill Development
Subsequent to the completion of the elements of the initiative discussed above, which were
designed to build the infrastructure for change, three skill building initiatives are being provided to case
management staff statewide. Training on all three skill development initiatives are projected to be
completed by February 20009.
e Advanced Communication and Motivational Strategies (ACMS)

o0 Provides officers with an awareness of the stages of behavior change and the
tools to assess probationer motivation to change and either reduce resistance to
change or reinforce commitment to change.

o0 As of December 2008, 281 community corrections staff have been trained,
completing this element of targeted skill development.

e Cognitive Behavioral Intervention Tools Training

o Provides officers with a working knowledge of the Thinking for a Change
curriculum so that they can support the treatment experiences of probationers.

o This training was begun in 2004 with the passage of SB 123; therefore, many
staff had received this training prior to the beginning of targeted skill
development. The current RRI has allowed us to train the remaining 96 staff;
consequently, all community corrections staff have received this training.

e Case Plan Training

0 Provides officers with training and practice in working with probationers to
collaboratively develop an LSI-R® data based case plan to be used as a case
management tool.

0 As of December 2008, 171 community corrections staff have been trained.

Cooperative Agreement

The Kansas Department of Corrections (KDOC) has entered into a cooperative agreement with
the National Institute of Corrections (NIC) to receive training on, and coaching throughout, a strategic
comprehensive planning and evidence based practice initiative. This initiative will serve to support
and enhance the work already in place as a part of the Statewide Risk Reduction Initiative; the Crime
and Justice Institute (CJI) has been selected as the technical assistance provider. CJI has proven
experience leading major national projects that apply evidence based practices at both a system level
and an agency level with specific expertise in areas including, but not limited to, facilitation of
evidence based system change, coaching leaders of correctional agencies through significant

organizational change, training and coaching agency personnel and stakeholders in evidence based



practice and organizational development, and building and strengthening collaborative partnerships
between oversight agencies and local entities.

CJI will facilitate the KDOC team through the activities listed below and subsequently support
the team in facilitating this process in the local community corrections agencies selected for
participation in the first round of this initiative. Agencies selected to participate include: 6" Judicial
District Community Corrections, 8" Judicial District Community Corrections, Harvey/McPherson
County Community Corrections, and Shawnee County/2™ Judicial District Community Corrections.
The opportunities provided to agencies participating in the first round of this initiative will eventually
be available to all agencies.

The activities involved in this strategic comprehensive planning and evidence based practice
initiative will be individualized to each participating agency. Broadly speaking, however, it can be
anticipated that selected agencies will:

e Participate in an assessment of the strengths and needs of the agency in the areas of
evidence based practice, organizational development, and collaboration.

o Participate in a Strategic Comprehensive Planning Retreat to review assessment data;
define agency vision, mission and values; brainstorm and refine goals, objectives,
action steps, timelines and benchmarks; develop work teams to pursue completion of
each objective; define quality assurance and evaluation plans; and establish a
communication plan and reporting requirements.

o Participate in professional development efforts which may include, but need not be
limited to, establishment of professional development plans, targeted training in areas
such as evidence based practices, project management, quality assurance,
organizational development, and/or collaboration.

¢ Receive continued individualized support in the implementation of the agency specific
strategic comprehensive plan.

The outcomes associated with this process for each agency will also be designed, through
strategic planning efforts, to be unique to local strengths and needs. Broadly speaking, however, the
outcomes anticipated as a result of the work done by both the KDOC Community Corrections Services
team and the selected local Community Corrections agencies include:

e Short Term

o Enhanced application of the principles of evidence based practice to policy and

practice at the state and local level.



o Clarification of the role of state oversight in local implementation of evidence
based practice.
o Implementation of an individualized agency strategic comprehensive plan.
o Increased knowledge of evidence based practice, organizational development, and
collaboration.
o Improved research capacity to allow more effective data driven decision making.
e Intermediate
o0 Improved organizational functioning within KDOC and selected local community
corrections agencies.
o Enhanced data driven decision making in strategic comprehensive planning and
daily operations.
o Improved collaboration among justice system stakeholders.
o Strengthened relationship between state and local agencies.
o Institutionalization of the principles of evidence based practice and risk reduction
at the state and local levels.
e Long Term

o0 Reduced recidivism defined as technical violations and re-conviction.

RRI Application Development, Application Review Process, and Grant Awards

As a result of what has been learned about the implementation of evidence based practice at
the statewide and local levels, the Comprehensive Plan grant application process was redesigned for
FY2009. The redesigned application integrates the principles of risk reduction and evidence based
practices into the overall agency grant application and award process, and combines the SB14
application process into the local agency comprehensive plan application. This process meets all
statutory and regulatory requirements for Community Corrections comprehensive planning and Risk
Reduction funding awarded under K.S. A. 75 -52, 112. See page eight for a listing of grant awards for
each agency under this combined process.



FY2009 Grant Awards

Community Corrections Agency TOTAL
02nd Judicial District Community Corrections $177.664.17
04th Judicial District Community Corrections $461.665.22
05th Judicial District Community Corrections $384.934.00
06th Judicial District Community Corrections $362.617.03
08th Judicial District Community Corrections $496.818.10
11th Judicial District Community Corrections $488.028.99
12th Judicial District Community Corrections $163,758.10
13th Judicial District Community Corrections $361,578.47
22nd Judieial Distriet Community Corrections $245,008.52
24th Judicial District Commumity Corrections $196.303.98
25th Judicial District Community Corrections $406,728.81
28th Judicial District Community Corrections $005,143.12
31st Judicial District Community Corrections $387.863.06

Atchison County Community Corrections $154,287.62

Cimarron Basin Authority Commumity Corrections $372,590.79
Central Kansas Community Corrections $412.866.23
Cowley County Community Corrections $389,970.24
Douglas County Community Corrections $512,064.00

