
Crossover Youth Practice Model (CYPM)  Update 

Daniel Olson, The Crossover Coordinator for OJA has transitioned to another position. As of 
last week, the position with OJA has been posted and will remain open until position is 
filled. 

  

County status: 

Original three counties, Sedgwick, Shawnee and Montgomery completed there first year 
functioning independently. The implementation teams meet monthly/bi-monthly virtually 
to discuss to discuss crossover youth, obstacles if there are any. 

Each county recently completed annual 101 trainings with all agencies providing an 
overview of the processes/services provided for crossover youth. Sessions were recorded 
to utilize for future annual trainings as well as new hire trainings. 

Survey was completed by frontend staƯ to see what is working with the current protocols, if 
updates are needed and how often staƯ is referring to the protocols. 

  

Current county Status 

Atchison, Franklin and Saline have all completed assessments to identify county needs, 
completed 101 Trainings and have begun creating the protocols for their county. These 
counties currently meet monthly virtually. 

The goal is to have each county fully implanted by the end of 2026. 

  

Currently working on DUA (Data Use Agreement) between DCF, DOC and OJA to allow 
agencies to share data to be able to better track crossover youth. 

 


