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Introduction  
 

Pursuant to K.S.A. 75-7056, the Juvenile Justice Authority (JJA) established the Community 
Advisory Committee (CAC), which is comprised of eight members representing four Kansas 
regions and two at-large appointments.  This statute creates an avenue for the CAC to participate 
in the JJA annual budgetary process, as well as a mechanism to provide input regarding 
prevention services and graduated sanctions programming throughout the 31 judicial districts. 

The CAC is charged with the task of submitting an annual report to the JJA Commissioner on or 
before July 15th of each year.  The components of this annual report consist of the following: 

A. Efficiencies in the delivery of community supervision services including prevention and 
graduated sanction programs; 

B. Effectiveness and enhancement of existing prevention, interventions and graduated 
sanctions; 

C. Identification of new interventions; and 
D. Effectiveness of juvenile justice prevention, intervention and graduated sanctions 

programs in reducing racial, geographic and other biases that may exist in the juvenile 
justice system. 

 
The CAC membership meets routinely throughout the year to address topics of interest related to 
juvenile programming and to prepare the annual report to the Secretary.  The following report 
represents the consensus findings and recommendations of the CAC.  Its contents were generated 
through a series of meetings and/or correspondence between the members of the CAC and the 
administrative contacts / program directors they represent in their respective regions. 
 
 

Efficiencies in the delivery of community supervision services including prevention and 
graduated sanctions programs: 

 Sex Offender Treatment Contract:  With the July 1 start date of the delivery of Sex 
Offender Treatment in every county by Clinical Associates, agencies will have access to a 
service never before available – especially in rural areas.  One provider statewide will provide 
consistency not only in treatment but also in collected data to be used in future decisions.  This is 
extremely important as agencies work with a very mobile population. 

• The CAC recommends that a meeting between Clinical Associates and agency Directors 
be held to familiarize agencies with the assessments to be administered and the 
curriculum to be used so that the questions of Stakeholders in communities can be 
addressed. 

Evidence Based Practices Training:  KDOC-JS has provided EBP trainings such as 
legal training, YLS/CMI, EPICS II, MHTC-JJ, T4C, ART and MAYSI-II. 
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• The CAC recommends that EPICS II training go beyond the basic information to include 
how to implement, how to supervise, and how to measure quality assurance.  The 
information used to do so must be accessible to all agencies through the  KDOC-JS 
information system KIDS. 

• The CAC recommends that KDOC-JS provide EBP training on parent engagement to all 
community supervision agencies. 

Effectiveness in enhancement of existing prevention and intervention and graduated 
sanctions:  KDOC-JS does and has historically provided standards and quality assurance for the 
community based programs that they oversee.  Best Practices have been implemented and some 
technical assistance for community partners has been provided. 

• Additional training for field workers in each of the core programs is requested.  Now that 
Juvenile Services is under KDOC, and has access to its training, this can happen. 

• Because of this ongoing dedication to what works and advances in the field of quality 
assurance, the CAC recommends that if consolidation does have to happen that KDOC-
JS be the agency that oversees juvenile intake and juvenile community supervision. 

Identification of new interventions: 

SB367:  The CAC supports implementation of SB367 and highly recommends that CJI 
resources be utilized to the fullest extent possible. 

• The CAC recommends that specific YLS/CMI cutoff scores are established under which 
offenders with low and low moderate scores up to 12 be placed with court services while 
offenders with high moderate and high scores of 13 and over are placed with Community 
Corrections.   

• The CAC recommends that MST and FFT programs be expanded and provided 
statewide. 

• With the focus being placed on reducing out of home placement, it is critical that 
community supervision agencies have adequate funding to provide alternatives to 
detention/out of home placement programs. 

• CAC recommends that KDOC-JS redirect current community programming personnel 
within the state office, or request the assistance of CJI, to research potential cognitive 
behavioral programs for use in Kansas communities and provide a list of approved 
models.  This would provide consistency across the state and  eliminate the redundancy 
of each agency having to do its own research and sorting out programs that do not fully 
meet the needs of its youth and those not able to produce the outcomes chosen by the 
state for agencies to be measured upon.  This list would be accessible for the block grant 
planning process for agencies to choose from or they could submit a program for review 
and approval, much like what is done under the KDOC comprehensive plan process.  The 
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CAC member emphasize that all programs need to be open-ended to reduce waiting 
periods. 

• The CAC recommends a list of definitions be established by KDOC-JS explaining what 
the outlines of Immediate Intervention, Alternatives to Detention, Diversion, Supervision 
and Monitoring are and to include approved programs that can be referenced for use by 
local agencies. 

• The CAC recommends KDOC-JS provide more guidance and be more forthcoming with 
AC/Directors for the implementation of SB 367. 

• The CAC would like to be involved as much as possible in the planning and 
implementation of SB 367.  The CAC members have invaluable knowledge of 
community based supervision and the barriers/challenges that exist. 

Attorney General’s policy on Human Trafficking:   The CAC supports the Attorney 
General’s policy on Human Trafficking. 

• The CAC supports the implementation of a Human Trafficking assessment to be 
completed during the juvenile intake process. 

Effectiveness of juvenile justice prevention, intervention and graduated sanctions programs in 
reducing racial, geographic and other biases that may exist in the juvenile justice system:  
Disproportionate Minority Contact (DMC) is one of the two areas of focus for the Kansas 
Advisory Group (KAG) on Juvenile Justice Title II grants, however, only one agency applied for 
a DMC grant the year.  In 2013, KDOC-JS completed a statewide DMC assessment.  DMC is 
addressed by each agency during the grant application process, but no real emphasis has been 
placed on this issue by the state. 

• CAC recommends that agencies receive technical assistance on how to interpret DMC 
information and guidance on what to do with the information. 

CAC members consider their appointment to the committee as one of responsibility to represent 
all Directors and staff who work in the field for youth and families in the state of Kansas.  People 
working in the field are the ones who can – or won’t – make things happen.  The vision for 
Juvenile Services in Kansas cannot be limited to that of a few but must include everyone in order 
for it to work.  Collaboration is not meant to occur from the top down but ‘across the board’ with 
everyone as equal partners working together.  The partnership between those who work in the 
field and leadership in the state office continues to need improvement.  Communication of 
information back and forth is the beginning of that process.  We encourage the new Secretary 
and Deputy Secretary to review the issues that juvenile agencies are facing and to seek input 
directly from those who are facing those challenges. 

We welcome Secretary Norwood and look forward to working with you in the future. 