Harvey/McPherson Community Corrections $502,606.58

Johnson County Community Corrections $2.413,260.03
Leavenworth County Community Corrections $186,560.68
Montgomery County Community Corrections $280,572.35

Northwest Kansas Community Corrections $445,859.03
Riley County Community Corrections $449.460.09
Reno County Community Corrections $550,941.01

South Central Kansas Community Corrections $273.961.85
Santa Fe Trail Community Corrections $348,253.30
Sedgwick County Community Corrections $4.368.196.77
Shawnee County Community Corrections $1.024,043.30
Sumner County Community Corrections $166,809.00
Unified Government Community Corrections $1,604,679.42
TOTAL $19,495,993.86




Local Risk Reduction Activities

The risk reduction activities that agencies are pursuing across the state with support from grant

funds include, but are not limited to, the following:

Hiring new staff and/or reconfiguring existing staff structures.
Running or contracting for cognitive groups.
Partnering with community organizations (Mental Health Centers, Workforce
Development Centers, Adult Education Centers, etc.).
Training staff in evidence based practices such as:
o Cognitive Reflective Communication
0 Advanced Communication Motivational Strategies (ACMS)
o0 Case Plan training
o Cognitive Behavioral Intervention Tools training
o Offender Workforce Development (OWD) training
Revising policy and procedure to align with evidence based practice.
Developing intermediate sanctions models of supervision.
Developing systems of reward and positive reinforcement for staff and probationers.
Revising staff evaluation procedures.
Developing and maintaining program monitoring and evaluation procedures.
Developing voucher money policy and procedure to address probationer needs such as:
o Educational expenses.
0 Housing expenses.
o Transportation expenses.
Developing in-house offender workforce development programs.
Developing quality assurance procedures.
Reduction of caseloads.
Specialization of caseloads.
Engagement of the community, and probationer family and significant others, in the
supervision process.
Investigation and/or implementation of specialized assessment tools.
Revision of revocation procedures.
Revision of absconder location practices.

KDOC Technical Assistance for Local Agencies

KDOC team has and continues to support local agencies with their efforts in risk reduction in

numerous ways. Examples of this assistance include, but are not limited to:

6th Judicial District Community Corrections
v Attended an advisory board meeting
v" Technical assistance for strategic planning
v' Agency site visit
v" Fiscal audit

8th Judicial District Community Corrections
v Attended a staff meeting
v Agency site visit



12th Judicial District Community Corrections
v Attended advisory board meeting to present on / discuss the Statewide Risk
Reduction Initiative and LSI-R assessment
v’ Attended a staff meeting to present on / discuss the Statewide Risk Reduction
Initiative and the Eight Principles of Evidence Based Practice
v" Fiscal audit

13th Judicial District Community Corrections
v" Fiscal audit
v Attended advisory board meeting to provide training on Evidence Based Practice

24th Judicial District Community Corrections
v Agency site visit
v Attended advisory board meeting
v’ Attended county commissioners meeting

28th Judicial District Community Corrections
v’ Attended Strategic Planning Retreat
v Attended Strategic Planning Stakeholder Retreat to present on the Statewide Risk
Reduction Initiative and the Eight Principles of Evidence Based Practice

Atchison County Community Corrections
v Agency site visit
v" Fiscal audit

Cowley County Community Corrections
v’ Attended an advisory board meeting to present on / discuss the Statewide Risk
Reduction Initiative and The Eight Principles of Evidence Based Practice
v' Agency site visit
v Technical assistance /Fiscal training

Central Kansas Community Corrections
v Agency site visit

Douglas County Community Corrections
v Agency site visit

Harvey McPherson County Community Corrections
v" Technical assistance for strategic planning
v" Fiscal training
v Agency site visit

Johnson County Community Corrections
v Agency site visit

Leavenworth County Community Corrections
v" Fiscal training
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¢ Northwest Kansas Community Corrections
v Agency site visit

¢ Riley County Community Corrections
v’ Attended and presented at Evidence Based Practices Retreat for agency staff and
community members

e Santa Fe Trail Community Corrections
v Attended and presented for a Stakeholders/Community Conference, “Working
Towards a Safer Community”
v" Technical assistance

e Shawnee County and the 2nd District Community Corrections
v LSI-R Validation Inter-rater reliability study
v' Agency site visit
v" Technical assistance for strategic planning

e Sedgwick County Community Corrections
v' Agency site visit

e Leavenworth County Community Corrections
v Attended a staff meeting to present on / discuss the Statewide Risk Reduction
Initiative and The Eight Principles of Evidence Based Practice

Unified Government Community Corrections
v' Attended a Probation Violation Panel which reviews and works with cases at risk
for revocation

Fiscal Year (FY) 2008 Community Corrections Revocation Data

The chart on page 12 provides information on the number of probationer files closed in FY
2008 and the rates of revocation by reason for closure. Reasons for closure include revocation for
condition violation, revocation for new misdemeanor, revocation for new felony, successful closure,
unsuccessful closure, death, and probationers not being sentenced to community corrections.
Revocation reasons are shown as a percentage of the number of closed files by agency and statewide.
The data presented by agency is unduplicated, meaning that each probationer within the agency is only
counted once. However, probationers may be counted in more than one agency if a probationer has
cases in multiple jurisdictions. The data at the statewide level is unduplicated, meaning that even if a
probationer had files closed in more than one agency the probationer is counted only once in the

statewide total.
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Statewide Data

The charts on page 14 provide information regarding the number and percentage of closures
statewide for community corrections closed probationer files by reason for closure for fiscal years 2006,
2007 and 2008.

Since the development and implementation of the statewide risk reduction initiative under SB 14,
the overall population of probationers under community corrections supervision has grown from 7,406 on
June 30, 2006 to 8,024 at the end of FY 2008. The number of probationers completing case sentences also
increased from 4,912 in FY2006 to 5,044 in FY2008.

