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INMATE BASED
CALL TYPE COLLECT PRE-PAID COLLECT PRE_PAY
Surcharge Per minute Surcharge Per minute Surcharae Per minute
Local $4.35 $0.00 $3.65 $0.00 $3.27 $0.00
Intralata/
Intrastate $384 | 016 | s$310 | 015 | s2.88 $0.12
Interlata/
Intrastate $3.26 $0.69 $2.12 $0.63 $2.45 $0.52
Interlata/
Interstate $2.84 $0.66 $2.17 $0.58 $2.13 $0.50
International Not available currently

Inmate Telephone Rates
Decreasing (cont’d to p. 2)
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A safer Kansas through effective correctional services

Secretary’s Message

“Effective Correctional Services”

Several years ago, the Kan-
sas Department of Correc-
tions adopted the Vision
Statement “A Safer Kansas
Through Effective Correc-
tional Services”.

This is a seemingly straight-
forward statement. Every-
one wants a safer Kansas,
but when we start talking
about how to go about mak-
ing Kansas a safer state, we
can find considerable dis-
agreement as to what consti-
tutes effective correctional
services. For a number of
years now, the Department
of Corrections has placed
significant emphasis on
Risk Reduction and Reentry
strategies as the best oppor-
tunity to improve public
safety. Governor Sebelius
and members of the legisla-
ture strongly support these
efforts. Likewise, public and
private organizations from
across the country have
made investments of time,
personnel and considerable
financial resources to help
us. Our employees have
undergone extensive retrain-
ing and redefinition of their
roles and the supervision
methods they use.

I am pleased to report that
these efforts are succeeding.

Between Fiscal Years 2003
and 2007, the number of
offenders who have been
returned to a correctional
facility for violating the
conditions of their release
supervision has decreased
from a monthly average of
203 to 103, a factor of
49%. During the same
period of time, the number
of offenders on absconder
status at the end of the
fiscal year decreased from
467 to 303, a factor of
35%.

Reducing recidivism rates
and absconder rates are de-
sirable, but something much
more significant has hap-
pened. The number of new
crimes committed by of-
fenders under parole super-
vision has declined signifi-
cantly. Looking at the three
years immediately prior to
the Department commenc-
ing its initial efforts in reen-
try (FY 1998 — FY 2000)
and comparing it to the
three most recent years for
which we have complete
data (FY 2004 — FY 2006)
the number of offenses for
which parolees have been
convicted while under pa-
role/post release supervision
has declined by 41%. It is
clear that when it comes to
offenders committed to the
custody of the Secretary of

Corrections, Kansas is safer
than it was just a few years
ago.

| am aware that not every-
one agrees with Risk Re-
duction and Reentry strate-
gies. | am aware that Risk
Reduction and Reentry re-
quires new skills for staff, a
new approach, and fre-
quently requires additional
effort. 1 am aware that
some believe that the only
appropriate response to in-
appropriate behavior is re-
turning an offender to
prison. My challenge to
those who believe this is a
simple one: what is the
point of our work? Is it to
make offenders suffer more
than they already do while
confined, or is our job to
make sure that our fellow
citizens suffer less...that we
have fewer new victims
when offenders are released
from Kansas prisons. |
would argue that our job is

the latter, to reduce the
number of new victims. And
now we know conclusively
that is what is happening in
our state.

Effective correctional ser-
vices are helping make Kan-
sas safer. We recognize that
some number of inmates
and offenders under super-
vision in our communities
still commit crimes, some-
times terrible crimes. We
are not yet good enough in
this field, and the science is
not yet sufficiently devel-
oped to be able to provide
the certainty we all seek that
no offender placed under
our supervision will ever
harm someone again. But
the efforts of the dedicated
and professional staff of the
Kansas Department of Cor-
rections are helping bring
down significantly the num-
ber of offenders who violate
conditions of their supervi-
sion, abscond, or commit
new crimes.

The Department of Correc-
tions is currently preparing
to post its 2008 Annual Re-
port on our home page.
This annual report will pro-
vide you with a current
comprehensive description
of the services provided and
administered by the Kansas
Department of Corrections,
and far more statistical de-
tail of why I believe that we
can characterize those ser-
vices as effective.




Newsletter — January 2008

Page 3

Kansas Department of Corrections Inmate Telephone
Rates Decreasing (cont’d from p. |)

REDUCED CALLING RATES

INMATE BASED
CALL TYPE COLLECT PRE-PAID COLLECT PRE-PAY

Surcharge Per minute rate Surcharge Per minute rate Surcharge Per minute rate

Local $2.61 $0.00 $2.19 $0.00 $1.96 $0.00

Intralata/Intrastate $2.30 $0.10 $1.86 $0.09 $1.73 $0.07

Interlata/Intrastate $1.96 $0.41 $1.27 $0.38 $1.47 $0.31

Interlata/Interstate $1.70 $0.40 $1.30 $0.35 $1.28 $0.30

International N/A N/A $1.30 $0.35 $1.28 $0.30

The contract provides the
Department of Corrections
with a minimum annual
guarantee commission of
$1,057,000 which will con-
tinue to be used to supple-
ment funding for offender
programs and services. This
represents a 62% reduction
in the minimum annual
guarantee of $2,750,000

provided under the current
contract. The Department
will receive a 41% commis-
sion after the minimum an-
nual guarantee is realized.
The Department intends to
discuss additional rate re-
ductions if call volume
proves sufficient to exceed
the minimum guarantee.

