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CYPM Kansas State Policy Team TA Conference Call Agenda
April 28, 2021 10:00am-12:00 pm
Conference Call Number: 1 646 558 8656 Meeting ID: 984 8710 6341

	Time
	Session

	10:00 am
	Welcome and Introductions

	10:03 am
	Updates
· Guiding Coalition
· Engagement with Pilot Counties
· Education Subcommittee
· Information Sharing Workgroup
· Prevention Workgroup
· Presentations Opportunities

	10:20 am
	Letterhead Options

	10:25 am
	Highlighting Additional Issues
· Identifying family representation for the SPT
· Update on DCF regarding record retrieval and payment
· Updating the crossover definition to include Bond Supervision
· DCF update regarding the Supporting Foster Youth and Families through the Pandemic Act

	10:40 am
	Brainstorm Solutions Regarding Cross-County Cases
Challenges: 
· a) communication issues between Juvenile Intake and foster care providers
· b) supervision of cross-county cases and the ability of young people to acquire services if they have DCF and juvenile justice cases open in two different counties
· Refer to DOC standards
· c) the 5120 Notification of Move/Placement Change form and how additional stakeholders may be able to partake in its receipt
· d) youth who reside on reservations and who come into custody of the state due to an offense

	10:55 am 
	Next Steps
· Future Dates: Calls/meetings are held on the 4th Wednesday of the month from 10:00am-12:00pm. Subsequent dates include:  
-May 26th 
-June 23rd 

	11:00 am
	Workgroup Breakouts (see agendas below)
· Information Sharing – Will not meet today
· Prevention


CYPM Kansas State Policy Team: Information Sharing Workgroup Agenda
April 28, 2021 11:00am-12:00pm

*Please provide feedback to Macon on the document via email (macon.stewart@georgetown.edu)

Target Population: A young person age 10 and older with any level of concurrent involvement with the child welfare and juvenile justice systems, inclusive of out-of-home placements, probation, Immediate Intervention Programs (IIPs), and voluntary/preventative services (defined as Child in Need of Care (CINC) cases that are open for services such as Family Preservation, Family First, and Family Services).
	Time
	Session

	11:00 am
	Welcome and Introductions

	11:05 am
	Review draft of information sharing toolkit


	11: 40am
	Determining what’s most useful for the jurisdiction
· Judicial guidance for supporting the work
· Determining the role of judges
· Develop MOU template

	11:50 am
	Goal-setting and Timeline
· What needs to occur and when to achieve each task?




CYPM Kansas State Policy Team: Prevention Workgroup Agenda
April 28, 2021 11:00am-12:00pm

	Time
	Session

	11:00 am
	Welcome and Introductions

	11:03 am
	Review Target Focus
· Improve communication among or about: 
· agencies and providers 
· frontline staff
· accessing resources

	11:05 am
	Develop Goals for the Target Focus
· Previous Ideas
· Gather feedback from youth and families with lived experience to understand their perceptions of cross-agency coordination and where gaps exist.
· Identify effective strategies that have been or are being used to connect staff across agencies. Consider perspectives of staff, youth, and families.
· Break down misconceptions and build rapport during COVID.
· Develop guidance around pathways/scenarios (connect with Info Sharing group)
· Spread awareness that youth can be connected to services without being system-involved.

· Discussion for #5
· Develop a list of what can be accessed statewide without system-involvement. Is this feasible for this group or should it go to the full team?

· Goals/tasks for #1 as it relates to youth and family perspectives
· Determine the target audience for the survey
· Determine a survey dissemination strategy
· Develop a survey
· Disseminate survey and analyze feedback
· Use survey feedback to develop a focus group(s)
· Conduct focus group(s)
· Analyze feedback and establish strategies to improve communication/coordination

	11:55 am
	Wrap-up & Next Steps
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