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Target Population

» Crossover Youth: A young person aged 10 and older with any level of
concurrent involvement with child welfare and juvenile justice systems.

* Involvement in the child welfare system includes:

» QOut-of-home placement, an assigned investigation of alleged
abuse or neglect with a young person named as an alleged
perpetrator, and/or participation in voluntary/preventative services
cases that are open for services.

* |Involvement in the juvenile justice systems includes:

« Court-ordered community supervision and Immediate
Intervention Programs (lIPs).



State Level Work To Date

Kansas State Policy Team

« Development of a state level data sharing MOU

« Expanded education and awareness

* Promotion of awareness and proposed solutions

« Examination and alignment of KDOC and DCF polices

Policy Subcommittee
Practice Subcommittee

Special Projects Subcommittee

Brown County Sheriff
Community Corrections
Cornerstones of Care
Court Services
DCCCA
Defense Attorney
Dept. for Children and Families
Dept. of Corrections
Ellsworth Police Department
Guardian Ad Litem
Judge-bth Judicial District
Juvenile Intake and Assessment
Kansas Dept. of Education
Kansas Family Advisory Network
Kansas Health Institute
KVC Kansas
Lawrence, Douglas Co. Dept. of Health
Office of Judicial Administration
Sedgwick Co. Office of DA
St. Francis Ministries
TFI Family Services




Pilot County Work To Date
Shawnee and Montgomery Counties

* Implementation teams
 Agency “101" training
* Youth focus groups

* Family survey

* Development and piloting of county-specific protocols

 Data teams

» Collaboration with state agencies



Pilot Sites Speak

THE THREE
PHASES OF C)

PHASE |
*ARREST, IDENTIFICATION, AND DETENTION
*DECISION-MAKING REGARDING CHARGES

PHASE |l
* JOINT ASSESSMENT AND PLANNING

==PHASE-IH
" *COORDINATED CASE MANAGEMENT AND ONGOING ASSESSMENT
*PLANNING FOR YOUTH PERMANENCY, TRANSITION, AND CASE CLOSURE



What the Future Holds

State Level

| ocal Level

DCF and KDOC policies

HB2021 - Finalization and piloting
Interagency meeting structure

Rollout of CMP/KJCC protocol
statewide

Draft development of a statewide
practice/policy toolkit

Finalization of local county
protocols

Orchestration of protocol training
and implementation

Development of local processes to
support sustainability effort

Data collection




Request for Support from JIOC

 Judicial guidance for the statewide practice/policy toolkit

* Funding to pilot local crossover coordinator position(s)




CYPM Statewide Coordinators

DCF - Ashley.Brown@ks.gov
KDOC - Michelle.Montgomery@ks.gov
Daniel Olson, OJA - olsond@kscourts.org

Thank
you
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