Embarg Corporation
(NYSE: EQ), headquartered
in Overland Park, Kansas,
offers a complete suite of
common-sense communica-
tions services. The company
has approximately 19,000
employees and operates in
18 states. EMBARQ is in-
cluded in the S&P 500. EM-
BARQ believes that by fo-

cusing on the communities
the company serves and by
employing common sense
and practical ingenuity, it is
able to provide customers
with a committed partner,
dedicated customer service
and innovative products for
work and home. For more
information, visit
Ebarg.com.

Hutchinson Jaycees Raise Funds for

In early December, mem-
bers of the Rock Castle Jay-
cees Chapter in Hutchinson
raised $1,000 in response to
Governor Sebelius’ call to
help bring members of the
Kansas National Guard 1st
Battalion, 161st Field Artil-
lery home for the holidays
from training in Ft. Bliss,
Texas.

The check presentation took
place in the rotunda of the
maximum security unit of
the Hutchinson Correctional

Facility, where the Rock
Castle Jaycee members are
inmates.

Kansas National Guard

“The inmates were happy
for the opportunity to help
out,” said Warden Sam

David Danner (left) presenting $1000 check to
Specialist Evan Chesterman (right)

Cline. “The holidays are
about giving to others and
as much as anyone they can
certainly identify with the
prospect of not being home
during this time.”

“I just want to say thank
you on behalf of the
troops,” said Specialist
Evan Chesterman.

HCF inmates participate in
a number of self-help
groups which raise funds for
worthy causes throughout
the year.
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Aerostructure Graduation

In September 2007, nine
minimum security inmates
were the first to qualify for
participation in the new
“AeroStructures Technol-
ogy” vocational education
program at Winfield Correc-
tional Facility. In Decem-
ber 2007, the nine students
received Manuafacturing
Skills Certification as Basic
Sheetmetal and Aerostruc-

tures Technicians.

The program is funded
through the Workforce In-
vestment Act and is a part-
nership between the Kansas
Department of Corrections,
Kansas Department of Com-
merce, Greenbush, Cowley
County Community Col-
lege, and Workforce Alli-
ance of South Central Kan-
sas/Arbor E&T.

Program partnership (from left): Emmalee
Conover, Warden, Winfield Correctional
Facility; Julie Utt, Deputy Warden,
Winfield Correctional Facility; D. Keith
Meyers, Kansas Department of Com-
merce; David Kerr, Secretary, Kansas
Department of Commerce; Sheree Utash,
Vice-President for Academic Affairs,
Cowley College; Keith Lawing, Executive
Director, Workforce Alliance of Southeast
Kansas.

The AeroStructures Tech-
nology course is a 14 week
program that included class-
room and lab instruction on
Manufacturing Skills, Life
Skills, and Aircraft Sheet
metal.

The graduates also earned
Kansas WorkReady Certifi-
cations as Bronze, Silver or
Gold. WorkKeys is a reli-

able and nationally vali-
dated system evaluating and
analyzing workplace skills.
These are transferable skills
that are necessary for most
jobs. More information on
Kansas WorkReady can be
obtained by calling 1-800-
255-2458.

Victims Services Recognition
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In October 2007, the Wich-
ita/Sedgwick County Do-
mestic Violence /Sexual
Assault Coalition presented
Wichita Area Parole Super-
visor David Evans with a
“Champion of Respect”
award for 2007. The award
is given to those who are
recognized as members of
the Wichita community who
are extraordinary examples
of what it means to be a
“Champion of Respect” and
make a difference in the

lives of others through their
actions on a daily basis as a
leader in promoting non-
violent relationships.

The Champions of Respect
award is part of the Choose
Respect Campaign, spon-
sored by the coalition’s
DELTA project which fo-
cuses on middle and high
school students. The pur-
pose is to teach and spread
the word about positive,
healthy relationships and

how everyone in the com-
munity can work together to
make a difference in ending
violent relationships.

Domestic and sexual vio-
lence are community prob-
lems that take the commu-
nity to address. Parole Su-
pervisor Evans is commend
for his outstanding efforts
on a daily basis not only in
working with offenders but
for going above and beyond
for victims of crime as well.
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Correctional Facility Physical Plant and Security Improvements

4 Sl

The building used as the infirmary and clinic at Lansing Correc-
tional Facility was razed in Decmeber

The 2007 Legislature au-
thorized issuance of $19.5
million in bonds for physi-
cal plant safety and security
upgrades of the correctional
facilities. A number of pro-
jects made possible by that
appropriation are currently
in progress.