The intent of the legislation was to increase offender success as well as to reduce the number of
probation revocations coming to prison. The charts reflect that both the number of probationers
successfully completing their cases, as well as the percentage of cases closing successfully, increased
during the time frames from FY 2006 to FY 2008. In 2006, only 46% of probationers were successful at
the time the case closed. In 2008, that percentage increased to 61% of all cases closed.

The legislation also required agencies across the state to set goals of reducing revocations by 20%.
In FY 2006, a total of 1,971 probationers were revoked and sent to prison. In order to meet the 20%
reduction, community corrections agencies needed to reduce that number to 1,577 offenders. In other
words, they needed to revoke 394 fewer offenders to prison. Community Corrections agencies as a whole,
exceeded that goal. During FY 2008, only 1,539 offenders were revoked to prison. This was a total
reduction of 21.9% statewide.

Some agencies met or exceeded the 20% targeted reduction, and others did not meet their goal to
reduce revocations. Most agencies showed an overall growth in the number of offenders under probation
supervision. Most agencies also showed an increase in the number of offenders successfully completing
supervision, and therefore the agency successful completion rate increased. What that is saying about the
local agencies, is that despite the increase in the number of offenders, they were able to show a greater
success rate. Information regarding individual agency performance is contained in their respective agency

sections.
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Individual Agency Risk Reduction Efforts and Data

The information in this section summarizes individual agency risk reduction efforts and data. For each
agency you will find:

An indication of the goal set for revocation reduction and progress toward that goal.

A summary of the provisions of each program provided by the KDOC Community Corrections
Division.

The abstract from each agency’s comprehensive plan grant application which summarizes the
proposed plan to implement and sustain the critical elements of the agency and risk reduction
initiatives.

Data regarding the number and percentage of closures for community corrections probationer
files by reason for fiscal years 2006, 2007 and 2008.

4" Judicial District Community Corrections

The 4™ Judicial District Community Corrections sought to reduce their fiscal year 2006 revocation rate
by 20%; the agency has achieved a 61% reduction. Successful completions increased from 55% in FY
2006 to 63% in FY 2008. The risk reduction efforts and program provisions include:

Provide staff training in:

o LSI-R®

0 Advanced Communication and Motivational Strategies (ACMS)

o0 Crossroads Cognitive Curricula

0 TOADS Information System

0 Case Plan training
Train stakeholders in evidence based practices.
Implement an Offender Workforce Development Program (OWDP) in all four counties
that the agency covers.
Implement Crossroads cognitive education classes in all four counties that the agency
covers.
Develop specialized caseloads when feasible (county based).
Modify probationer reporting procedures pursuant to any updated KDOC standards.

0 Modification to include group reporting for low risk probationers.
Update policies and procedures to accommodate risk reduction practices and support the
evaluation of stated objectives.
Investigate other initiatives that directly impact risk reduction (i.e., community resource
development, targeted conditions of supervision, sanctions, volunteers, positive
reinforcement/incentives, and financial assistance).
Implement and maintain an Absconder Location Program to re-engage probationer onto
supervision.

Abstract Provided in FY09 Comprehensive Plan Grant Application

The 4™ Judicial District Community Corrections, which encompasses Anderson, Coffey, Franklin, and
Osage Counties, is seeking grant funds in the amount of $482,078.03 (enhanced), which will be used
to facilitate Intensive Probation and Risk Reduction Services in the Fourth Judicial District. These
grant funds will be utilized to pursue a variety of initiatives at the local level to reduce the conditional
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violators in the Fourth Judicial District by 25%, or 13 in FY2009. Through assessment of LSI-R data,
local resources, identified needs and gaps in services, the Fourth Judicial District Community
Corrections has prepared the following grant proposal:

Target Population (based on FY2007 LSI-R data)

SB 123 - 4 or more domains @ Very High (VH) or High (H)

This population is already receiving cognitive education through SB 123

AISP — offenders scoring VH or H on Attitudes / Orientation Domain of LSI-R

AISP — 4 or more domains @ VH or H

AISP - 3 domains @ VH or H — with staffing approval

AISP — offenders scoring VH or H on the Education / Employment domain, or those who are
unemployed or underemployed

Currently Available Resources — Evidenced Based Practices

Financial assistance for educational services, employment services, evaluations, treatment,
transportation, and housing assistance

Risk / need assessment utilizing the Level Services Inventory — Revised (LSI-R)

Staff trained in Motivational Interviewing

Cognitive education classes for offenders

Offender workforce development services

Specialized caseloads (Franklin County only) and group reporting for level 4 offenders

Existing Gaps in Services / Resources

Public transportation (limited) and limited county, city, and community resources
Local resource for sex offender evaluations / intensive and inpatient treatment
Lack of quality assurance mechanisms associated with evidenced based practices
Lack of a intermediate sanctioning model for violations

Lack of an incentive program for offenders and training for ISO’s in Case Management

Recommended Programming to Address Gaps in Services / Resources

Implement quality assurance mechanisms for motivational interviewing, LSI-R, and cognitive
education classes

Provide training to ISO’s related to case management and using the LSI-R in the development
of supervision plans

Updating policies and procedures as needed

Investigating other initiatives that directly impact risk reduction (i.e. community resource
development, intermediate sanctioning model and an incentive program for offenders)
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5% Judicial District Community Corrections

The 5™ Judicial District Community Corrections sought to reduce their fiscal year 2006 revocation rate
by 20%; the agency has achieved a 35% reduction. Successful completions increased from 59% in FY
2006 to 68% in FY 2008. The risk reduction efforts and program provisions include:

o Stabilize probationers at intake and design supervision plans that target the most imperative
criminogenic needs as identified by the LSI-R®.
e Provide a cognitive behavioral program to target high risk probationers, to teach pro-social
techniques and address problem solving, self-management and coping skills in a group setting.
e Provide an Offender Workforce Development Program (OWDP) which addresses the
following areas of risk and need:
0 Performance rewards for work and school achievements
o Employment training and placement
0 Education assistance
0 Transportation
0 Job search activities
e Provide a high risk specialized caseload to be supervised through a partnership between a Risk
Reduction Specialist and a full time Deputy Sheriff.

