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CYPM Kansas State Policy Team TA Conference Call Agenda
August 26, 2020 10:00am-12:00 pm
Conference Call Number: 1 646 558 8656 Meeting ID: 725 221 995

	Time
	Session

	10:00 am
	Welcome and Introductions
· Shay Bilchik, Director Emeritus, CJJR
· Victoria Chamberlin, Program Manager CJJR
· Alexandra Miller, Program Manager, CJJR
· Macon Stewart, Deputy Director, CJJR

	10:03 am
	Review Revised Graphic
· See attachment

	10:08 am
	Private Provider Nominations & Guiding Coalition Proposal
· Mental health services
· Mentoring service
· Pre-employment
· Department of Health
· Disability services
· CDDO for children with disabilities
· Child advocacy centers
· State Child Fatality Review Board

	10:30 am
	Discussion on Sheriff’s Office Involvement
· Differences between local law enforcement and the Sheriff’s Office

	10:48 am
	Update on Engagement with Montgomery & Shawnee Counties


	10:53 am
	Update on Engagement Opportunities
· Opportunities with OJA and DCF legislative committees?

	10:55 am 
	Next Steps
· Future Dates: Calls/meetings are held on the 4th Wednesday of the month from 10:00am-12:00pm. Subsequent dates include:  
-September 23rd (in person TBD)
-October 28th 
-November 25th - *Reschedule due to Thanksgiving holiday

*This schedule may be modified based on current circumstances related to COVID-19

	11:00 am
	Workgroup Breakouts (see agendas below)
· Information Sharing
· Prevention


Upcoming Topics:
* Progress on cross-county case planning
CYPM Kansas State Policy Team: Information Sharing Workgroup Agenda
August 26, 2020 11:00am-12:00pm

Target Population: A young person age 10 and older with any level of concurrent involvement with the child welfare and juvenile justice systems, inclusive of out-of-home placements, probation, Immediate Intervention Programs (IIPs), and voluntary/preventative services (defined as Child in Need of Care (CINC) cases that are open for services such as Family Preservation, Family First, and Family Services).
	Time
	Session

	11:00 am
	Welcome and Introductions

	11:05 am
	Review Statue
· KSA3822-28
· KSA3822-10
· MDT order
· CINC code

	11: 35am
	Determining what’s most useful for the jurisdiction
· Information Sharing guide
· Judicial guidance for supporting the work
· Determining the role of judges

	11:50 am
	Goal-setting and Timeline
· What needs to occur and when to achieve each task?




CYPM Kansas State Policy Team: Prevention Workgroup Agenda
August 26, 2020 11:00am-12:00pm

SPT Target Population: A young person age 10 and older with any level of concurrent involvement with the child welfare and juvenile justice systems, inclusive of out-of-home placements, probation, Immediate Intervention Programs (IIPs), and voluntary/preventative services (defined as Child in Need of Care (CINC) cases that are open for services such as Family Preservation, Family First, and Family Services).
	Time
	Session

	11:00 am
	Welcome and Introductions

	11:05 am
	Review Purpose and Workgroup Tasks
· Determine prevention target population(s)
· Obtain data on population(s)
· Develop focus within population(s) based on data and other information
· Develop measurable goals for each population
· Develop strategies to attain goals

	11:10 am
	Open Discussion
· Challenges facing the work
· Opportunities for the work

	11:35 am
	Goal-setting and Timeline
· What needs to occur and when to achieve each task?

	11:45 am
	Begin Discussing Target Population Options
· CINC Runaways - a young person 10 and older who is referred to law enforcement for running away from their home or placement
· Placement Changes - those ages 10 and older in foster care who experience a certain level of placement instability or a certain number of placement changes
· Release Home - youth who are referred to Juvenile Intake and Assessment for delinquent behavior and whose parents are unwilling or unable to take that young person back into their home
· NTA Challenges - youth who fail to uphold a Notice to Appear
· Education (TBD: could target a component of the system or a population of young people)
· Other suggestions

	11:55 am
	Wrap-up & Next Steps
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