The building which has
served as the clinic and in-
firmary at Lansing Correc-
tional Facility since 1977
was razed in December
2007. Asaresult of Lans-
ing’s proximity to the
greater Kansas City area,
the LCF medical department
has been designated as the
center of the Department’s
healthcare system. How-
ever, due to the lack of

space and deterioration of
the existing structure, it was
no longer adequate to pro-
vide necessary services to
the number of inmates with
the range of medical issues
currently incarcerated in the
system.

Site preparation is cur-
rently scheduled to begin
in March 2008, with the
pre-cast concrete shell
scheduled for construc-
tion in mid-summer. The
new building is expected
to be ready for use in Au-
gust 2010. This $6 mil-
lion project will provide
continued compliance
with accreditation stan-
dards of the National

Inmate Population

The total inmate population
on January 18, 2008 was

8,697. This is the first time
the total inmate population

Commission on Correc-
tional Health Care.

The bond funding was
also designated for pro-
jects that include installa-
tion of security cameras
and other security equip-
ment and replacement of
fire alarm systems at sev-
eral facilities, security
perimeter detection in-
stallation and cell locking
system replacement at
Hutchinson Correctional
Facility and upgrading
utility tunnels and replac-
ing the dining room in the
medium security unit at
Norton Correctional Fa-
cility.

A portion of the bond
funding is also being used
for security upgrades,
including the installation
of additional rolls of ra-
zor ribbon on the perime-
ter fence at the El Dorado
Correctional Facility, fol-
lowing the escape of two
inmates from the Admin-
istrative Segregation Unit
in October 2007. The
two inmates are in cus-
tody and awaiting prose-
cution for crimes com-
mitted in New Mexico, a

decreased below 8,700 since
June 4, 2002 — four years

former employee of the
facility is in custody and
has been returned to Kan-
sas facing federal charges
in connection with the
escape.

Security hardware enhancements

Additional razor ribbon installed at
El Dorado Correctional Facility

and seven months earlier -
when it was 8,698.
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Statistical Graphs

Kansas Department of Corrections

Graphic Highlights -- Monthly Offender Population Report (December 2007)

End-of-month Inmate Population:

FY 2008 to Date*
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2007 2008
Change from Prev. Mo. 29 -35 -8 3 -50 -90
Change from June, 2007 29 -6 -14 -11 -61 -151

*Figures reflect the total inmate population (combined DOC and Non-DOC facility populations)
HG98 Pres. eomgrph-fy2008.pr4.

Kansas Department of Corrections

Graphic Highlights -- Monthly Offender Population Report (December 2007)

Number of Admission and Release Events Per Month (by Major Category): Comparison of
FY 2006, FY 2007, and FY 2008 to Date Monthly Averages with Current Month's Totals
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FY 2006 Mo. Avg. 473 324 137 12 483 334 128 13 8
FY 2007 Mo. Avg.E3 415 300 103 12 422 279 123 14 6
FY2008 Mo. Avg. &3 410 281 112 17 436 287 123 20 6
Mo. of Dec. 2007l 317 208 105 4 409 286 116 3 4

*Includes parole releases by action of the Kansas Parole Board as well as releases to supervisiowia the provisions of the Kansas Sentencing Guidelines Act of 1993.
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Statistical Graphs (continued)

Kansas Department of Corrections
Graphic Highlights -- Monthly Offender Population Report (December 2007)

Number of Return Admissions for Condition Violations by Month:

FY 2005 - FY 2008 to Date*
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*Total number of admissions for violation of the conditions of release (no new sentence).

Kansas Department of Corrections
Graphic Highlights -- Monthly Offender Population Report (December 2007)

HG98 Pres. eomgrph-fy2008.pr4

Components of the End-of-month Population Under Post-incarceration

Management: FY 2008 to Date*
6,000 5,626 5,575 5,580
5,000
4,000 Abscond Status
CJOut-of-state Par. Pop.
3,000 Month-end Population
2,000
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1,000
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0 T T T T T
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(Change): 2007
Change From Prev. Month -51 5
Change From June, 2007 -51 -46

*In-state population is comprised of Kansas offenders supervised in Kansas and out-of-state
offenders supervised in Kansas. Out-of-state population is comprised of Kansas offenders
supervised out-of-state. Those on abscond status have active warrants (whereabouts unknown).

HG98 Pres. eomgrph-fy2008.pr4
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A safer Kansas through effective
correctional services

Department of Corrections

The mission of the Kansas Department of Corrections is to contribute
to public safety and support victims of crime by exercising safe and
effective containment and supervision of inmates, by managing offend-
ers in the community, and by actively encouraging and assisting of-

fenders to become law-abiding citizens.

The Department is responsible for the management and supervision of
adult felony offenders sentenced to the Secretary of Corrections by the
District Courts of Kansas.

The beginning of the Kansas Department of Corrections can be traced
back almost one hundred and forty years to the construction of what
was then known as the Kansas State Penitentiary during the presidency
of Abraham Lincoln. The Department of Corrections currently oper-
ates eight correctional facilities and satellite units located in 12 com-

munities and Parole Offices located in 17 communities.




