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STANDARD:  Written policy, procedure, and practice shall define that webcams 
purchased with grants administered by the Kansas Department of Corrections (KDOC) -  
Community-Based Services are the property of KDOC.  Webcam usage shall be limited 
to official activities only.   
 

 Webcams shall be used to encourage the development of interdisciplinary case 
management teams to include case managers at the Juvenile Correctional Facility 
(JCF) or youth in out-of-home placements, behavioral health services, medical, 
education, social services, family members, community supervision officers, and 
the Department for Children and Families (DCF) and foster care case 
management providers 

 Visits with offenders via webcams shall not replace face-to-face visits pursuant to 
existing community supervision standards and shall be used to enhance 
communication between offenders, service providers, and supportive family 
members who are unable to visit the JCF or out-of-home placement 

 
Although judicial districts and out-of-home placements will not be required to place the 
webcam in any specific area of the office, it is expected that they will be installed in a 
designated area of the office where all staff (and therefore all offenders and their 
families) have equal access to use it.  The webcam is to be installed in an area that can 
maintain privacy and confidentiality. 
 
DISCUSSION:  A collaborative effort between Community Supervision Agency 
Officers, staff at the JCF and/or the out-of-home placements, DCF and their contractors, 
the youth and their families, is the preferred protocol.  The use of webcams shall 
encourage community supervision officers and the families of youth to participate by 
video conference for review conferences.  If equipment is lost and/or damaged, contact 
the designated person at KDOC immediately.   
 
 
 
 