Abstract Provided in FY09 Comprehensive Plan Grant Application

The Fifth Judicial District Department of Community Corrections serves the citizens of Lyon and
Chase Counties. Our offices are located in the Lyon County Courthouse in Emporia, Kansas.
Emporia is situated on Interstate 35 about midway between Topeka and Wichita. Our jurisdiction
covers 1,627 square miles of area, with Lyon County accounting for approximately 79% of our total
offender population. The remaining 21% consists of 3% Chase County cases and 18% transfer-in
cases from other counties.

Midway through FY 2007 our agency began to make evidence-based practices a standard part of our
operating procedure. Our agency is beginning to recognize the limited and diminishing benefits of
incarcerating nonviolent offenders. The National Institute of Corrections reported in 2002 that it is
estimated 97% of prison inmates will eventually be released from prison and returned to their
communities. According to a new report released by the Pew Center on the States’ Public Safety
Performance Project, there were 2,319,258 adults held in American prisons or jails, or one in every
99.1 men and women, at the start of 2008.

In FY 2007, forty-one (41) offenders supervised by our agency were revoked and sent to a Kansas
prison. Of those, 80% were unemployed at the time of intake and twenty-three (23) absconded prior to
revocation. Seven (7) of the twenty-three (23) absconders or 30%, had absconded within the first 90
days of supervision. According to the Kansas Department of Corrections Briefing Report for 2007,
the annual per capita operating cost for housing an offender was $22,763.00. The cost to Kansas
taxpayers for incarcerating these forty-one (41) offenders was somewhere in the neighborhood of
$933,283.00 per year.

The Fifth Judicial District intends to significantly reduce our percentage of revocations by targeting
moderate to high-risk offenders using the LSI-R in combination with a group-oriented cognitive-
behavioral program, offender workforce develop services, specialized caseloads and referrals to
community-based interventions.
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6" Judicial District Community Corrections

The 6™ Judicial District Community Corrections sought to reduce their fiscal year 2006 revocation rate
by 20%; the agency has achieved a 24% reduction. Successful completions increased from 43% in FY
2006 to 49% in FY 2008. The risk reduction efforts and program provisions include:

e Provide staff training in:
0 Advanced Communication and Motivational Strategies (ACMS)
o0 Case Plan training
o Cognitive Behavioral Intervention Tools
o0 TOADS Information System
e Implement a tracking method for the LSI-R®.
¢ Review data from probationer feedback survey to improve case management strategies.
e Provide an Offender Workforce Development Program (OWDP) which addresses the
following areas of risk and need:
0 Performance rewards for work and school achievements
Employment training and placement
Education assistance
Transportation
Job search activities

O O0O0Oo

Abstract Provided in FY09 Comprehensive Plan Grant Application

The 6" Judicial District Community Services Program provides adult supervision services to Bourbon,
Linn and Miami Counties. The agency supervises an average of 150 adult offenders at any given time.
The administrative office is located in Paola, Kansas with satellite offices in Mound City and Fort
Scott, Kansas. The agency provides Intensive Supervision services for adult offenders as ordered by
the 6" Judicial District Courts.

The agency’s revocation rate has averaged thirty-eight percent (38%) over the past two (2) years. For
FY07 twenty-nine (29) offenders or thirty-two percent (32%) were closed as a result of probation
revocation.

LSI-R data for FY07 and FY08 indicate most condition violation offenders were revoked as a result of
continued drug use, failure to obtain and maintain employment and failure to report as directed. While
drug treatment services are available to offenders, the job skills training are not. Offenders who are
employed on a full time basis are less likely to violate conditions of supervision.

The agency’s goal for FY09 is to implement a workforce development program that tailors to the
needs of offenders within the 6™ Judicial District. This program will target unemployed offenders and
those offenders who do not have a steady job. Services will be provided in all three counties and will
be conducted by an existing staff.

The agency must also continue to utilize all available community resources. By providing increased
structure and monitoring to those high risk offenders, we anticipate a substantial reduction in condition
violator’s return to prison.

Another significant goal of the supervision strategy is to ensure an appropriate and proportionate
departmental response to all violations of the conditions of probation, taking into account offender’s
risk, the nature of the violations, and the objective of offender accountability.
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8" Judicial District Community Corrections

The 8™ Judicial District Community Corrections sought to reduce their fiscal year 2006 revocation rate
by 20%; the agency has achieved a 17% reduction in the number of offenders being revoked and sent
to prison. They reduced the number from 64 to 53 offenders overall. Their overall case closure rate
for revocations has gone from 34% of the cases closed as a result of revocation to only 23% closed as a
result of revocation. Successful completions increased from 45% in FY 2006 to 51% in FY 2008.

The risk reduction efforts and program provisions include:

e Provide Cognitive Behavioral Programming to high risk probationers.

o Certify staff to facilitate the Cognitive Behavioral Programming to high risk probationers.

e Implement collaborative efforts with Geary County Health Department and Konza Community
Health Center to provide medical and dental evaluations.

e Assist probationers to access services in the community by providing transportation to office
contacts and treatment to decrease barriers.

¢ Invite KDOC to speak with the Community Corrections Advisory Board and other community
members about the direction of the department and the use of evidence based practices.

0 The purpose of this discussion is to enhance communication between the District
Judges, Court Services Officers, County Attorneys, Defense Attorneys and Law
Enforcement.

¢ Review, revise and implement policies and procedures on the supervision of probationers using
evidence based practices.
e Provide staff training in:
0 Advanced Communication and Motivational Strategies (ACMS)
Offender Workforce Development (OWD)
Case Plan training
Cognitive Behavioral Intervention Tools
TOADS Information System

O O0OO0O0

Abstract Provided in FY09 Comprehensive Plan Grant Application

The 8" Judicial District Community Corrections has had some troubling times the past few years. With
continuing turnover in line staff, efforts of administration remain focused on filling open positions and
the basic training of 1SOs to ensure clients are being supervised.

