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CYPM Kansas State Policy Team TA Conference Call Agenda
October 28, 2020 10:00am-12:00 pm

Conference Call Number: 1 646 558 8656 Meeting ID: 725 221 995

Time Session
10:00 am Welcome and Introductions
e Shay Bilchik, Director Emeritus, CJJR
e Victoria Chamberlin, Program Manager CJJR
e Alexandra Miller, Program Manager, CJJR
e Macon Stewart, Deputy Director, CJJR
10:03 am Review SB 367 MOU Recommendations
10:10 am Guiding Coalition Update
10:15 am Update on Engagement with Montgomery & Shawnee Counties
10:18 am Workgroup Updates
10:23 am Identify Challenges with Cross County Cases
10:40 am Discussion on County-level Law Enforcement Recommendations
10:55 am Next Steps
e Future Dates: Calls/meetings are held on the 4! Wednesday of the
month from 10:00am-12:00pm. Subsequent dates include:
-December 9t - *This meeting will take the place of the November 25t
and December 23 meetings that were originally scheduled.
-January 27t
*This schedule may be modified based on current circumstances related to COVID-19
11:00 am Workgroup Breakouts (see agendas below)

e Information Sharing
e Prevention




CYPM Kansas State Policy Team: Information Sharing Workgroup Agenda
October 28, 2020 11:00am-12:00pm

Target Population: A young person age 10 and older with any level of concurrent involvement
with the child welfare and juvenile justice systems, inclusive of out-of-home placements, probation,
Immediate Intervention Programs (IIPs), and voluntary/preventative services (defined as Child in
Need of Care (CINC) cases that are open for services such as Family Preservation, Family First,
and Family Services).

Time Session
11:00 am Welcome and Introductions
11:05 am Review Information Sharing Guide Document & Next Level of Agency

Review required

11: 40am Determining what’s most useful for the jurisdiction
— Judicial guidance for supporting the work
— Determining the role of judges

11:50 am Goal-setting and Timeline
e What needs to occur and when to achieve each task?




CYPM Kansas State Policy Team: Prevention Workgroup Agenda
October 28, 2020 11:00am-12:00pm

Time Session

11:00 am Welcome and Introductions

11:03 am Review Purpose of the Workgroup
11:05 am Open Discussion

e Previously identified challenges:

o Youth who run away: 1) issues prior to running; 2) risk for
trafficking when they run; 3) communication and collaboration
between providers and agencies when youth run; 4) access to
services for chronic runners upon return

o Service availability: 1) lack of trauma-responsive services; 2)
lack of shared services across systems; 3) system
involvement required to access services; 4) service availability
and waitlists

o Communication: 1) lack of coordination among agencies and
providers; 2) communication especially missing among
frontline staff; 3) combatting the myth that youth must be in a
system to access resources

o Instability: 1) youth who move often mistrust system/workers;
2) lack of self-worth and belonging when youth move often; 3)
lack of placements for older youth results in reliance on
detention

o Other challenges facing the work
e  Opportunities for the work

o Savings from SB367 to establish a triage for youth with mental

health and trauma needs (e.g., Johnson County)

11:45 am Use Challenges/Opportunities to Develop a Target Population(s)
Possible options:
e CINC Runaways - a young person 10 and older who is referred to law
enforcement for running away from their home or placement
e Placement Changes - those ages 10 and older in foster care who experience
a certain level of placement instability or a certain number of placement
changes
e Release Home - youth who are referred to Juvenile Intake and Assessment
for delinquent behavior and whose parents are unwilling or unable to take
that young person back into their home
e NTA Challenges - youth who fail to uphold a Notice to Appear
e Education (TBD: could target a component of the system or a population of
young people)
e Other suggestions?

11:55 am Wrap-up & Next Steps




