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Recognizing that home is where our stories begin, 

Our Town Our Kids is designed to enhance capacity 

of Kansas communities to reduce the number of youth 

at-risk for involvement in the juvenile justice system.



the story





The anti-nap movement

• It’s never just one 

thing

• Developmental

• Health

• Environmental

• distractions, peers

• It’s not all about 

you

• Bandaids and 

magic bullets

• Palliative versus 

curative
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• 39% less likely to complete high school

• 41% more likely to enter adult prison by age 25

• High incidence of depression, poor mental health, suicide

• Drastically reduces future earnings and ability to work

• Increases recidivism

• Mid-point at juvenile arrests but 5th in custody rate

• 80% out-of-home placements at low/med risk

• Longer secure-placement sentences





• Restricts out-of-home placement

• Focuses intensive system responses 

on highest-risk juveniles

• Shifts resources toward evidence-

based alternatives

• Cost saving







The learning journey

• Relationships

• Listening tour

• District dialogue 

circles



The learning journey

•Attainment

•KDOC training

•KJCC training

•Local data bases



The learning journey

•Capacity building

•Study circles

•Capacity circles



The learning journey

•System building

•All of the above

•OTOK guidelines



The learning journey

•Replication

•Support and 

networking

•OTOK website

•ourtownourkids

.org

http://ourtownourkids.org


Assets

•Right issue

•Right time

•Right place
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Challenges

•Urban 

ethnocentrism



Challenges

•Urban 

ethnocentrism

•Structural/

cultural shifts

•Moving parts



Next steps

•District dialogues

•Training the 

trainers

•Adding partners





Questions?