Maintaining and the continued development of staff we currently have will assist the 8" Judicial
District in meeting the goals of reducing the numbers of condition violators who are entering the
Kansas Prison system from the 8" Judicial District. We continue to work towards developing the
understanding of Evidence Based Practices (EBP) when dealing with offenders assigned to our
supervision through monthly staff meetings and allowing staff to attend trainings provided by KDOC
or other presenters when the curriculum is focused on improved case management practices.

Improvements have been made over the course of the past year in the development of agency practice.
The agency has improved communication between line staff and administration. Through this
improved communication, we have begun to re-design agency forms, policies and procedures to ensure
the focus is on how to assist offenders under supervision to be successful.

Information discussed with the CAB during monthly meetings has been designed to help with

improving the members’ understanding of the agency’s role in the community. More statistical
information has been supplied to members, which we anticipate will lead to more questions of
programming efforts to ensure processes are developed appropriately for offender needs.
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11" Judicial District Community Corrections

The 11" Judicial District Community Corrections sought to reduce their fiscal year 2006 revocation
rate by 20%; the agency has achieved a 46% reduction. Successful completions increased from 57%
in FY 2006 to 72% in FY 2008. The risk reduction efforts and program provisions include:

e Focus on medium to high risk probationers, specifically those who are at this level of risk in
the Employment/Education and/or Attitudes/Orientation domains of the LSI-R®.
e Work collaboratively with the local Parole Office in assisting probationers in obtaining and
maintaining employment and facilitating cognitive behavioral groups.
e Provide Cognitive Behavioral Groups based on the Thinking for a Change cognitive program.
o Target probationers who are medium to very high risk in the Attitudes/Orientation
domain of the LSI-R®.
o Utilize mentoring by bringing back successful group graduates to share their
experiences.
o Hold a graduation celebration upon group completion for probationers, their families,
and significant others.
e Provide Employment/Education Programming
0 Target probationers who are medium to very high risk in the Employment/Education
domain of the LSI-R®, unemployed for at least 14 days or unemployed at the time of
the LSI-R®, have a history of failed jobs or “job hopping,” and/or have an interest in
seeking employment enhancement.
o Components of programming
» Pre-Employment Skills
= Resume Building
= Job Search
= Life Skills
= Job Placement Assistance
= Job Retention Support

Abstract Provided in FY09 Comprehensive Plan Grant Application

The 11" Judicial District Community Corrections provides adult only intensive supervision to the
citizens of Cherokee, Crawford and Labette Counties. As of February 2008, this agency had a Year to
date Average daily population of 219.2, ranking 8" of the 31 state Community Corrections agencies.
We strive for successful completion of each client assigned by utilizing community-based and agency
developed interventions while adhering to evidence based practices and Kansas Department of
Corrections Intensive Supervision Standards.

Through SB 14 grant opportunities, our program is and will continue to strive for a 20% reduction of
revocation rates with our baseline statistics having been gathered during FY 2006. At that time our
agency revocation rate stood at 34.6%, over 5% lower than the statewide average and 14™ highest
overall of the 31 different community corrections programs. We have studied reports and identified
cognitive restructuring along with employment and employability as two major contributing factors for
revocations and unsuccessful completions among our clientele.

With the designation of one employee as a Program Specialist, certified in Thinking for a Change as
well as an Offender Workforce Development Specialist, we plan to address these issues district-wide.
The Program Specialist has been handed the task of providing cognitive behavior groups as well as
employment skills programs to clientele who have been identified as having a need through the use of
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the Level of Service Inventory-Revised (LSI-R), a statewide mandated assessment tool. Those clients
with moderate, high or very high risk in the attitudes and orientation domains qualify for cognitive
groups and likewise in education and employment to qualify for the employment skills groups. These
classes are co-facilitated with the local State Parole Office, promoting collaboration among agencies
striving for the same goals, improving the lifestyle and success of it’s clientele.

By addressing criminogenic needs such as thinking processes, beliefs, values, and life skills we believe
this will furthermore increase the ability of clients to gain employment, and more importantly, help
clients understand the impact of building a career versus just having a job. Meta-analysis has
confirmed that cognitive programs such as these have proven to be effective at reducing recidivism
and revocation rates. The specialist offers pre-employment classes in collaboration with Parole to
include interviewing and resume skills, assessment of individual employment skills, problem solving
for any obstacles or barriers, and then will personally track Community Corrections clients after
employment to monitor and support job retention skills. In addition, the program specialist position
will be required to participate in ongoing training to assist in the development of new practices or
programming geared towards risk reduction. The impact of this is expected to affect many areas of an
client’s life. We believe that employed clients are not only impacted financially, but employment will
give them access to medical care, an ability to give their family quality of life, increased positive social
contacts, improved self esteem, and improved mental health issues that go along with stagnant
lifestyles.

