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CYPM Kansas State Policy Team TA Conference Call Agenda
December 9, 2020 10:00am-12:00 pm

Conference Call Number: 1 646 558 8656 Meeting ID: 984 8710 6341

Time

Session

10:00 am

Welcome and Introductions
e Shay Bilchik, Director Emeritus, CJJR
o Victoria Chamberlin, Program Manager CJJR
e Alexandra Miller, Program Manager, CJJR
e Macon Stewart, Deputy Director, CJJR

10:03 am

Updates

e Guiding Coalition
Engagement with Pilot Counties
Education Subcommittee
Information Sharing Workgroup
Prevention Workgroup

10:20 am

Identify Challenges with Cross-County Cases

10:40 am

Discussion on County-level Law Enforcement Recommendations

10:55 am

Next Steps
o Future Dates: Calls/meetings are held on the 4t Wednesday of the
month from 10:00am-12:00pm. Subsequent dates include:
-January 27t
-February 24t

*This schedule may be modified based on current circumstances related to COVID-19

11:00 am

Workgroup Breakouts (see agendas below)
e Information Sharing
e Prevention




CYPM Kansas State Policy Team: Information Sharing Workgroup Agenda
December 9, 2020 11:00am-12:00pm

Target Population: A young person age 10 and older with any level of concurrent involvement
with the child welfare and juvenile justice systems, inclusive of out-of-home placements, probation,
Immediate Intervention Programs (IIPs), and voluntary/preventative services (defined as Child in
Need of Care (CINC) cases that are open for services such as Family Preservation, Family First,
and Family Services).

Time Session
11:00 am Welcome and Introductions
11:05 am Review Information Sharing Guide Document & Next Level of Agency

Review required

11: 40am Determining what’s most useful for the jurisdiction

— Judicial guidance for supporting the work

— Determining the role of judges

11:50 am Goal-setting and Timeline

e What needs to occur and when to achieve each task?




CYPM Kansas State Policy Team: Prevention Workgroup Agenda
December 9, 2020 11:00am-12:00pm

Time Session
11:00 am Welcome and Introductions
11:03 am Review Identified Challenges & Opportunities

o

o

o

o

e Previously identified challenges:

Youth who run away: 1) issues prior to running; 2) risk for
trafficking when they run; 3) communication and collaboration
between providers and agencies when youth run; 4) access to
services for chronic runners upon return

Service availability: 1) lack of trauma-responsive services; 2)
lack of shared services across systems; 3) system
involvement required to access services; 4) service availability
and waitlists

Communication: 1) lack of coordination among agencies and
providers; 2) communication especially missing among
frontline staff; 3) combatting the myth that youth must be in a
system to access resources

Instability: 1) youth who move often mistrust system/workers;
2) lack of self-worth and belonging when youth move often; 3)
lack of placements for older youth results in reliance on
detention

Family engagement: 1) parents often give up hope in
rehabilitation and grow reluctant to welcome youth back home;
2) early intervention and involvement so that families are at
the table as soon as there are any signs of trouble with the
young person or at home; 3) parents don’t have peers to
connect with and often feel judged and discouraged by system
workers; 4) Immediate Intervention could be used for any
youth who comes to intake so their needs are addressed
before they have multiple offenses (can be used to identify
families in crisis)

Training: 1) working with staff to recognize biases when
working with youth and parents; 2) helping staff develop a
trauma lens and trauma-informed approaches; 3) ongoing
training for CINC and JO staff to identify and work with families
who are in crisis

Education: 1) school mobility, truancy, and suspensions and
expulsions are high among systems-involved youth

e  Opportunities for the work

Savings from SB367 to establish a triage for youth with mental
health and trauma needs (e.g., Johnson County)

Training Intake staff with the Parent Project so that parents are
matched with other parents for support




o Further develop partnerships between Intake and DCF (it's
currently stronger in some counties than in others)

o Further incorporate school based mental health into how we
support youth

11:15am

Use Challenges/Opportunities to Develop a Target Population(s)

11:55 am

Wrap-up & Next Steps