Intensive Supervision Officers play the chief role in risk reduction. They work closely with the
Program Specialist to develop case planning goals geared towards the success of programming. They
are being trained in Motivational Interviewing, Case management and Risk Reduction practices and
are expected to put into practice their knowledge and amassed skills to provide quality supervision.
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12" Judicial District Community Corrections

The 12" Judicial District Community Corrections sought to reduce their fiscal year 2006 revocation
rate by 20%; the agency has achieved a 10% reduction. Successful completions increased from 61%
in FY 2006 to 74% in FY 2008. The risk reduction efforts and program provisions include:

o Utilize staff development opportunities through the Statewide Risk Reduction Initiative.

o Utilize a Resource Officer to oversee and model appropriate behavior through community service
work coordination, to reach out to community stakeholders to set up community service
opportunities, to provide employment assistance and employer development services, and to act as
a liaison with community partners.

e Collaborate with the Career Center at Cloud County Community College to train and employ
probationers and to identify additional employment skill training needs.

e Collaborate with the Adult Basic Education program and the Educational Service Center of
North Central Kansas to provide access to GED training / high school diploma completion.

e Utilize a matrix of rewards and sanctions for consistent responses to probationer successes and
violations based on existing research regarding bringing about change.

e Utilize advance payment and/or voucher money for the following probationer services:

o0 Mental health and substance abuse evaluations, mental health treatment, cognitive
group sessions, GED expenses, education fees, transportation assistance, food bank
expenses, payroll subsidy, child care, workforce development, work supplies, clothing
for job search, haircuts and personal hygiene fees.

o Utilize weekly cognitive groups, individual therapy and/or family-marital referrals through the
local mental health center to assist probationers in conflict reduction, positive relationship
building, and improvement of communication skills.

e Collaborate with the stakeholder team to monitor policy and procedures including probationer
contact practices, outside program service monitoring, and expectations of staff, to be in
accord with evidence based practices.

e Utilize the team (including stakeholders) to monitor the progress of the program in
implementing changes, and changing directions when progress is insufficient.

Abstract Provided in FY09 Comprehensive Plan Grant Application

The Twelfth Judicial District is a vast, rural, sparsely populated area covering six counties. These six
counties cover 4,658 square miles. The agency office is located in the city of Concordia in Cloud
County, our Administrative County. The agency office houses Community Corrections staff and
Juvenile Justice Authority staff. Staff travels to meet with offenders in their home communities in all
six counties. Staff meets with offenders in space shared throughout the district with all supervision
agencies in the district; Community Corrections, JJA, Parole and Court Services. Community
Corrections and JJA share the agency office in Concordia.

Our plan is to maintain adequate staffing levels to meet the supervision and criminogenic needs of the
probationers, to provide for the training of all staff, to target appropriate levels of supervision and
services for all offenders, continue to integrate evidence based practices into our program: with our
clients, our staff, our outside services and our policies. We continue to focus on increasing public
safety, reducing probationer risk and increasing successful completion of community corrections
supervision. We continue to draw on our community stakeholders to assist in reviewing our programs
and policies, in monitoring our program and policies, and modifying our programs and policies to
establish and implement evidence based practices. We are working with service providers to review
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and evaluate services to insure that they are effective, and to modify or abandon those that are not.
Our strategy for increasing the number of probationers successfully completing supervision will
reduce our revocation rate by 30% and assist our medium and high risk offenders to complete
probation successfully.

We have contracted with a service provider to provide a cognitive based weekly group of approved
curriculum to assist probationers in building problem solving, self management, conflict reduction,
communication and coping skills. We are enhancing pro-social contact for offenders by providing
community service opportunities supervised by our resource officer (who will shortly enter and
complete ACMS and Cognitive Behavioral Intervention Tool Training) who models appropriate
behavior, who reinforces appropriate behavior, interacts with probationers in a motivating manner, and
who provides structure through the community service for probationers who are moderate to high risk
for revocation. We are partnering with the Career Center at Cloud County Community College, a
workforce development site to assess, train and employ probationers and to identify employment
skills. We are partnering with Adult Basic Educational program and the Educational Service Center of
North Central Kansas to provide access to GED training or completion of a high school diploma. We
address probationer transportation issues in the most effective way possible, drawing on the input of
the probationer. This might be done through gas cards, or assistance in seeking supportive family and
friends for transportation assistance. We continue to partner with SB 123 alcohol/drug treatment
providers to monitor treatment and progress of probationers, and use that monitoring model with all
alcohol/drug services that are not SB123, such as monthly team meetings with provider, probationer,
and AISO. We continue to work to identify personal hardship that impedes progress, such as hunger.
We established a relationship with local food banks to provide food vouchers. We hired one
replacement AISO and one new AISO from SB14 Grant money, in January, 2008. Both officers have
attended LSI-R training, ACMS training and Cognitive Behavioral Intervention Tool Training. With
two AISO=s and our Resource/Surveillance Officer, we now have adequate staff to cover the district
and implement of plan with our current ADP. Staff, team of stakeholders and consultant developed a
matrix of rewards and sanctions for consistent responses to probationer=s successes and violations,
using a 4 to 1 ratio of reward to sanction. This has been found to be most effective in bringing about
probationer success. The 12 Judicial District Community Corrections Agency will monitor our
offenders= progress and we will reward their progress. The last key component to our plan is
monitoring and evaluation. We are tracking everything we do that relates to offenders, and
documenting progress, successes, and failures. Practices and services that do not have evidence of
effectiveness will be modified, enhanced or abandoned. It is a new way of doing business for
Community Corrections: reliance on proven programs, and documenting their success locally.

28



12th District

[%]
o
=
[%]
o mFY06
8 mFYo7
o
o OFY08
Qo
IS
>
z
Successful Total Revocation Unsuccessful Other (Death/Not
Closures Sentenced to CC)  FY06 (N=31)
FY07 (N=38)
CC Closed Offender Files by Reason for Closure FYO08 (N=39)
12th District
80.0%
S 70.0%
]
» 60.0%
o
O 50.0%
-06 ) @ FYO06
g 40.0% mFY07
g 30.0% OFYos8
[} 20.0%
2
& 10.0%
0.0%
Successful Total Revocation Unsuccessful Other (Death/Not
Closures Sentenced to CC)

CC Closed Offender Files by Reason for Closure

12th District

=
o

©
3 S °
2 7
58
gc 6
52 !
- © 3
o
o ©
ES 2
> N 1
z

0

FY06 FYO07 FY08 20% Targeted
Reduction

CC Total Revocation Closures

*To meet the 20% reduction, the FYO8 number must be smaller than the number in the 20% targeted reduction bar.




13™ Judicial District Community Corrections

The 13" Judicial District Community Corrections sought to reduce their fiscal year 2006 revocation
rate by 20%; the agency has achieved a 44% reduction. Successful completions increased from 48%
in FY 2006 to 61% in FY 2008. The risk reduction efforts and program provisions include:

e Revise the intake process to include a questionnaire asking probationers to identify areas in
which they need assistance.

o Develop and utilize a violation response table to pattern the response (sanction) to fit the
severity of the violation.

e Develop and utilize a positive reinforcement table to provide staff with additional methods to
bring about positive pro-social change in probationer behavior.

e Refer probationers to community resources and treatment agencies based on assessed risk and
need utilizing the LSI-R®.

e Improve transportation opportunities to and from treatment, appointments and employment.

¢ Provide staff with training in:
0 Advanced Communication and Motivational Strategies (ACMS)
o Cognitive Behavioral Intervention Training Tools
o Case Plan Training

Reduce officer caseloads to allow necessary time to spend with targeted clients on their

caseload to identify and address high-risk areas directly identified by the LSI-R® scores.

Abstract Provided in FY09 Comprehensive Plan Grant Application

In the 13" Judicial District, 19 clients assigned to community corrections supervision in FY2007 were
revoked by the District Court. In FY2006 this number was 34. It was apparent that many of these
unsuccessful clients displayed an unwilling attitude to change what had to them become ingrained
criminal behavior patterns. This is indicated by the fact that 20% in FY2006 and 34% in FY2007 of
revocations were due to new criminal convictions. These revoked clients appeared to not have the
functioning skills available to them that are necessary to change negative lifestyle and criminal
behavior tendency patterns.

The remaining revocations in both FY2006 and FY2007 were due to condition violations, with one of
the most common violations being absconding (simply failing to report). Common explanations at
revocation hearings included a lack of a valid drivers license, no vehicle or no available person to
provide a ride in order to attend probation or treatment meetings. Butler County is geographically the
largest county in the state at 1,428 square miles. It has a population of 63,000 (2006). The largest
city, and county seat, is El Dorado with a population of 12,659 (2005). The bulk of the remaining
50,000 in population is spread throughout the numerous other mid-size towns in the county such as
Augusta, Andover, Rose Hill and Towanda and in many rural sub-division housing pockets. There are
10 public school districts, most 4-A or larger, in the county as well as one private school district.
Greenwood and Elk counties comprise the remainder of the 13" Judicial District.

The 13" District Community Corrections developed the Risk Reduction Initiative Plan strategy in
2007 that addressed both of these factors, with the main goal of reducing revocations by 20%. Public
safety would also be enhanced by the fact that current ISO caseloads will be reduced. 1SO’s will
receive Advanced Communication Motivational Strategies training, Cognitive Behavioral Intervention
Tool training and updated Case Plan training. This combination of reduced caseloads and updated
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supervision training should result in a more comprehensive and structured delivery of supervision
methods.

The 13" District Community Corrections FY2009 C3P Grant Application continues to address the
major components contained in the Districts FY2008 SB14 RRI Plan. If this FY2009 C3P Grant
Application is approved, the goal of a 20% reduction in the FY 2006 revocation rate will be enhanced
greatly due to the fact that necessary tools will be in place for target clients to become productive and
pro-social citizens. It will also allow for a reasonably seamless advance in the desired attainment of
stated goals and objectives contained in the FY2008 SB14 RRI Plan.
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22" Judicial District Community Corrections

The 22" Judicial District Community Corrections program sought to reduce their fiscal year 2006
revocation rate by 20%; the agency has achieved a 57% reduction. Successful completions decreased
from 62% in FY 2006 to 60% in FY 2008. This decrease is a reflection of the fact that unsuccessful
completions from 13% in FY 2006 to 33% in FY 2008.

The risk reduction efforts and program provisions include:

o Refer probationers scoring high or very high in four or more domains to the Resource
Coordinator and to Moral Reconation Therapy (MRT).
¢ Refer unemployed probationers to Offender Workforce Development (OWD) classes
conducted by the Resource Coordinator at the following locations:
0 Pony Express Learning Center in Marysville
0 Main Community Corrections office in Hiawatha
e Utilize Resource Coordinator to provide Cross Roads Behavioral Change Programming.
e Provide staff with training in:
0 Advanced Communication and Motivational Strategies (ACMS)
0 Cognitive Behavioral Intervention Training Tools
o Case Plan Training

Abstract Provided in FY09 Comprehensive Plan Grant Application

The Twenty Second Judicial District Adult Community Corrections serves the citizens of Brown,
Doniphan, Marshall and Nemaha counties. We are located in the very northeastern corner of Kansas
bordering the states of Missouri and Nebraska. Our main office is located in the Masonic Hall of
Hiawatha in Brown County (the administrative county). We have a satellite office located in the
Marshall County Courthouse and in the Pony Express Learning Center, both located in Marysville.
We provide services to the citizens within an area of 2,584 square miles.

In FY2006, fourteen (14) offenders, or 23% of the district caseload, were unsuccessfully discharged
due to revocations by our agency. This number dropped to six (6), or 9.4% of the district caseload in
FY2007, however, unsuccessful case closures (meaning offenders who went to the local county jail
rather than to prison) rose from eight (8), 13.1%, to 15 (fifteen), 23.4%. While reducing the state
expense of housing offenders, the local cost to counties has increased. Our twelve-month ADP during
this time frame has gone from 79.3 for FY2006 to 100.5 for FY2007 and for FY08 ADP seems to have
leveled off at 103.5.

Our agency added a Resource Officer through SB14 and is applying for funding to hire one additional
ISO. We will reduce the number of offenders who are being revoked to prison by 20%, one (1) and
reduce the number of unsuccessful closures by 20%, three (3). We will accomplish these objectives
by utilizing the Resource Coordinator who will assist high-risk offenders in achieving the goals of
their supervision plans and those offenders who are unemployed at intake. 1SO’s will receive
additional training on developing these supervision plans to more closely reflect the needs identified
by the LSI-R and will receive training in Motivational Interviewing. The Resource Coordinator will
be trained in Workforce Development. Already trained as a certified facilitator to deliver the NCTI
Crossroads Cognitive Behavior Change Curriculum, they will also initiate a cognitive skills group for
offenders to prepare them to make better decisions. Probationers will take a Leisure Assessment
Inventory to help them determine what avenues to explore to make better use of their free time. They
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will also utilize “Job Fit” a Career Compatibility Report by O*NET (Occupational Information
Network).

The 22" Judicial District is committed to ensuring the safety of its communities and being accountable
for the funding it receives to promote the successful closure of offender’s probation time with
community corrections.
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24" Judicial District Community Corrections

The 24™ Judicial District Community Corrections sought to reduce their fiscal year 2006 revocation
rate by 20%; the agency has achieved a 38% reduction. Successful completions increased from 65% in
FY 2006 to 66% in FY 2008. The risk reduction efforts and program provisions include:

o Develop a specialized caseload of medium to high risk probationers.
All officers will
o Work closely with resource providers.
o Work closely with the Thinking for a Change cognitive program staff.
0 Utilize graduated sanctions, violation and incentive response table.
e Provide staff training in:
o LSI-R®
0 Advanced Communication and Motivational Strategies (ACMS)
o Cognitive Behavioral Intervention Tools
0 Case Plan training
e Perform employee evaluations to measure officers’ ability to utilize the tools of motivational
interviewing.
¢ Contract for, and maintain the fidelity of, a Thinking for a Change cognitive program.
e Fund the following probationer services:
o Drug and alcohol evaluations
0 Mental health assessments
0 Housing assistance
0 Transportation assistance
e Update policies and procedures to accommodate risk reduction practices and support the
evaluation of stated objectives.
e Establish a system to measure quality assurance to ensure that evidence based practices have
been effective.

Abstract Provided in FY09 Comprehensive Plan Grant Application

The 24™ Judicial District Community Corrections provides intensive supervision and monitoring to a
targeted population of high-risk felony probationers. Community Corrections strives to ensure public
safety in the community by providing interventions and services to probationers that help reduce their
risk of re-offending.

In fiscal year 2007, 26 probationers were discharged from supervision in the 24™ Judicial District, 17
or 65.4% were discharged successfully, 4 or 15.4% were discharged by the court unsuccessfully, and 5
or 19.2% were revoked due to a new felony conviction, a new misdemeanor conviction, or conditional
violations. The statistics have shown significant differences in the scores on the risk/needs assessments
(Level of Service Inventory-Revised LSI-R) completed on those probationers who were revoked and
those who were not revoked from the program. Those risk/needs domain areas that scored significantly
different were: attitude/orientation, family/marital, education/employment, companions, and
alcohol/drugs.

In fiscal year 2008, the agency identified gaps between evidence-based practices and the current
practice and set out a plan to fill the gaps as part of the Senate Bill 14 Risk Reduction Initiative Plan.
The agency reduced and specialized one Intensive Supervision Officer’s caseload to consist primarily
of Moderate to High Risk probationers according to their LSI-R score. The agency established a
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graduated sanction, violation & incentive response table for all adult probationers on supervision. The
agency requires all officers to be trained on the Level of Service Inventory-Revised and Cognitive
Behavior Tools. Existing staff will also be trained in fiscal year 2008 in Advanced Communication
and Motivational Strategies (ACMS) and Case Management. The agency currently offers “Thinking
for a Change” classes for probationers. The agency has collaborated with a low cost health care
provider to offer mental health services to probationers within the district. The agency continues to
work with the Job Service Center to offer employment services to all probationers who are
unemployed, underemployed, or who are having difficulty maintaining employment. The agency
changed existing policy and procedure in the areas of officer-training requirements and graduated
sanctions and violation & incentive response.

In fiscal year 2009 the agency will continue to move towards being consistent with evidence based
practice by changing existing policy and procedure in the areas of requiring supervision plans to utilize
the LSI-R domains scores. Policy and Procedure will also be written to monitor and evaluate the
officer’s correct use of the LSI-R, Motivational Interviewing and Case Management and to provide
feedback to the staff.

37



24th District

[%]
2
]
(2]
o
@)
S
@
Qo
£
=]
z
Successful Total Revocation Unsuccessful Other (Death/Not
Closures Sentenced to CC) FY06 (N=37)
FYO07 (N=31)
CC Closed Offender Files by Reason for Closure FY08 (N=38)
24th District
70.0%
[%]
o 60.0%
>
3 50.0%
o 0,
5 400% BDFY06
% 30.0% mFY07
= FY
S 200% oFvos
I
rg_-’ 10.0% .
0.0%
Successful Total Revocation Unsuccessful Other (Death/Not
Closures Sentenced to CC)
CC Closed Offender Files by Reason for Closure
24th District
= 9
8 5 8
23 7
e 3
X °
X o 4
5 g 3
3% 2
ES
S N 1
z
0
FY06 FYO7 FY08 20% Targeted
Reduction

CC Total Revocation Closures

*To meet the 20% reduction, the FYO8 number must be smaller than the number in the 20% targeted reduction bar.




25" Judicial District Community Corrections

The 25" Judicial District Community Corrections sought to reduce their fiscal year 2006 revocation
rate by 20%. The agency increased their revocations by 2%, however, that is equivalent to only one
offender more than was revoked during FY2006. The agency showed an increase in the number and
percentage of successful case closures (58% in FY 2006 to 67% in FY 2008), as well as a significant
reduction in the number of unsuccessful closures. The risk reduction efforts and program provisions
include:

e Utilize an Offender Workforce Development (OWD) officer to assist probationers with:
o Employment training and placement
0 Educational assistance
o Transportation

e Utilize intermediate sanctions, based on risk level, for probationers.